December 7, 2021
    7:57 AM
    from Aaron O'Dea to everyone:
Good morning everyone

December 7, 2021
    8:00 AM
    from Matthew David to everyone:
Morning!

December 7, 2021
    8:03 AM
    from Marlis R Douglas to everyone:
Mike can be the Fool of the working circle on fish and aquatics!

December 7, 2021
    8:04 AM
    from Julie Claussen to everyone:
I've found it is more fun to play the fool in Working Circles!

December 7, 2021
    8:13 AM
    from Martijn Slot to everyone:
I have to admit, I like the old-school papers that have super short introductions. "This is an interesting observation, we don't know why this happens, therefore we studied..." 

December 7, 2021
    8:15 AM
    from Julie Claussen to everyone:
Martin - Agree.  There is a big balance to setting up the story vs going on too much. 

December 7, 2021
    8:16 AM
    from Virginia Till - EPA to everyone:
I think that presenting oneself as a human, approachable, helps establish interest and trust with the audience. Versus the "professional distance" that we often default to. Making something a personal story, or funny personal story so people can get to know you a bit can help. What do you think Marlis?

December 7, 2021
    8:17 AM
    from Matthew David to everyone:
I hear some of our Panama people are having audio issues today.  If you want to switch your audio to phone audio, hit the drop down arrow next to the mute button - hit Switch Audio.  Next to where it says Call in, hit View, then hit show all global call-in numbers.

December 7, 2021
    8:18 AM
    from Matthew David to everyone:
There is a local number for Panama for Webex.

December 7, 2021
    8:18 AM
    from Beth King to everyone:
Interesting...no audio issues here in Gamboa, Panama.

December 7, 2021
    8:19 AM
    from Martijn Slot to everyone:
(no audio issues here at Tupper in Panama City either)

December 7, 2021
    8:19 AM
    from Marlis R Douglas to everyone:
@Martjin - I agree, too. And it is difficult to find the right amount and the right 'parts' of the Introductory material

December 7, 2021
    8:20 AM
    from Marlis R Douglas to everyone:
@Virginia - yes! If one can come across as a simple human, that also has struggles, is not perfect, worries about stuff, that really helps removing barriers and the 'us versus them' perspective - we're in this together...

December 7, 2021
    8:22 AM
    from Julie Claussen to everyone:
full disclosure - the Dr before my name is a typo :)

December 7, 2021
    8:22 AM
    from Virginia Till - EPA to everyone:
@Marlis thanks!

December 7, 2021
    8:23 AM
    from Beth King to everyone:
That was a very masterful presentation...we all could relate to your first example!

December 7, 2021
    8:23 AM
    from Marlis R Douglas to everyone:
The Dobzhansky template really helps define the context (blue material)

December 7, 2021
    8:24 AM
    from James Caruso to everyone:
I missed last session :( Is there an example of the blue material to see?

December 7, 2021
    8:26 AM
    from Fran Recht to everyone:
James-- it's the first part of everyone's ABT-- the ordinary world...

December 7, 2021
    8:26 AM
    from Marlis R Douglas to everyone:
@James - the 'blue material' is the AND part of your ABT (we refer to it by color because it's highlighted in blue in our ABT builds). In other words - it's the set-up, the context. It sometimes also called the 'conceptual framework'

December 7, 2021
    8:27 AM
    from Beth King to everyone:
https://www.youtube.com/watch?v=QT3vBU7oMtw

December 7, 2021
    8:27 AM
    from James Caruso to everyone:
@Marlis, awesome thank you.

December 7, 2021
    8:27 AM
    from Matthew David to everyone:
Never!  I still copy paste Dobzhansky whenever I need to spell it correctly.

December 7, 2021
    8:27 AM
    from Marlis R Douglas to everyone:
@Matt - yes, spell checkers usually flag it. LOL!

December 7, 2021
    8:29 AM
    from Julie Claussen to everyone:
I know it out like this: Dob - Z - Han - Sky :)

December 7, 2021
    8:30 AM
    from Matthew David to everyone:
December 15!

December 7, 2021
    8:31 AM
    from doug to everyone:
Yep! just sent my final edits to Randy this AM!

December 7, 2021
    8:32 AM
    from Matthew David to everyone:
Park's book, Brand Bewitchery:  https://www.amazon.com/Brand-Bewitchery-System-Spellbinding-Stories/dp/1734308117

December 7, 2021
    8:33 AM
    from doug to everyone:
I agree, Dobzhansky is key. 

December 7, 2021
    8:34 AM
    from Julie Claussen to everyone:
Park is right - The DT can feel cumbersome but worth practicing and challenging yourself.  

December 7, 2021
    8:35 AM
    from Matthew David to everyone:
10 minutes into the class!!!

December 7, 2021
    8:35 AM
    from Marlis R Douglas to everyone:
Agree, the DT is so difficult because it forces us to strip our story down to just they key elements - and we have to let go of all the details we love

December 7, 2021
    8:37 AM
    from Marlis R Douglas to everyone:
ABT seems simple, but it is not easy. It takes practice, practice, practice....

December 7, 2021
    8:38 AM
    from Matthew David to everyone:
A lot of people keep coming back for Working Circles because they start to view working on ABTs as a type of game like a crossword puzzle.

December 7, 2021
    8:39 AM
    from Julie Claussen to everyone:
We as scientists are told to tell stories...be storytellers, BUT we are really never told how to do that.  The ABT provides that framework based on how humans process info.  

December 7, 2021
    8:44 AM
    from Matthew David to everyone:
Complexity is easy.  Simplicity is hard.  

December 7, 2021
    8:44 AM
    from Julie Claussen to everyone:
To me the spoon analogy relates to how busy we are - we just keep digging with a spoon to get work done because we are just too busy and stressed to stop and figure out how to be more efficient, BUT if we stop and use the ABT, the result will be that you are now working with a shovel.

December 7, 2021
    8:45 AM
    from Marlis R Douglas to everyone:
@ Julie: agree! ABT = work smarter, not harder

December 7, 2021
    8:47 AM
    from Matthew David to everyone:
If anyone has any more questions for Park, Julie, or Marlis, feel free to post them in chat.  We should have time for a Q&A.

December 7, 2021
    8:48 AM
    from Marlis R Douglas to everyone:
Agree - keep practicing and focus on FORM - not just going through the motions. Just with any athletic training.

December 7, 2021
    8:49 AM
    from Matthew David to everyone:
Emails are a great way to practice ABT writing.  I use it whenever I have to communicate on a new topic that I know my recipient isn't an inner circle person.

December 7, 2021
    8:49 AM
    from Julie Claussen to everyone:
Understandable that people get fatiqued because effective communication is hard and time-consuming.  Just go hear some bad presentations or sit through ineffective meetings and you'll get inspired that it is worth it! 

December 7, 2021
    8:50 AM
    from Julie Claussen to everyone:
@Matt - so true! Using ABT form in emails will make you a hero to the reader 

December 7, 2021
    8:52 AM
    from Matthew David to everyone:
"Audience as Hero."  Very important idea to let sink in and a great technique to use for your ABT when you want your audience to take action on something.

December 7, 2021
    8:53 AM
    from Matthew David to everyone:
Great example.  The original made themselves the hero.  The new one made the audience the hero.

December 7, 2021
    8:53 AM
    from Marlis R Douglas to everyone:
@Matt - agree, one of the most important things I learned from Park

December 7, 2021
    8:54 AM
    from James Caruso to everyone:
"Deliver an outcome _before_ you say how you'll deliver the outcome" can you say more about that?

December 7, 2021
    8:54 AM
    from Marlis R Douglas to everyone:
Park -interesting observation that business people want to look smart, thus they avoid controversies or problems. Scientists thrive on critical perspectives, but also want to look smart, and thus pile on all the details– which in turn leads to the AAA, making the story boring. Can you comment on this?

December 7, 2021
    8:55 AM
    from Rachel Collin to everyone:
I wonder if scientist tend more toward  the however, yet, but, approach rather than the AAA trying to show they understand all the details.

December 7, 2021
    8:56 AM
    from Matthew David to everyone:
James, I'll call on you next.

December 7, 2021
    8:57 AM
    from Julie Claussen to everyone:
Park - In the "ABT Gym for Business" you target your business audience.  Thinking aobut how we "sell" ideas and science"  - is there anything that would be useful for scientist? 

December 7, 2021
    8:58 AM
    from Virginia Till - EPA to everyone:
Park, how would you recommend technically-minded/scientists tap into that personal side of themselves when presenting... so they're more approachable and interesting to listen to?

December 7, 2021
    8:58 AM
    from Marlis R Douglas to everyone:
THanks Park - thus the spiral!

December 7, 2021
    9:00 AM
    from Virginia Till - EPA to everyone:
Thanks so much to our speakers today.

December 7, 2021
    9:00 AM
    from Julie Claussen to everyone:
@Virginia - Ranndy and Brian's book "Connections" has some great insights into your question.

December 7, 2021
    9:00 AM
    from Marlis R Douglas to everyone:
Thank you Virginia - this is a fun group to work with!

