February 15, 2022
    11:04 AM
    from Julie Claussen to everyone:
It is so great to hone your ABT muscles! 

February 15, 2022
    11:05 AM
    from Julie Claussen to everyone:
Auditing also so great...

February 15, 2022
    11:07 AM
    from Matthew David to everyone:
Plenty of Week 3 Working Circle spots are available!  Sign up here to participate:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

February 15, 2022
    11:07 AM
    from Jonathan Putnam to everyone:
what's the problem? 

February 15, 2022
    11:08 AM
    from Liz Vehmeyer to everyone:
The BUT doesn't sound like Hell

February 15, 2022
    11:08 AM
    from Matthew David to everyone:
Great cultures don't just happen sounds like the headline statement of the But.

February 15, 2022
    11:08 AM
    from Sally to everyone:
The problem is that NPS employees are not engaged 

February 15, 2022
    11:09 AM
    from Julie Claussen to everyone:
I like that statement about Heaven and Hell: this is the emotional structure...

February 15, 2022
    11:10 AM
    from Jonathan Putnam to everyone:
lack of flexible approaches to developing a great culture?

February 15, 2022
    11:10 AM
    from Marlis R Douglas to everyone:
need to work to make it happen

February 15, 2022
    11:11 AM
    from Mike Strauss to everyone:
But great cultures don't just happen because individual attitudes and desired differ...

February 15, 2022
    11:13 AM
    from Mike Strauss to everyone:
Great cultures don't just happen is the but and needs to be followed by a because...

February 15, 2022
    11:13 AM
    from Matthew David to everyone:
Side note:  Sally sent me a revised ABT this morning.  She put postive work cultures in the spotlight for the Blue material.  Great work Sally!

February 15, 2022
    11:14 AM
    from Matthew David to everyone:
Sally's revised ABT:  Positive work cultures are important because we know that when people feel like they belong at work, they are more productive, motivated, engaged and 3.5 times more likely to contribute to their fullest potential BUT NPS isn’t focused on building a thriving employee culture THEREFORE to improve agency culture, NPS must create a safe space where everyone feels valued.  

February 15, 2022
    11:16 AM
    from Mike Strauss to everyone:
Story of barriers to access

February 15, 2022
    11:17 AM
    from Mike Strauss to everyone:
Access is generic but equal access is a challenge

February 15, 2022
    11:17 AM
    from Julie Claussen to everyone:
@mike - exactly.  Access to me means one thing, but equal access is about the challenges.

February 15, 2022
    11:19 AM
    from Mike Strauss to everyone:
When they first met Park had dark hair and Randy had hair...

February 15, 2022
    11:25 AM
    from Matthew David to everyone:
Park's book, Brand Bewitchery:  https://www.amazon.com/Brand-Bewitchery-System-Spellbinding-Stories/dp/1734308117

February 15, 2022
    11:26 AM
    from Matthew David to everyone:
Nicholas Kristof’s Advice for Saving the World:  https://www.outsideonline.com/outdoor-adventure/nicholas-kristofs-advice-saving-world/

February 15, 2022
    11:28 AM
    from Julie Claussen to everyone:
Business people make a living by selling an idea.  Scientist can get by if they don't convince a wide range of people... 

February 15, 2022
    11:29 AM
    from Matthew David to everyone:
For any late arrivals, plenty of spaces left for the new Working Circles next week.  If you could, please sign up for any that are empty or only have 1 other person:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

February 15, 2022
    11:30 AM
    from Matthew David to everyone:
If anyone has any questions for Park, go ahead and post them in chat.  We'll call on you to ask them.

February 15, 2022
    11:31 AM
    from Sally to everyone:
Hi Park, what is one of the most common challenges that you face when working with businesses?

February 15, 2022
    11:31 AM
    from Marlis R Douglas to everyone:
Scientist can be plenty enthusiastic about stuff they are interested in, but in general, their dress code is a bit 'lacking'

February 15, 2022
    11:34 AM
    from Sally to everyone:
Aha moment

February 15, 2022
    11:37 AM
    from Matthew David to everyone:
I've already used the ABT format in at least 3 emails today.

February 15, 2022
    11:45 AM
    from Julie Claussen to everyone:
Scientist are told to tell stories for people to connect to our science - but I find many scientists have a really hard on what content makes a story... Beyond the ABT template, the actual content is still boring.   Do you find this is a challenge in business?

February 15, 2022
    11:46 AM
    from Julie Claussen to everyone:
Shirley's Law!

February 15, 2022
    11:47 AM
    from Matthew David to everyone:
Calling on you next Julie!

February 15, 2022
    11:48 AM
    from Matthew David to everyone:
Any other questions for Park?

February 15, 2022
    11:50 AM
    from Mike Strauss to everyone:
Park, I know someone who oversees a customer service staff and she has used the ABT to help her people understand how they should respond to customer inquiries...what she's found important is to make the customer the hero and the company the vehicle to let them be the hero.

February 15, 2022
    11:51 AM
    from Mike Strauss to everyone:
Ah! So they use the ABT as a tool!

February 15, 2022
    11:52 AM
    from Marlis R Douglas to everyone:
Scientists feel uncomfortable talking about stuff they are not experts in or only have a limited understanding about. 

In contrast, business (sales) people seem to speak with confidence, even though they may not know much about.

What’s their magic? How do business people project this confidence? Is it all about the narrative?

February 15, 2022
    11:53 AM
    from Bryan Faehner to everyone:
This is a great conversation. Business seems to focus better on customers. If they dont the go out of business. The NPS and feds don't feel the immediate consequences of poor communication. Therefore the repurcusions of poor communication are not immediatly felt. So we seldom improve. 

February 15, 2022
    11:53 AM
    from Marlis R Douglas to everyone:
My 1 thing: the 'visual' of the ABT as the narrative dumbbell

February 15, 2022
    11:54 AM
    from Julie Claussen to everyone:
Love what Park said - don't put entire focus on what you (the scientists) want to say...Put some thought into what the audience wants to listen to. 

February 15, 2022
    11:54 AM
    from Mike Strauss to everyone:
Scientists are trained to say "this is what I know now, but with more information..." But some of the most successful scientists speak with authority and confidence...e.g., Craig Venter was SURE that he could sequence the human genome in 18 months...

February 15, 2022
    11:55 AM
    from Jonathan Putnam to everyone:
not immediately, Bryan, but ultimately we become less relevant... 

February 15, 2022
    11:57 AM
    from Mike Strauss to everyone:
In the Federal govenment making the public the hero is vitally important! That way they see the government not as a rule-making entity but a way they can be successful...

February 15, 2022
    11:57 AM
    from Mike Strauss to everyone:
making the general public the hero...

February 15, 2022
    11:58 AM
    from Jonathan Putnam to everyone:
confidence vs competence! 

February 15, 2022
    11:58 AM
    from Julie Claussen to everyone:
@Marlis. Acting!

February 15, 2022
    11:58 AM
    from Matthew David to everyone:
There's a little bit of embracing that inner child to it, I think.  That inner sense of wonder and discovery, and excitement for sharing it to others.

February 15, 2022
    12:00 PM
    from Park Howell to everyone:
It's all about BELIEF. People buy into your belief and then absolutely deliver on the promise you make.

February 15, 2022
    12:01 PM
    from Marlis R Douglas to everyone:
That was an awesome podcast! So much to learn for scientists and so many parallels.

February 15, 2022
    12:01 PM
    from Sally to everyone:
Thank you

February 15, 2022
    12:01 PM
    from Marlis R Douglas to everyone:
Thank you Park

February 15, 2022
    12:01 PM
    from Park Howell to everyone:
Thank you all. 

