December 9, 2021
    8:01 AM
    from Erin Dillon to everyone:
yes

December 9, 2021
    8:01 AM
    from Matthew David to everyone:
Randy, you're muted!

December 9, 2021
    8:01 AM
    from Matthew David to everyone:
Randy, restart webex!

December 9, 2021
    8:07 AM
    from Geriann Albers to everyone:
A problem of biodiversity

December 9, 2021
    8:08 AM
    from Michael Davis to everyone:
All of your words should have to audition to get back into your story

December 9, 2021
    8:09 AM
    from Matthew David to everyone:
Well said Michael!

December 9, 2021
    8:10 AM
    from Julie Claussen to everyone:
Love that Michael - I am quoting you in the future :)

December 9, 2021
    8:10 AM
    from Aaron O'Dea to everyone:
The If/Then structure seems to be a really powerful for a lot of science stories

December 9, 2021
    8:12 AM
    from Matthew David to everyone:
For climate change ABTs, I recommend making the Blue section into the ideal, perfect future in which you're solving the problems of climate change.  Then for the red, you say what's standing in your way of implementing your perfect solution.

December 9, 2021
    8:13 AM
    from Joe Lange to everyone:
Also worth noting on climate change, depending on your area and audience, there is considerable resistance to even the words climate change. Hard for that to be in your ordinary world/section everyone can agree on

December 9, 2021
    8:15 AM
    from Fran Recht to everyone:
missed information

December 9, 2021
    8:15 AM
    from Geriann Albers to everyone:
a story of forest dynamics

December 9, 2021
    8:15 AM
    from Julie Claussen to everyone:
appropriate methods?

December 9, 2021
    8:15 AM
    from Aaron O'Dea to everyone:
We were doing this one method for the longest time AND it worked fine for a while, BUT we found it wasnt good enough, THEREFORE we need to do it this way

December 9, 2021
    8:15 AM
    from Michael Johnson to everyone:
A story of understanding forest dynamics.

December 9, 2021
    8:16 AM
    from Matthew David to everyone:
Nice cABT Aaron!

December 9, 2021
    8:16 AM
    from Geriann Albers to everyone:
yeah, I'm not a tree person so I don't care about the tools.  I'm wondering why I should care about forest canopies at all.

December 9, 2021
    8:17 AM
    from Julie Claussen to everyone:
Good point Geriann

December 9, 2021
    8:17 AM
    from Matthew David to everyone:
Chaos in the brickyard:  https://www.science.org/doi/10.1126/science.142.3590.339.a

December 9, 2021
    8:18 AM
    from Virginia Till - EPA to everyone:
We forget our commonalities in communication, thus the need to set up the "world we all agree on"...

December 9, 2021
    8:20 AM
    from Julie Claussen to everyone:
But traditional methods fail to....

December 9, 2021
    8:23 AM
    from James Caruso to everyone:
After saying soething like "but they suck." Is it good to then go into _why_ they suck? And if not, what should come next?

December 9, 2021
    8:24 AM
    from Geriann Albers to everyone:
Brevity is the soul of wit.  IF that person had gone on with "but they suck because they're big and cumbersome and kill fish and everyone hates them" it wouldn't be as impactful.  My instinct would be to jump to the what we should do about it, the therefore.

December 9, 2021
    8:25 AM
    from James Caruso to everyone:
Excellent, thank you.

December 9, 2021
    8:27 AM
    from Aaron O'Dea to everyone:
An existential ABT, Martijn!

December 9, 2021
    8:28 AM
    from Aaron O'Dea to everyone:
and IF/Then would work for this one too

December 9, 2021
    8:28 AM
    from Aaron O'Dea to everyone:
in the But

December 9, 2021
    8:28 AM
    from Matthew David to everyone:
But temperatures are rising and IF this trend continues, THEN  _____

December 9, 2021
    8:29 AM
    from Julie Claussen to everyone:
Why is closed canopy important?

December 9, 2021
    8:29 AM
    from Evan Gora to everyone:
But temperatures are rising and we do not know if these species can function with higher temperatures

December 9, 2021
    8:30 AM
    from Julie Claussen to everyone:
It's unexpected that tropical trees would be sensitive or vulnerable to hot temperatures

December 9, 2021
    8:39 AM
    from Virginia Till - EPA to everyone:
As a grant reviewer, I totally agree... if the RFP provides a template/example, put things in the appropriate section. We're only human. :)

December 9, 2021
    8:40 AM
    from Matthew David to everyone:
If anyone has any questions for Dianna, please post them in chat.

December 9, 2021
    8:43 AM
    from Fran Recht to everyone:
How to structure the controlling the narrative part-- is it in the first or second paragrph to entice people in?  Like the ABT  focus

December 9, 2021
    8:43 AM
    from Matthew David to everyone:
Fran, I'll call on you first.

December 9, 2021
    8:48 AM
    from Julie Claussen to everyone:
As Michael said - all your words need to audition to be in the proposal

December 9, 2021
    8:50 AM
    from Matthew David to everyone:
Any other questions for Dianna?

December 9, 2021
    8:52 AM
    from Julie Claussen to everyone:
There are some proposals you read them and just think 'Wow - that's so cool' - can you identify from your experience what makes these proposals so special?

December 9, 2021
    8:53 AM
    from Aaron O'Dea to everyone:
I like that - pique interest with one specific

December 9, 2021
    8:54 AM
    from Julie Claussen to everyone:
It is not - use no jargon - it is use jargon selectively...

December 9, 2021
    8:56 AM
    from Julie Claussen to everyone:
If you collaborate on a proposal as a co-PI and the PI is totally into the details and jargons. As the non-specialist in the team, how can you convince them that 'less is more' without hurting their ego? You respect they know a lot, but...

December 9, 2021
    8:57 AM
    from Jess Lueders-Dumont to everyone:
i'm curious about the use of the IF-THEN structure compared to ABT structure. i don't really have a more specific question than that, but i know that proposal reviewers like to see, for example, how to interpret UNEXPECTED results (of the planned experiments, for example). This seems like more of an IF-THEN dynamic

December 9, 2021
    9:00 AM
    from Beth King to everyone:
to Julie...maybe do a suggested rewrite and see if they agree that it works?

December 9, 2021
    9:00 AM
    from Julie Claussen to everyone:
@Beth - great suggestion!

