November 30, 2021
    8:02 AM
    from Marlis R Douglas to everyone:
Yes - the less you know about the topic, the more you can focus on the narrative structure, rather than the content!

November 30, 2021
    8:05 AM
    from Matthew David to everyone:
Week 3 Working Circles are available.  Be sure to sign up for topics that you have no expertise in whatsoever!  Sign up here:  https://docs.google.com/spreadsheets/d/1aPLaeGQUZYf6PJL6jCj3RVh-M9k1VLfxyJFOVPs4mPg/edit#gid=0

November 30, 2021
    8:10 AM
    from Matthew David to everyone:
Once again, share lots of your comments on these ABT Builds in chat.  It'll be great practice for your Working Circles.

November 30, 2021
    8:11 AM
    from Matthew David to everyone:
See if you can beat Randy to the notes!  Share your version of "The Problem is ____" for this ABT in chat.

November 30, 2021
    8:11 AM
    from Geriann Albers to everyone:
The problem is poor communication

November 30, 2021
    8:12 AM
    from Geriann Albers to everyone:
Or the problem is communicating during change

November 30, 2021
    8:12 AM
    from Virginia Till - EPA to everyone:
The problem is that leaders aren't inspiring communicators.

November 30, 2021
    8:12 AM
    from Marlis R Douglas to everyone:
The problem is leaders do not connect 

November 30, 2021
    8:13 AM
    from Matthew David to everyone:
For cABTs, replace any specifics with words like "the thing" or "stuff."

November 30, 2021
    8:13 AM
    from Sandy Clark-Kolaks to everyone:
There is a tool but we are not using it. 

November 30, 2021
    8:13 AM
    from Geriann Albers to everyone:
things are hard, things are scary, but there's solutions, and we can use them better

November 30, 2021
    8:14 AM
    from Marlis R Douglas to everyone:
If leaders cannot connect, they cannot inspire

November 30, 2021
    8:14 AM
    from Virginia Till - EPA to everyone:
Inspiring leaders inspire change, but most leaders can't communicate, therefore leaders must learn better communication.

November 30, 2021
    8:14 AM
    from Sabrina Amador to everyone:
a story of how to implement change ?

November 30, 2021
    8:14 AM
    from Aaron O'Dea to everyone:
Leaders lose connections

November 30, 2021
    8:14 AM
    from Sandy Clark-Kolaks to everyone:
Good communication inspires 

November 30, 2021
    8:15 AM
    from Marlis R Douglas to everyone:
Who is coping? Leaders or people?

November 30, 2021
    8:15 AM
    from Virginia Till - EPA to everyone:
Inspiring communication changes everything, but leaders often fail to inspire, therefore....

November 30, 2021
    8:16 AM
    from Virginia Till - EPA to everyone:
The "therefore" is the tough part.

November 30, 2021
    8:19 AM
    from Aaron O'Dea to everyone:
Story of surveys

November 30, 2021
    8:19 AM
    from Marlis R Douglas to everyone:
The solution seems not a logic consequence of the set-up

November 30, 2021
    8:19 AM
    from Mike Strauss to everyone:
Good point, Marlis

November 30, 2021
    8:19 AM
    from Virginia Till - EPA to everyone:
I agree Marlis

November 30, 2021
    8:20 AM
    from Aaron O'Dea to everyone:
Is the problem pollution or lack of surveys?

November 30, 2021
    8:20 AM
    from Fran Recht to everyone:
The why isn't too compelling.. 

November 30, 2021
    8:20 AM
    from Marlis R Douglas to everyone:
cABT: The river is important, but it's gone bad, therefore we need a survey to figure out what's going on

November 30, 2021
    8:20 AM
    from Mike Strauss to everyone:
The short ABT here is: We have a thing that is good, but it is bad, therefore we need to look at it. Those pieces don't logically follow

November 30, 2021
    8:20 AM
    from Matthew David to everyone:
For more details on "A story of....?" check out the optional exercise from the last session on the Resource Page:  http://www.storycirclestraining.com/abt-framework-student-resource-page-round-19-stri-open/#lesson_4

November 30, 2021
    8:22 AM
    from Matthew David to everyone:
If you're the type who likes to be overprepared, do the optional exercises 1 thru 4 on the Resource page before your ABT Build with Randy.

November 30, 2021
    8:22 AM
    from Marlis R Douglas to everyone:
@ MIke Strauss - agree! The IF/THEN would help to connect the pieces

November 30, 2021
    8:32 AM
    from Matthew David to everyone:
If anyone has any questions for Patty or Randy, be sure to post them here in chat.  We should have time for a Q&A today.

November 30, 2021
    8:33 AM
    from Fran Recht to everyone:
developing confidence through the ABT is really an amazing point...

November 30, 2021
    8:34 AM
    from Virginia Till - EPA to everyone:
I totally agree... working from home is tough on the level of meaning one can feel with work...

November 30, 2021
    8:35 AM
    from Aaron O'Dea to everyone:
Great!

November 30, 2021
    8:37 AM
    from Matthew David to everyone:
We want all of you to act as Official Fools when you participate in Working Circles.  :)

November 30, 2021
    8:40 AM
    from Geriann Albers to everyone:
What happens when you work in a place that does not seem to value the official fools because they want no questions asked?

November 30, 2021
    8:41 AM
    from Virginia Till - EPA to everyone:
@Geriann, that's a tough situation, and a totally real scenario...

November 30, 2021
    8:42 AM
    from Aaron O'Dea to everyone:
The Curious Cases of Rutherford and Fry is the Official Fool science podcast for kids

November 30, 2021
    8:43 AM
    from Marlis R Douglas to everyone:
Is he a fool or a Fool?

November 30, 2021
    8:44 AM
    from Matthew David to everyone:
Geriann - good question.  I'll call on you to ask it during the Q&A.

November 30, 2021
    8:46 AM
    from Mike Strauss to everyone:
Geriann: Step one is to realize your thought makes you a "fool" and the next step is to think carefully HOW to point out the problem...sometimes the direct approach is not successful.

November 30, 2021
    8:47 AM
    from Matthew David to everyone:
Any other questions for Patty or Randy?

November 30, 2021
    8:47 AM
    from Virginia Till - EPA to everyone:
@Geriann, I think you have to find allies to help you bring your message, and think about timing... sometimes it's a better time than others to bring things up (e.g., people leave, policies change, priorities change)

November 30, 2021
    8:47 AM
    from James Caruso to everyone:
How do you incorporate the Fool's perspective into your communication?

November 30, 2021
    8:48 AM
    from Mike Strauss to everyone:
The "good fool" figures out how to cleverly say, "I'm with you, have you ever thought about this?" or "What should I say to others (not you!) who ask..."

November 30, 2021
    8:48 AM
    from Matthew David to everyone:
James - I'll call on you next.

November 30, 2021
    8:48 AM
    from Virginia Till - EPA to everyone:
Stroking the ego a bit Dr. Limerick, :)

November 30, 2021
    8:49 AM
    from Mike Strauss to everyone:
One improv exercise is to talk back and forth but to begin each response with "Yes, and (and then add something). Start with agreement.

November 30, 2021
    8:49 AM
    from Virginia Till - EPA to everyone:
That is a good example @Mike... 

November 30, 2021
    8:49 AM
    from Martijn Slot to everyone:
Some people play the role of questioning fool by implying that if even they, very smart, respectable people, do not understand what was said, then surely nobody will understand

November 30, 2021
    8:50 AM
    from Mike Strauss to everyone:
@Martijin, yes...instead of "you're wrong" "Help me understand..."

November 30, 2021
    8:51 AM
    from Beth King to everyone:
One way to have a lot of smart fools in the room is to develop multidisciplinary teams. We see that here at STRI because so many different disciplines are represented so we play the fool for each other.

November 30, 2021
    8:51 AM
    from Virginia Till - EPA to everyone:
A presenter from UCBoulder at work once did a presentation about how to talk to people who think differently thank oneself, and the main message I got was to say... "Tell me more about that..." which eventually leads someone to realize they don't know as much as they think they know... along the same lines as our conversation about how fools can ask questions.

November 30, 2021
    8:52 AM
    from Matthew David to everyone:
Beth - can I have you jump on and talk about that to the class?

November 30, 2021
    8:53 AM
    from Virginia Till - EPA to everyone:
@Beth, that's a great point. We try to do cross-programmatic work too... I'm always the one asking "What does that acronymn mean...?" Too many in government, internally even. LOL

November 30, 2021
    8:53 AM
    from Mike Strauss to everyone:
@Virginia, as a young Asst. Prof. too busy to dig too deeply into lecture material I didn't have time for, I would occasionally say "There is much more to this but we don't have time to delve into it..." Fortunately there were no fools in the room.

November 30, 2021
    8:54 AM
    from Virginia Till - EPA to everyone:
@Mike :)

November 30, 2021
    8:56 AM
    from Fran Recht to everyone:
Patty do you have insights how climate people can reach the outer circle more easily?

November 30, 2021
    8:57 AM
    from Matthew David to everyone:
Fran - I'll call on you next.

November 30, 2021
    8:57 AM
    from Virginia Till - EPA to everyone:
We don't know what we don't know, so we must work with others outside our circle.

November 30, 2021
    8:57 AM
    from Mike Strauss to everyone:
Years ago Lee Hood's lab made huge leaps in genetic sequencing by bringing together in his group wildly different people (biochemists, cell biologists, compter nerds, mathematicians, electrical engineers, etc. Having a group of people who were fools to one another enabled huge leaps forward.

November 30, 2021
    8:58 AM
    from Beth King to everyone:
The same is true for multicultural teams.

November 30, 2021
    8:58 AM
    from Virginia Till - EPA to everyone:
I think tolerance and openness to the Official Fool varies by culture... a scientist friend of mine from Australia told me that professors expect students to question them, but that's not so common here...

November 30, 2021
    8:58 AM
    from Fran Recht to everyone:
can you read I can't get on

November 30, 2021
    8:59 AM
    from Sarah Jane McKechnie to everyone:
This is literally my job - it's uncanny. Wonderful insights Patty.

November 30, 2021
    9:00 AM
    from Virginia Till - EPA to everyone:
Bringing various circles together is a systems approach and makes so much sense vs. silos/boundaries/specialization in isolation that tends to happen in government.

November 30, 2021
    9:00 AM
    from Mike Strauss to everyone:
The first step of the ABT is to find the ordinary world of your audience...get them all in agreement and then build from that.

November 30, 2021
    9:01 AM
    from Virginia Till - EPA to everyone:
We don't need to call it climate change... we need to customize for each audience, in my opinion... "severe weather events" ... resiliency, etc. Know your audience.

November 30, 2021
    9:01 AM
    from Martijn Slot to everyone:
@virginia I think you're absolutely right; in many places questioning is encouraged (like where I received my education in the Netherlands), but in many others the authority of professionals goes unchallenged. The pandemic response shows that both sides have issues...

November 30, 2021
    9:01 AM
    from Matthew David to everyone:
Agreed Virginia.  It's all about your audience.

November 30, 2021
    9:01 AM
    from Virginia Till - EPA to everyone:
@Thanks Martijn

November 30, 2021
    9:01 AM
    from Jess Lueders-Dumont to everyone:
fascinating! this seems to support this idea that the form of communication, not the content, is very important (re the success of the meeting Patty is discussing)

November 30, 2021
    9:02 AM
    from Virginia Till - EPA to everyone:
Government's main challenge/failing, in communicaiton, in my opinion... we try to make one message for all audiences...

November 30, 2021
    9:02 AM
    from Mike Strauss to everyone:
e.g., can we all agree that beginning at the industrial revolution we have moved lots of carbon from underground into the atmosphere? Then can we speculate that 'something' has resulted from that? So now let's look at possible consequences....sort of ease them into it.

November 30, 2021
    9:02 AM
    from Marlis R Douglas to everyone:
Wonderful insights - Thank you Patty!

November 30, 2021
    9:02 AM
    from Fran Recht to everyone:
thanks so much Patty

November 30, 2021
    9:02 AM
    from Virginia Till - EPA to everyone:
Anyone want to stay on?

