February 10, 2022
    11:03 AM
    from Matthew David to everyone:
Week 3 Working Circles are now available!  Sign up here:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

February 10, 2022
    11:05 AM
    from Matthew David to everyone:
I've got one Week 2 Working Circle that could use 1 more participant.  "A proactive NPS for dealing with marine debris" Friday Feb 18th @ 1:00 PM EST.  If I could get a volunteer to sign up for it, I'd really appreciate it!  

February 10, 2022
    11:06 AM
    from Julie Claussen to everyone:
I saw Kurt Vonnegut speak in person when I was 13 and I still remember it clearly.  That is a great storyteller!

February 10, 2022
    11:07 AM
    from Matthew David to everyone:
Week 3 Working Circle Hosts - A lot of you still have TBD down for your titles.  Time to pick a title!  You can edit your title directly on the participant sign up page:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

February 10, 2022
    11:08 AM
    from Matthew David to everyone:
If you haven't picked a title by tomorrow night, I'll go ahead and pick one for you based on the ABT you submitted.  Feel free to change it!

February 10, 2022
    11:10 AM
    from Matthew David to everyone:
Kurt Vonnegut on the Shapes of Stories video:  https://www.youtube.com/watch?v=oP3c1h8v2ZQ

February 10, 2022
    11:13 AM
    from Matthew David to everyone:
A story of equitable access.

February 10, 2022
    11:13 AM
    from Julie Claussen to everyone:
equitable access?

February 10, 2022
    11:13 AM
    from Jonathan Putnam to everyone:
Access for all 

February 10, 2022
    11:13 AM
    from Elizabeth Mclean to everyone:
I agree with @Julie  equity

February 10, 2022
    11:14 AM
    from Rick Nelson to everyone:
Bingo!

February 10, 2022
    11:15 AM
    from Matthew David to everyone:
Yup!  The power of storytelling rests in the specifics.  Have one big specific fact here can really help.

February 10, 2022
    11:15 AM
    from Elizabeth Mclean to everyone:
'underserved' community/people

February 10, 2022
    11:15 AM
    from Marlis R Douglas to everyone:
It would be helpful to know why some people have less access

February 10, 2022
    11:16 AM
    from Matthew David to everyone:
Good point Marlis, that would be good to add as a BUT (headline statement) Because (details).

February 10, 2022
    11:17 AM
    from Matthew David to everyone:
BUT people don't have equal access BECAUSE _______

February 10, 2022
    11:19 AM
    from Julie Claussen to everyone:
Is it important for people to know this is a larger problem and exists locally everywhere? 

February 10, 2022
    11:20 AM
    from Matthew David to everyone:
Nicholas Kristof’s Advice for Saving the World:  https://www.outsideonline.com/outdoor-adventure/nicholas-kristofs-advice-saving-world/

February 10, 2022
    11:20 AM
    from Marlis R Douglas to everyone:
@Julie - yes, and this will make it relevant for them (why they should care)

February 10, 2022
    11:22 AM
    from Jonathan Putnam to everyone:
 lack of understanding

February 10, 2022
    11:22 AM
    from Julie Claussen to everyone:
complicance?

February 10, 2022
    11:23 AM
    from Elizabeth Mclean to everyone:
preserving ecological habitats

February 10, 2022
    11:23 AM
    from Julie Claussen to everyone:
*Compliance

February 10, 2022
    11:23 AM
    from Rick Nelson to everyone:
Somebody take a crack at the Dobzhansky Template here.  To find the 1 thing.

February 10, 2022
    11:23 AM
    from Marlis R Douglas to everyone:
people might comply more if they know WHY it is a problem

February 10, 2022
    11:23 AM
    from Elizabeth Mclean to everyone:
Nothing in conservation makes senses except in the light of compliance (?)

February 10, 2022
    11:24 AM
    from Rick Nelson to everyone:
Good Elizabeth.

February 10, 2022
    11:24 AM
    from Rick Nelson to everyone:
Nothing about compliance makes sense in light of public motivation. 

February 10, 2022
    11:25 AM
    from Jonathan Putnam to everyone:
yes, motivation is perhaps better than complicance.  It's based on "love" rather than fear

February 10, 2022
    11:25 AM
    from Marlis R Douglas to everyone:
responsability to properly deal with bait

February 10, 2022
    11:25 AM
    from Julie Claussen to everyone:
cABT: people like parks but they cause damage therefore education

February 10, 2022
    11:25 AM
    from Matthew David to everyone:
The specifics in the green, I often use THEREFORE (headling) BY (details).  THEREFORE we need to motivate people BY doing _________.

February 10, 2022
    11:26 AM
    from Marlis R Douglas to everyone:
@Agree with Jonathan - most people that use bait care about nature and want to do the right thing, if they know what the right thing is

February 10, 2022
    11:26 AM
    from Matthew David to everyone:
*headline

February 10, 2022
    11:26 AM
    from Rick Nelson to everyone:
As you can see from the DB Elizabeth wrote and the one I wrote there can be differing views on the 1 thing.  This isn't a bad thing and there isn't a single "right" answer.  The Dobzhansky Template gives your WC a place to discuss the 1 thing.  Like Randy and Sara are doing now.

February 10, 2022
    11:27 AM
    from Elizabeth Mclean to everyone:
Education does not always change behavior

February 10, 2022
    11:27 AM
    from Elizabeth Mclean to everyone:
I agree @Rick

February 10, 2022
    11:28 AM
    from Marlis R Douglas to everyone:
@Elizabeth - yes, and we have a HUGE sample size that documents this (colleges across the US)

February 10, 2022
    11:28 AM
    from Jonathan Putnam to everyone:
motivation makes compliance easier! 

February 10, 2022
    11:28 AM
    from Julie Claussen to everyone:
@Jonathan - great point!

February 10, 2022
    11:29 AM
    from Marlis R Douglas to everyone:
understanding makes compliance more willingly

February 10, 2022
    11:30 AM
    from Elizabeth Mclean to everyone:
I agree @Jonathan. I tried to create a chimera word (compliance and motivation) = motivpliance ;)

February 10, 2022
    11:42 AM
    from Marlis R Douglas to everyone:
'Listening to understand' - one of the most important concepts I learned in the ABT course. And it is applicable to all kinds of situations.

February 10, 2022
    11:43 AM
    from Liz Vehmeyer to everyone:
Takes me back to "Crucial Conversations" course. 

February 10, 2022
    11:43 AM
    from Jonathan Putnam to everyone:
focus groups - attempts to better understand your audience

February 10, 2022
    11:44 AM
    from Matthew David to everyone:
When you craft an ABT, the Blue material is the most flexible.  Recraft the Blue for the audience you're communicating with to help you connect.

February 10, 2022
    11:46 AM
    from Katie Durcan to everyone:
Application error on my camera /audio... sorry not to turn on

February 10, 2022
    11:56 AM
    from Matthew David to everyone:
If anyone has any questions for Brian, feel free to post them here in chat.

February 10, 2022
    11:56 AM
    from Marlis R Douglas to everyone:
Yes, and scientists need training all the training they can get on 'soft skills'

February 10, 2022
    11:57 AM
    from smayberry to everyone:
Likeability is huge!

February 10, 2022
    11:57 AM
    from Matthew David to everyone:
Very well said Julie!

February 10, 2022
    11:59 AM
    from Sara Melena to everyone:
I have to run. Thank you!

February 10, 2022
    11:59 AM
    from Jonathan Putnam to everyone:
this was great - thanks!

February 10, 2022
    11:59 AM
    from smayberry to everyone:
Thank you

February 10, 2022
    11:59 AM
    from john c to everyone:
Thank you for today.

February 10, 2022
    11:59 AM
    from Marlis R Douglas to everyone:
Great session! 

February 10, 2022
    12:00 PM
    from smayberry to everyone:
Authenticity

