February 10, 2022
    12:59 PM
    from Julie Claussen to everyone:
Sorry - The dragons were the hero to me and I'm sticking by them

February 10, 2022
    1:06 PM
    from Matthew David to everyone:
Here's the video - Kurt Vonnegut on the Shapes of Stories video:  https://www.youtube.com/watch?v=oP3c1h8v2ZQ

February 10, 2022
    1:06 PM
    from Matthew David to everyone:
Week 3 Working Circles are now available!  Sign up here:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

February 10, 2022
    1:07 PM
    from Matthew David to everyone:
I've got one Week 2 Working Circle that could use 1 more participant.  "A proactive NPS for dealing with marine debris" Friday Feb 18th @ 1:00 PM EST.  If I could get a volunteer to sign up for it, I'd really appreciate it!  

February 10, 2022
    1:07 PM
    from Matthew David to everyone:
Week 3 Working Circle Hosts - A lot of you still have TBD down for your titles.  Time to pick a title!  You can edit your title directly on the participant sign up page:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

February 10, 2022
    1:08 PM
    from Matthew David to everyone:
If you haven't picked a title by tomorrow night, I'll go ahead and pick one for you based on the ABT you submitted.  Feel free to change it!

February 10, 2022
    1:09 PM
    from Rick Nelson to everyone:
They preached to the converted.  Talked almost exclusively to the Inner Circle.

February 10, 2022
    1:11 PM
    from Rick Nelson to everyone:
What people in ND said, very loudly, as Randy learned when he was here, people saw this measure as a solution looking for a problem.  They said it over and over but very few listened.

February 10, 2022
    1:13 PM
    from Rick Nelson to everyone:
Would the outer circle agree with the blue material?

February 10, 2022
    1:14 PM
    from Jeff Sward to everyone:
I think NCS in an in-group jargon term

February 10, 2022
    1:15 PM
    from Rick Nelson to everyone:
Good time to put together a Dobzhansky Template to find the 1 thing.  Somebody want to take a crack at it?

February 10, 2022
    1:17 PM
    from Sonja to everyone:
Nothing in climate solutions makes sense, except in the light of greenhouse emissions?

February 10, 2022
    1:18 PM
    from Julie Claussen to everyone:
Nothing in Natural Climate Solutions makes sense except in light of consensus?

February 10, 2022
    1:21 PM
    from Matthew David to everyone:
Two narratives:  bad communication and over burdened.

February 10, 2022
    1:22 PM
    from Matthew David to everyone:
Nicholas Kristof’s Advice for Saving the World  - https://www.outsideonline.com/outdoor-adventure/nicholas-kristofs-advice-saving-world/

February 10, 2022
    1:24 PM
    from Julie Claussen to everyone:
@ Matt Similarly I see: 1) inequatable health (pollution higher in China town) and 2) inequitable communication (commuinicate better with Chinese Americans).

February 10, 2022
    1:27 PM
    from Rick Nelson to everyone:
You can't do this by yourself and it isn't a one and done exercise.

February 10, 2022
    1:29 PM
    from Julie Claussen to everyone:
No silver bullets in good communication.  The ABT will make your work more efficient and focused but the rest is deep thinking!

February 10, 2022
    1:33 PM
    from Matthew David to everyone:
I'd go one step further.  If we can optimize management decisions, then we can _____

February 10, 2022
    1:33 PM
    from Rick Nelson to everyone:
What's at stake?  Why should we care?  

February 10, 2022
    1:34 PM
    from Rick Nelson to everyone:
That new soil part was confusing until you defined it. 

February 10, 2022
    1:44 PM
    from Matthew David to everyone:
The Blue part of the ABT is the most flexible section.  It should change depending on who your audience is, reflecting what matters and what is important to them.   And to do that you have to know them and listen to them.

February 10, 2022
    1:47 PM
    from Matthew David to everyone:
The blue part is about framing for your audience.  Framing through listening.

February 10, 2022
    1:48 PM
    from Matthew David to everyone:
Cameras on everyone!

February 10, 2022
    1:54 PM
    from Matthew David to everyone:
Anyone have any questions for Brian?  Feel free to post them here in chat.

February 10, 2022
    1:59 PM
    from Rick Nelson to everyone:
My audio and video aren't working properly. I can see and hear but can't participate for some reason.  

February 10, 2022
    1:59 PM
    from Jenny Davis to everyone:
Thank you!

