November 18, 2021
    8:01 AM
    from Matthew David to everyone:
Week 2 Working Circles are now available.  Sign up to participate here:  https://docs.google.com/spreadsheets/d/1aPLaeGQUZYf6PJL6jCj3RVh-M9k1VLfxyJFOVPs4mPg/edit#gid=0

November 18, 2021
    8:05 AM
    from Virginia Till - EPA to everyone:
Same principals in improve classes... "be here now"... I had a challenge with it, but it was so useful! Yes, and...

November 18, 2021
    8:05 AM
    from Virginia Till - EPA to everyone:
principles... :)

November 18, 2021
    8:06 AM
    from Virginia Till - EPA to everyone:
sorry, can't type... I meant improv

November 18, 2021
    8:07 AM
    from Matthew David to everyone:
The ABT Time episode featuring Shirley Malcom:  https://youtu.be/olpmS5K6t-E

November 18, 2021
    8:10 AM
    from Marlis R Douglas to everyone:
Letting go of our ingrained habit to strive for perfection is hard, especially because the ABT seems so simple, but getting a concise ABT that is informative and resonates with the target audience, is not easy. Therefore we need to focus on practicing the basics of ABT through iteration. And that's exactly the opportunity this course and the Working Circles provid. I am still learning in round 19!

November 18, 2021
    8:12 AM
    from Matthew David to everyone:
Literary Lab Bankspeak paper:  https://litlab.stanford.edu/LiteraryLabPamphlet9.pdf

November 18, 2021
    8:15 AM
    from Sandy Clark-Kolaks to everyone:
B

November 18, 2021
    8:15 AM
    from Virginia Till - EPA to everyone:
b

November 18, 2021
    8:15 AM
    from Geriann Albers to everyone:
C

November 18, 2021
    8:16 AM
    from Dumas to everyone:
B

November 18, 2021
    8:16 AM
    from Aaron O'Dea to everyone:
C

November 18, 2021
    8:16 AM
    from Martijn Slot to everyone:
C

November 18, 2021
    8:16 AM
    from noelle lucey to everyone:
b

November 18, 2021
    8:16 AM
    from Ummat Somjee to everyone:
b

November 18, 2021
    8:16 AM
    from David Pullan to everyone:
B

November 18, 2021
    8:16 AM
    from Kristin Saltonstall to everyone:
c

November 18, 2021
    8:16 AM
    from Joe Lange to everyone:
C

November 18, 2021
    8:16 AM
    from Erin Dillon to everyone:
C

November 18, 2021
    8:16 AM
    from James Caruso to everyone:
C

November 18, 2021
    8:16 AM
    from dan slone to everyone:
d

November 18, 2021
    8:16 AM
    from Jess Lueders-Dumont to everyone:
B

November 18, 2021
    8:16 AM
    from Beth King to everyone:
A

November 18, 2021
    8:16 AM
    from Rachel Collin to everyone:
D

November 18, 2021
    8:18 AM
    from Martijn Slot to everyone:
Just checked my draft manuscript. I'm at 3.3% Got some editing to do!

November 18, 2021
    8:19 AM
    from Matthew David to everyone:
Nice Martijn!  I recommend everyone give it a try for their papers.

November 18, 2021
    8:19 AM
    from Virginia Till - EPA to everyone:
I wanted to go and check one now, but I resisted! Until after our training today, LOL.

November 18, 2021
    8:20 AM
    from Virginia Till - EPA to everyone:
Good job Martijin!

November 18, 2021
    8:21 AM
    from Rachel Collin to everyone:
notice the journalist didn't use "and" very much at all in the article.

November 18, 2021
    8:22 AM
    from Matthew David to everyone:
Rachel - Randy and I have run a ton of news articles through this analysis.  Most of them converge right around 2.5% because they're so tightly edited.

November 18, 2021
    8:23 AM
    from Erin Dillon to everyone:
What's the average value for published scientific papers, out of curiosity? Does it tend to skew higher?

November 18, 2021
    8:27 AM
    from Virginia Till - EPA to everyone:
I loved reading Joseph Campbell!

November 18, 2021
    8:28 AM
    from Jess Lueders-Dumont to everyone:
the hero's journey

November 18, 2021
    8:32 AM
    from James Caruso to everyone:
I think "Save the Cat" is based around this, and so is Dan Harmon's "Story Circle".

November 18, 2021
    8:33 AM
    from Matthew David to everyone:
James - as a screenwriter, I can absolutely confirm that they both are.  :)

November 18, 2021
    8:33 AM
    from James Caruso to everyone:
Awesome!

November 18, 2021
    8:33 AM
    from Matthew David to everyone:
Matthew Winkler What Makes a Hero video:  https://www.youtube.com/watch?v=Hhk4N9A0oCA

November 18, 2021
    8:38 AM
    from Virginia Till - EPA to everyone:
It sounds like the problem is with internal team.

November 18, 2021
    8:39 AM
    from Marlis R Douglas to everyone:
What are the concerns of the external stakeholders? That a drained lake looks ugly?

November 18, 2021
    8:39 AM
    from Matthew David to everyone:
Once again, everyone please add your notes t chat.  It'll be great practice for your upcoming Working Circles.

November 18, 2021
    8:39 AM
    from Geriann Albers to everyone:
That they can't use their expensive boats if they lake level is low

November 18, 2021
    8:39 AM
    from Virginia Till - EPA to everyone:
Is the problem with internal team dynamics, or is it with how they communicate? Sounds like communication is the primary?

November 18, 2021
    8:40 AM
    from Matthew David to everyone:
Remember, this is brainstorming, so even if you're not sure if your note is valid or not, add it anyway!  It might spark an idea in someone else.

November 18, 2021
    8:40 AM
    from Geriann Albers to everyone:
It feels like two problems.  We aren't good about getting out ahead of these issues then a separate problem about communicating about the lake drawdown.

November 18, 2021
    8:41 AM
    from Virginia Till - EPA to everyone:
I agree Geriann

November 18, 2021
    8:42 AM
    from Marlis R Douglas to everyone:
This ABT represents a fundamental issues we have a scientists - for us the need for this management action is so clear, but we often fail and relating this to the stakeholders and take their (non-scientific) concerns into account

November 18, 2021
    8:42 AM
    from Virginia Till - EPA to everyone:
Sounds like there is more than one problem listed...

November 18, 2021
    8:42 AM
    from Matthew David to everyone:
Agreed Virginia.  And there's a problem in the Blue.

November 18, 2021
    8:43 AM
    from Virginia Till - EPA to everyone:
Good comment Marlis! Totally agree.

November 18, 2021
    8:43 AM
    from Matthew David to everyone:
You want to start the Blue in a perfect, ideal world with no problems.

November 18, 2021
    8:43 AM
    from Marlis R Douglas to everyone:
Unintended consequences

November 18, 2021
    8:44 AM
    from Matthew David to everyone:
Conserving.

November 18, 2021
    8:44 AM
    from Virginia Till - EPA to everyone:
That makes sense Matthew... hero's journey analogy helps.

November 18, 2021
    8:46 AM
    from Matthew David to everyone:
I highly recommend everyone read this excerpt from "Houston, We Have a Narrative" about cABTs (conversational ABTs):  http://www.storycirclestraining.com/wp-content/uploads/2021/10/THE-3-FORMS-OF-THE-ABT.pdf

November 18, 2021
    8:46 AM
    from Matthew David to everyone:
cABTs will be coming up a LOT in class.

November 18, 2021
    8:46 AM
    from Virginia Till - EPA to everyone:
I just got it on Audible... the book. :) 

November 18, 2021
    8:47 AM
    from Geriann Albers to everyone:
This does feel like a problem we have a lot, something seems simple (limiting harvest) but there's a cascading effect that  results in unintended consequences.

November 18, 2021
    8:48 AM
    from Dumas to everyone:
Alright! thanks

November 18, 2021
    8:49 AM
    from Marlis R Douglas to everyone:
The cABT is extremly useful to narrow your ABT down to what's really important and avoid the details and complications

November 18, 2021
    8:49 AM
    from Matthew David to everyone:
cABTs are the stripped down narrative.  Peeling it down to a cABT can help so much to make sure you have a clear narrative.

November 18, 2021
    8:50 AM
    from Virginia Till - EPA to everyone:
How does the federal aim of "plain language' fit into all of this? Speaking of jargon.

November 18, 2021
    8:51 AM
    from Matthew David to everyone:
If you start getting lost in your narrative, strip it down to a cABT, then when your cABT makes sense, start adding details again.

November 18, 2021
    8:51 AM
    from Marlis R Douglas to everyone:
@Virginia - very good point! The cABT helps you phrase your ABT without jargon

November 18, 2021
    8:51 AM
    from Virginia Till - EPA to everyone:
Thanks Marlis

November 18, 2021
    8:52 AM
    from Matthew David to everyone:
I love "another thing that goes ping."

November 18, 2021
    8:52 AM
    from Fran Recht to everyone:
I enjoy the humor!  People like humor

November 18, 2021
    8:54 AM
    from Virginia Till - EPA to everyone:
Problem: accountants don't understand clients' perspective

November 18, 2021
    8:54 AM
    from Marlis R Douglas to everyone:
@ Fran - yes! Another argument Randy makes in don't be such a scientists - scientist are often so serious that they come across as not-very likeable people

November 18, 2021
    8:54 AM
    from Matthew David to everyone:
For cABTs, don't use specific terms.  Substitute words like "the thing" or "stuff."

November 18, 2021
    8:55 AM
    from Marlis R Douglas to everyone:
It's very liberating to use 'stuff' instead of all the big words we're used to

November 18, 2021
    9:00 AM
    from Matthew David to everyone:
They Say / I Say:  https://www.amazon.com/They-Say-Readings-Fifth/dp/0393538737/

November 18, 2021
    9:00 AM
    from Aaron O'Dea to everyone:
As as a scientist we are taught to be self deprediating, and making bold confident statements like this is contrary to our souls, but using the contradiction can help

