November 4, 2021
    11:05 AM
    from Matthew David to everyone:
The Challenge of Being Human in the Age of AI   https://www.wsj.com/articles/being-human-artifical-intelligence-ai-chess-antibiotic-philosophy-ethics-bill-of-rights-11635795271

November 4, 2021
    11:07 AM
    from Matthew David to everyone:
James Barrat podcast link: https://podcasts.apple.com/us/podcast/012-artificial-intelligence-end-human-era-james-barrat/id1281517077?i=1000396621609

November 4, 2021
    11:08 AM
    from Bryan Hamilton he/him to everyone:
@Matthew can you post the link to the working circles?

November 4, 2021
    11:09 AM
    from Matthew David to everyone:
Sure.  Here's the sign up page for Working Circles:  https://docs.google.com/spreadsheets/d/1jeQfaMbN51WmbRyoz6kwnzbDjBrNHjPZfl9YDNRFHS8/edit#gid=0

November 4, 2021
    11:17 AM
    from Matthew David to everyone:
Since Working Circles have filled up so well, I went aheand and opened a 4th spot for all Working Circles.  If there was a Working Circle you wanted in, but it was full before, now is your chance!  https://docs.google.com/spreadsheets/d/1jeQfaMbN51WmbRyoz6kwnzbDjBrNHjPZfl9YDNRFHS8/edit#gid=0

November 4, 2021
    11:17 AM
    from Mike Strauss to everyone:
What's the problem?

November 4, 2021
    11:17 AM
    from Jason Cope to everyone:
Problem is missing.

November 4, 2021
    11:17 AM
    from Jason Jannot to everyone:
Problem?

November 4, 2021
    11:18 AM
    from Marlis R Douglas to everyone:
Set-up doesn't provide enough context to understand BUT part

November 4, 2021
    11:18 AM
    from Jason Cope to everyone:
BUT is being used more like an AND.

November 4, 2021
    11:18 AM
    from Matthew David to everyone:
Accessible.

November 4, 2021
    11:18 AM
    from John Pohl to everyone:
problem is implied, but not stated clearly

November 4, 2021
    11:18 AM
    from Mike Strauss to everyone:
Heritage

November 4, 2021
    11:18 AM
    from Aaron Berger to everyone:
heritage

November 4, 2021
    11:19 AM
    from John Pohl to everyone:
Identity

November 4, 2021
    11:19 AM
    from Matthew David to everyone:
Yeah, this has a solution, but not a problem.

November 4, 2021
    11:20 AM
    from Mike Strauss to everyone:
What is the problem that AACN exists to solve?

November 4, 2021
    11:20 AM
    from Jason Cope to everyone:
So this is an imporant space because it still contains an interactive, accesible example of heritage?

November 4, 2021
    11:20 AM
    from Kat Ko to everyone:
or what barriers do they work to remove?

November 4, 2021
    11:21 AM
    from Kathleen Sandt- NPS to everyone:
examples of other programs, perhaps Underground Network to Freedom?

November 4, 2021
    11:21 AM
    from Matthew David to everyone:
Good question, Kat!

November 4, 2021
    11:21 AM
    from Kym Jacobson to everyone:
What is a commemorative program?

November 4, 2021
    11:21 AM
    from Melanie Woolever to everyone:
eligibility maybe instead of accessible

November 4, 2021
    11:22 AM
    from Regan McNatt to everyone:
is it an issue of getting the word out that there is another avenue available for curators of intangilbe heritage?

November 4, 2021
    11:22 AM
    from Matthew David to everyone:
History is important, but most organizations make it difficult to join, therefore AACRN makes it easy and accessible.

November 4, 2021
    11:22 AM
    from vicky krikelas to everyone:
The problem is there are important things to preserve (oral histories, etc) that aren't captured in historical sites and the AACRN provides a way to do that

November 4, 2021
    11:23 AM
    from Mike Strauss to everyone:
We have these things but people can't easily access them therefore we are making our program more accessible....

November 4, 2021
    11:23 AM
    from Kat Ko to everyone:
I was thinking the same thing. Pick a problem, and then frame AACRN as the solution in the therefore

November 4, 2021
    11:24 AM
    from Jason Jannot to everyone:
AACRN is an awesome and important program BUT it's hard to make it accessible to people and groups THEREFORE we need to streamline the process ?

November 4, 2021
    11:24 AM
    from Trent Deason NPS to everyone:
Because I've never heard of this program, this is a good intro-ABT that gets my attention. Then I could hear another ABT that focuses on more narrow problems

November 4, 2021
    11:24 AM
    from Mike Strauss to everyone:
Put the blue and green together and move the Therefore to the front and you have the therefore statement...but you still need a problem.

November 4, 2021
    11:26 AM
    from Don Larsen to everyone:
starts too negative

November 4, 2021
    11:26 AM
    from John Pohl to everyone:
Uncertainty

November 4, 2021
    11:27 AM
    from Jason Jannot to everyone:
Partks are meant to be places of beauty and natural environment BUT mercury is a problem.....

November 4, 2021
    11:27 AM
    from John Pohl to everyone:
parks and their pristine nature = x value

November 4, 2021
    11:28 AM
    from Marlis R Douglas to everyone:
seems it can be monitored, but the process of accumulation is not understood

November 4, 2021
    11:29 AM
    from John Pohl to everyone:
I know nothing about mercury, what does it do that's good for society, what uses?

November 4, 2021
    11:29 AM
    from Bryan Hamilton he/him to everyone:
how does mercury harm humans and wildlife? It seems kind of abstract without examples

November 4, 2021
    11:29 AM
    from Dan Holland to everyone:
is the research of mercury in parks to project vistitors or just contribute to general knowledge of accumulation?

November 4, 2021
    11:29 AM
    from Matthew David to everyone:
Bryan - good point.  That might be a good IF/THEN for the BUT.  If we don't monitor mercury, then we're in danger of____.

November 4, 2021
    11:31 AM
    from Jason Jannot to everyone:
Which park? Why is it special? Why save historic bldgs?

November 4, 2021
    11:32 AM
    from John Pohl to everyone:
history at risk

November 4, 2021
    11:32 AM
    from Marlis R Douglas to everyone:
Why is important to know that there are over 500 buildings overall? Are they special, but not historic?

November 4, 2021
    11:32 AM
    from Mike Strauss to everyone:
This is about the historic buildings. We don't need to know that there are 500 buildings.

November 4, 2021
    11:33 AM
    from Mike Strauss to everyone:
Blue needs to tell us why we should care about these 286 buildings.

November 4, 2021
    11:34 AM
    from Bryan Hamilton he/him to everyone:
the prioritization must have been difficult. seems like picking winners and losers isn't very fun. Some more info on how the prioritization might be helpful.

November 4, 2021
    11:34 AM
    from Mike Strauss to everyone:
But we have insufficient funds and can restore only 20 (or whatever number) of them.

November 4, 2021
    11:44 AM
    from Matthew David to everyone:
To tie this into the ABT, Listening to your audience is how you craft your AND.  You find out what your audience cares about, what your common values are, and you use that in the AND to set the stakes.  

November 4, 2021
    11:49 AM
    from Matthew David to everyone:
If anyone has any questions for Brian, be sure to post them in chat.

November 4, 2021
    11:52 AM
    from Kat Ko to everyone:
Do you ever analyze or teach about why certain science documentaries are more successful than others?

November 4, 2021
    11:53 AM
    from Randy Olson to everyone:
Defining "success" can get challenging.

November 4, 2021
    11:53 AM
    from Mike Strauss to everyone:
We have debated about the success or failure of some documentaries but not in a systematic way.

November 4, 2021
    11:54 AM
    from Mike Strauss to everyone:
The Real Sports episode on the Great Barrier Reef was excellent narrative.

November 4, 2021
    11:54 AM
    from Matthew David to everyone:
Go ahead and mute again everyone.

November 4, 2021
    11:54 AM
    from Michael Barthelmes to everyone:
In terms of this idea of listening, the HBO Real Sports about the Barrier Reef did a great job of connecting with why their audience (sports fans) would care about reef degradation (loss of water sports)

November 4, 2021
    11:55 AM
    from Matthew David to everyone:
Any other questions for Brian?

November 4, 2021
    11:56 AM
    from Jason Jannot to everyone:
Do you have suggestions for connecting to hostile audiences?

November 4, 2021
    11:56 AM
    from Matthew David to everyone:
Good question Jason.  I'll have you ask it live.

November 4, 2021
    11:57 AM
    from Don Larsen to everyone:
Thoughts on using humor in science to connect and break down barriers?

November 4, 2021
    11:58 AM
    from Kat Ko to everyone:
Jason - personally, I've found the "and -> agreement" thing is useful. If you're talking about climate change or some specific perspective, it helps to start with some common ground and then ease into the problem

November 4, 2021
    11:58 AM
    from Pat Seiser to everyone:
can you touch on improve and a powerpoint

November 4, 2021
    11:58 AM
    from Jason Jannot to everyone:
yes - listening and connecting is going to be really important for a hostile audience

November 4, 2021
    12:00 PM
    from Jason Jannot to everyone:
Thats good advice - thanks!

November 4, 2021
    12:02 PM
    from Aaron Berger to everyone:
Thanks Brian - great stuff!

