November 2, 2021
    11:02 AM
    from Marlis R Douglas to everyone:
Coaching Circles - cool idea!

November 2, 2021
    11:02 AM
    from Keisha Bahr to everyone:
great idea! 

November 2, 2021
    11:03 AM
    from Denis da Silva to everyone:
do we need to use the same original ABT we sent before class 1 to be used in the WC? Can we have another topic/write up for the WC?

November 2, 2021
    11:03 AM
    from John Pohl to everyone:
will there be one available at the end of Week 3 so the later hosts have an opportunity?

November 2, 2021
    11:04 AM
    from Matthew David to everyone:
Denis - feel free to come in with a brand new ABT or a revised ABT.

November 2, 2021
    11:04 AM
    from Matthew David to everyone:
New topic or same topic, up to you!

November 2, 2021
    11:05 AM
    from Matthew David to everyone:
John - yup, I plan on doing at least 1 (possibly more) coaching circles after Week 3.

November 2, 2021
    11:05 AM
    from John Pohl to everyone:
great thanks Matt

November 2, 2021
    11:05 AM
    from Matthew David to everyone:
This week's ABT Time episode:  https://www.youtube.com/watch?v=jdKmDdqsdmQ

November 2, 2021
    11:05 AM
    from Matthew David to everyone:
More info on Coaching Circles here:  http://www.storycirclestraining.com/abt-framework-student-resource-page-round-18-nps-noaa/#coaching

November 2, 2021
    11:08 AM
    from Jason Cope to everyone:
And and and

November 2, 2021
    11:09 AM
    from Regan McNatt to everyone:
starts with the bad

November 2, 2021
    11:09 AM
    from chris jordan to everyone:
doom and gloom is the lead

November 2, 2021
    11:09 AM
    from Mike Strauss to everyone:
No ordinary world

November 2, 2021
    11:09 AM
    from Don Larsen to everyone:
starts negative not happy

November 2, 2021
    11:09 AM
    from Katherine Ko to everyone:
scare tactic - no ideallic world setup

November 2, 2021
    11:09 AM
    from vicky krikelas to everyone:
the set up is not the perfect world

November 2, 2021
    11:09 AM
    from Park Howell to everyone:
And, and, anding me to boredom. 

November 2, 2021
    11:09 AM
    from chris jordan to everyone:
solution is in the "but"

November 2, 2021
    11:09 AM
    from Mike Strauss to everyone:
Makes the group the hero

November 2, 2021
    11:09 AM
    from John Pohl to everyone:
lots of 'and'

November 2, 2021
    11:09 AM
    from Dan Holland to everyone:
not a singular narrative

November 2, 2021
    11:09 AM
    from Jason Cope to everyone:
I wasn't expecting coastal heritage to be the focus after that intro.

November 2, 2021
    11:10 AM
    from Don Larsen to everyone:
our heritage is essential to preserve should be the start

November 2, 2021
    11:10 AM
    from Katherine Ko to everyone:
There should be one unifying message. Seems like the dinosaur video with too many points

November 2, 2021
    11:10 AM
    from Jacob Ross JICA to everyone:
Is the main problem about climate threats to archeaological sites? That didn't seem clear during the "And" section

November 2, 2021
    11:10 AM
    from Park Howell to everyone:
BUUUUUT?

November 2, 2021
    11:10 AM
    from Mike Strauss to everyone:
Not clear why we should care...

November 2, 2021
    11:10 AM
    from Regan McNatt to everyone:
not what I was expecting the message to be about

November 2, 2021
    11:10 AM
    from Aaron Berger to everyone:
#confusing

November 2, 2021
    11:10 AM
    from Mike Strauss to everyone:
Why we should care about them.

November 2, 2021
    11:12 AM
    from Mike Strauss to everyone:
Climate heritage could be important but it comes near the end.

November 2, 2021
    11:13 AM
    from Mike Strauss to everyone:
Instead of ABT this was BTA

November 2, 2021
    11:14 AM
    from Jonathan Meade to everyone:
Coastal heriage is wonderful and important, but its threatened by climate change therefore we need your help to protect the resoruces.

November 2, 2021
    11:14 AM
    from John Pohl to everyone:
Any guidance on writing transitions for the ornament abts, back to the central tree abt?

November 2, 2021
    11:14 AM
    from Don Larsen to everyone:
Lift the viewer up so the drop with the but is greater

November 2, 2021
    11:15 AM
    from Mike Strauss to everyone:
John, your ornaments should be chosen to expand on the central tree...

November 2, 2021
    11:16 AM
    from Matthew David to everyone:
We don't hear that they're toxic until the therefore.

November 2, 2021
    11:16 AM
    from Jason Cope to everyone:
The problem does not seem that bad if you don't know how toxic they are.

November 2, 2021
    11:16 AM
    from Don Larsen to everyone:
Outside circle where do they come from, why should I care?

November 2, 2021
    11:17 AM
    from John Pohl to everyone:
we might not have anticipated consequences

November 2, 2021
    11:17 AM
    from Matthew David to everyone:
For cABTs, substitue "thing" and "stuff" for any specific info.  We just want to hit the narrative points.

November 2, 2021
    11:17 AM
    from vicky krikelas to everyone:
These things are out there, but they can disappear quickly, so we've got to find them before they're gone

November 2, 2021
    11:17 AM
    from Dan Holland to everyone:
not clear if the abilty to metabolize is good or bac

November 2, 2021
    11:18 AM
    from Trent Deason NPS to everyone:
we have this thing, but it changes, so we have to look at that new thing too

November 2, 2021
    11:18 AM
    from Kathleen Sandt to everyone:
transform into different toxic chemicals?

November 2, 2021
    11:18 AM
    from Kristin Marshall to everyone:
we have a thing that's really bad, but we can't measure it with our current technology

November 2, 2021
    11:18 AM
    from Mike Strauss to everyone:
We have this thing but we can't measure it, therefore we need to measure it better

November 2, 2021
    11:19 AM
    from Jacob Ross JICA to everyone:
Sounds like you believe that PAHs are harmful and more present than what other scientists believe - like a hidden assassin!

November 2, 2021
    11:19 AM
    from Jacob Ross JICA to everyone:
Ninja chemicals!

November 2, 2021
    11:20 AM
    from Matthew David to everyone:
Reminder:  to get previous chat logs for your notes, go to "Download Previous Chat Logs" in the Contents section of the Resource Page.

November 2, 2021
    11:20 AM
    from Jonathan Meade to everyone:
also, need to know why the underestimation is bad

November 2, 2021
    11:21 AM
    from Katherine Ko to everyone:
we have this problem too in our work - difficulty narrowing down to one audience or one problem in fear of leaving something or someone out

November 2, 2021
    11:21 AM
    from Mike Strauss to everyone:
The What is we can't estimate correctly. The how is because fish transform them quickly.

November 2, 2021
    11:21 AM
    from Don Larsen to everyone:
toxic to fish and then to those that eat them

November 2, 2021
    11:22 AM
    from vicky krikelas to everyone:
When we have good estimations of PAHs in the environment, what's the benefit? That belongs in the blue.

November 2, 2021
    11:22 AM
    from Mike Strauss to everyone:
Good, Vicky!

November 2, 2021
    11:22 AM
    from Don Larsen to everyone:
why do we have PAHs in the environment in the first part

November 2, 2021
    11:22 AM
    from Mike Strauss to everyone:
Don, that's yet another narrative thread...

November 2, 2021
    11:24 AM
    from John Pohl to everyone:
so is the 'if then' dynamic the AND version of the 'but because' dynamic just discussed?

November 2, 2021
    11:24 AM
    from Trent Deason NPS to everyone:
So, But-Because gives the bad news with the But, then the Because expands on it

November 2, 2021
    11:25 AM
    from Matthew David to everyone:
John.  But Because is used for telling the What and the How.

November 2, 2021
    11:25 AM
    from Matthew David to everyone:
If/Then is a way to dive into specifics to set what's at stake.

November 2, 2021
    11:26 AM
    from Kym Jacobson to everyone:
Bad news in the intro

November 2, 2021
    11:27 AM
    from Cathy Purchis to everyone:
Shifting baseline

November 2, 2021
    11:27 AM
    from Matthew David to everyone:
A story of correcting our perceptions.

November 2, 2021
    11:27 AM
    from John Pohl to everyone:
ah, ok, thanks for the clarification

November 2, 2021
    11:28 AM
    from John Pohl to everyone:
changing baseline

November 2, 2021
    11:28 AM
    from Jonathan Meade to everyone:
Need to say more clearly when the concept needs to be different. Why does it need to go first? How does that cause a problem in the environment?

November 2, 2021
    11:29 AM
    from Trent Deason NPS to everyone:
rivers are supposed to be messy, but society has forgotten that, so we're trying to change that

November 2, 2021
    11:29 AM
    from Matthew David to everyone:
The AND is composed of What and Why, so you'd use an IF/THEN in the why to help clarify and set stakes.

November 2, 2021
    11:30 AM
    from Dan Holland to everyone:
should blue material talk about what healthy streams and rivers can do for us

November 2, 2021
    11:31 AM
    from Matthew David to everyone:
Dan - looks like Randy just answered that - yes!

November 2, 2021
    11:33 AM
    from Katherine Ko to everyone:
If it's good to start in an ideal world, then why do we sometimes enjoy shows where they start off in the middle of the action, and then backtrack to "three weeks ago..." to explain the problem? Is that like a 

November 2, 2021
    11:33 AM
    from Katherine Ko to everyone:
like a "hook" and then background info?

November 2, 2021
    11:33 AM
    from Kristin Marshall to everyone:
try switching the blue and red material

November 2, 2021
    11:33 AM
    from Mike Strauss to everyone:
Good start, Kristin...the problem is in the blue.

November 2, 2021
    11:34 AM
    from Matthew David to everyone:
A story of incorporating new solutions/data.

November 2, 2021
    11:34 AM
    from Mike Strauss to everyone:
Is this about habitat restoration or improving fish stocks?

November 2, 2021
    11:34 AM
    from Don Larsen to everyone:
yes, my brain got fired up by ''do not benefit"

November 2, 2021
    11:36 AM
    from Don Larsen to everyone:
fully appreciated

November 2, 2021
    11:37 AM
    from Dan Holland to everyone:
Is the problem that restoration of estuarine habitat is not being prioritized as muchs as it should

November 2, 2021
    11:39 AM
    from Gordon Axel to everyone:
Go Cougs!

November 2, 2021
    11:45 AM
    from John Pohl to everyone:
ABT as the core narrative structure, but is the Classic Design the actual story structure ?

November 2, 2021
    11:47 AM
    from Mike Strauss to everyone:
Classical Design underlies a good ABT narrative. The ABT is the Christmast tree...Classical design (in a way) helps you properly place the ornaments. But underlying it is the ABT.

November 2, 2021
    11:48 AM
    from John Pohl to everyone:
@Mike thank you

November 2, 2021
    11:49 AM
    from Mike Strauss to everyone:
It's not reductive and insulting but rather reductive and enlightening!

November 2, 2021
    11:49 AM
    from Matthew David to everyone:
If anyone has any questions for Park, be sure to post them here in chat.  We should have time for a Q&A today.

November 2, 2021
    11:53 AM
    from Donna Shaver to everyone:
Correct, my husband has an MBA and gets upset if I tell him something more than once, whereas I want to tell things repeatedly to help me understand the complexities of it and how one piece relates to another.

November 2, 2021
    11:53 AM
    from Trent Deason NPS to everyone:
More of a comment, but It's "good" to hear that communication problems exist across different fields

November 2, 2021
    11:53 AM
    from Matthew David to everyone:
Audience as Hero ABTs are great when you want your audience to take action on something.

November 2, 2021
    11:54 AM
    from Matthew David to everyone:
See here - this ABT is making the Audience the Hero.  The company doesn't come in until the Therefore to act as the sage/mentor character.

November 2, 2021
    11:54 AM
    from Mike Strauss to everyone:
THIS is what that opening video missed!

November 2, 2021
    11:55 AM
    from Trent Deason NPS to everyone:
agree!

November 2, 2021
    11:55 AM
    from Kym Jacobson to everyone:
I now  feel they care about me...warm and fuzzy  cargo securement!

November 2, 2021
    11:56 AM
    from Matthew David to everyone:
Any other questions for Park?

November 2, 2021
    11:57 AM
    from Regan McNatt to everyone:
putting the audience as the "hero" can help shift public perception of science

November 2, 2021
    11:57 AM
    from Kristin Marshall to everyone:
How do you get over the ABT stumbling blocks with people who have shorter attention spans or less bandwidth?

November 2, 2021
    11:57 AM
    from John Pohl to everyone:
Much of our science is about the natural world, while much of business is about human endeavors. any suggestions on helping to make the businessmen (i.e. audience) the hero of a narrative would be awesome.

November 2, 2021
    11:57 AM
    from Matthew David to everyone:
Good question Kristin.  I'll have you ask it live.

November 2, 2021
    11:58 AM
    from Jason Cope to everyone:
How does ABT relate to a jingle or tagline? Any example of someone writing an ABT then turning it into a tagline/jingle. Having a one liner version can be useful.

November 2, 2021
    11:59 AM
    from Matthew David to everyone:
John, you're up next!

November 2, 2021
    11:59 AM
    from Park Howell to everyone:
MY FAVORITE RECENT ABT:  Last Saturday, the ASU Sun Devils celebrated homecoming AND invited WSU to town for an easy victory. BUT we kicked their asses. THEREFORE, Go Cougs!

November 2, 2021
    12:01 PM
    from John Pohl to everyone:
thank you

November 2, 2021
    12:01 PM
    from Kristin Marshall to everyone:
Thanks for the answer!

