October 28, 2021
    11:09 AM
    from mike strauss to everyone:
DHY (Despite, However, Yet)

October 28, 2021
    11:09 AM
    from mike strauss to everyone:
Too many narrative threads...

October 28, 2021
    11:11 AM
    from mike strauss to everyone:
Start with the good about climate, but when it changes extinction follows...(I KNOW!). Therefore...

October 28, 2021
    11:15 AM
    from Denis da Silva to everyone:
the "excess" of "but" would add to the dramaticity the cause needs, no?

October 28, 2021
    11:15 AM
    from mike strauss to everyone:
The dino was cute when he started but after a minute you wonder what the message will be...

October 28, 2021
    11:16 AM
    from Marlis R Douglas to everyone:
Great analysis! The most exciting part of the video was when the dinosaur came through the door.

October 28, 2021
    11:16 AM
    from Jason Cope to everyone:
To Denis-- it could it it was reinforcing the same "but". I think the problem comes when you start listing other "but"s.

October 28, 2021
    11:16 AM
    from Matthew David to everyone:
Denis - think back to the "Advice for Saving the World" article.  The more you dilute your narrative with multiple narratives, the less people care.

October 28, 2021
    11:17 AM
    from Denis da Silva to everyone:
true. 

October 28, 2021
    11:17 AM
    from Denis da Silva to everyone:
no audio for me at least in the video.

October 28, 2021
    11:17 AM
    from Jason Cope to everyone:
I can hear it.

October 28, 2021
    11:18 AM
    from Matthew David to everyone:
I can hear it too.

October 28, 2021
    11:18 AM
    from Matthew David to everyone:
Denis, you may need to restart Webex.

October 28, 2021
    11:19 AM
    from Denis da Silva to everyone:
thank you.

October 28, 2021
    11:20 AM
    from Matthew David to everyone:
That's what the dinosaur video was lacking - an overarching Christmas Tree problem.

October 28, 2021
    11:21 AM
    from John Pohl to everyone:
does this kind of match up with how we'd do a nested abt build? the tree is the overlord abt, with smaller abts for each issue, placed therein?

October 28, 2021
    11:21 AM
    from Matthew David to everyone:
Yup, that's a great way to think of it John!

October 28, 2021
    11:22 AM
    from Katherine Ko to everyone:
is this why we lose interest when politicians equivocate... too ornamental

October 28, 2021
    11:22 AM
    from John Pohl to everyone:
awesome thanks Matt

October 28, 2021
    11:22 AM
    from Jason Cope to everyone:
sub ABTs= branches on the tree?

October 28, 2021
    11:22 AM
    from Matthew David to everyone:
I've found a lot of newspaper articles are written that way.  There's a big overarching problem for the story, but the writer strings together smaller problems along the way, and the small problems all relate to the big Christmas Tree problem

October 28, 2021
    11:27 AM
    from Don Larsen to everyone:
Seinfeld?

October 28, 2021
    11:28 AM
    from Jason Cope to everyone:
Seinfeld and Curb usually have multiple sub ABTs that usually wrap up at the end of each episode.

October 28, 2021
    11:28 AM
    from Don Larsen to everyone:
Good point

October 28, 2021
    11:30 AM
    from Matthew David to everyone:
Here's the Classical Design side for you:  http://www.storycirclestraining.com/wp-content/uploads/2021/10/classical_design.png

October 28, 2021
    11:32 AM
    from Jacob Ross JICA to everyone:
Starring Jeff Goldblum certainly helped too... XD

October 28, 2021
    11:32 AM
    from Matthew David to everyone:
Jurassic Park's Christmas Tree problem - We need to get off the island so the dinosaurs don't eat us.  But along the way are a ton of ornament problems (velociraptor's in the kitchen, chased by T-Rex).

October 28, 2021
    11:36 AM
    from mike strauss to everyone:
Put your comments here about Don's ABT

October 28, 2021
    11:37 AM
    from Matthew David to everyone:
Once again, we want you all brainstorming on these ABTs.  It'll be good practice for your Working Circles.

October 28, 2021
    11:37 AM
    from Jason Cope to everyone:
Is the problem hatcheries are the only solution?

October 28, 2021
    11:37 AM
    from mike strauss to everyone:
How many problems are there here?

October 28, 2021
    11:37 AM
    from Jason Cope to everyone:
Or is it something about hatcheries themselves?

October 28, 2021
    11:37 AM
    from John Pohl to everyone:
seems like 'but' elements are in the 'therefore' section

October 28, 2021
    11:37 AM
    from John Pohl to everyone:
implied there

October 28, 2021
    11:37 AM
    from Marlis R Douglas to everyone:
And part lists problem

October 28, 2021
    11:37 AM
    from Kristin Marshall to everyone:
there are too many problems (needs focus on singularity)

October 28, 2021
    11:37 AM
    from vicky krikelas to everyone:
importance of preserving wild fish can be in the blue part

October 28, 2021
    11:38 AM
    from Jonathan Meade to everyone:
Is the problem statement something along the lines that the current solution is part of the problem?

October 28, 2021
    11:38 AM
    from mike strauss to everyone:
In the blue section: Why should I care about wild salmon?

October 28, 2021
    11:39 AM
    from mike strauss to everyone:
Needs to be there.

October 28, 2021
    11:39 AM
    from ksandt to everyone:
Hatcheries are the oly barrier to preventing extinction BUT in the PNW wild salmon populations...

October 28, 2021
    11:39 AM
    from John Pohl to everyone:
lacks specifics and a single focus

October 28, 2021
    11:39 AM
    from Denis da Silva to everyone:
hatcheries releases

October 28, 2021
    11:40 AM
    from mike strauss to everyone:
A think is important and valuable, but it can create problems, therefore we need to manage it.

October 28, 2021
    11:40 AM
    from mike strauss to everyone:
Hatcheries can genetically damage fish

October 28, 2021
    11:40 AM
    from Trent Deason NPS to everyone:
A thing is meant to help something, but is causing its decline, so we need to fix it

October 28, 2021
    11:40 AM
    from Denis da Silva to everyone:
problem: hatcheries releases

October 28, 2021
    11:40 AM
    from Marlis R Douglas to everyone:
Wild fish are good, and we have tools to help wild fish, but some of these tools make the mess worse...

October 28, 2021
    11:42 AM
    from Matthew David to everyone:
IF/THEN's a great when you want to dive into specifics on how great things can be in the AND, or how bad they can be in the BUT.

October 28, 2021
    11:42 AM
    from mike strauss to everyone:
Are there numbers you can include to show hatchery value for the blue?

October 28, 2021
    11:44 AM
    from mike strauss to everyone:
modeling

October 28, 2021
    11:44 AM
    from Jason Cope to everyone:
Fish are hard to count

October 28, 2021
    11:44 AM
    from Marlis R Douglas to everyone:
Connection between 'manage' and 'track flucutations' is not obvious

October 28, 2021
    11:44 AM
    from Jason Cope to everyone:
tracking change?

October 28, 2021
    11:44 AM
    from John Pohl to everyone:
using math plagued by inadequate data

October 28, 2021
    11:45 AM
    from ksandt to everyone:
data informed decision-making

October 28, 2021
    11:45 AM
    from Kym Jacobson to everyone:
the need for modeling

October 28, 2021
    11:45 AM
    from vicky krikelas to everyone:
this is a story of how to count fish (w/o going to sea)

October 28, 2021
    11:45 AM
    from John Pohl to everyone:
that is a big part of it Vicky , nice

October 28, 2021
    11:45 AM
    from mike strauss to everyone:
Interesting, Vicki...

October 28, 2021
    11:46 AM
    from Kym Jacobson to everyone:
improving recommendations to managers

October 28, 2021
    11:46 AM
    from Kristin Marshall to everyone:
this a story of making predictions with limited data

October 28, 2021
    11:47 AM
    from vicky krikelas to everyone:
I like that, Kristin

October 28, 2021
    11:48 AM
    from mike strauss to everyone:
Fish are important and if we can monitor their numbers then we can manage populations, but we can't directly count them, therefore...

October 28, 2021
    11:48 AM
    from John Pohl to everyone:
isn't the word "uncertainty" plagued by it meaning one thing to scientists, but another to the public. so you have to define what you mean by uncertainty...?

October 28, 2021
    11:50 AM
    from mike strauss to everyone:
So there is one person in Oregon and the rest of NOAA is in Seattle?

October 28, 2021
    11:50 AM
    from Katherine Ko to everyone:
Not sure if I have the answer. But I agree that a lot of scientists have issues letting go of details of their research, defining every little thing, etc. which creates long and confusing writing

October 28, 2021
    11:51 AM
    from mike strauss to everyone:
Katherine: YES!!!!

October 28, 2021
    11:51 AM
    from John Pohl to everyone:
what worked before might not work now

October 28, 2021
    11:51 AM
    from Jason Cope to everyone:
Several in Oregon, but many more in Seattle.

October 28, 2021
    11:52 AM
    from Matthew David to everyone:
If you haven't read the excerpt about cABTs yet, I HIGHLY recommend it:  http://www.storycirclestraining.com/wp-content/uploads/2021/10/THE-3-FORMS-OF-THE-ABT.pdf

October 28, 2021
    11:55 AM
    from John Pohl to everyone:
climate change has pulled the rug from under us

October 28, 2021
    11:55 AM
    from mike strauss to everyone:
Time...Think of procedural crime shows...they begin with a crime and the rest of the episode is a linear trip through the investigation to the solution.

October 28, 2021
    11:55 AM
    from Dan Holland to everyone:
problem is old rules no longer work?

October 28, 2021
    11:55 AM
    from vicky krikelas to everyone:
the problem is decision rules don't include climate change

October 28, 2021
    11:55 AM
    from Aaron Berger to everyone:
Mike - there is an office in Seattle AND it is the main one, BUT there is need for field offices across the broader region, THERFORE the science center has several subregional 'field' offices to improve spatial coverage   :)

October 28, 2021
    11:56 AM
    from Jason Jannot to everyone:
current rules dont accout for climate?

October 28, 2021
    11:56 AM
    from Aaron Berger to everyone:
Oregon=field office

October 28, 2021
    11:56 AM
    from mike strauss to everyone:
Aaron: Good ABT!

October 28, 2021
    11:57 AM
    from Kym Jacobson to everyone:
decision rules need to be adaptive to climate change

October 28, 2021
    11:57 AM
    from Don Larsen to everyone:
Decision rules require climate change adjustment 

October 28, 2021
    11:58 AM
    from Kym Jacobson to everyone:
We don't know how they will work in rapidly changing climate

October 28, 2021
    11:59 AM
    from Don Larsen to everyone:
Constructive Intervention

October 28, 2021
    11:59 AM
    from Dan Holland to everyone:
Should the but part of the ABT say anthing about the consequences of not solving the problem - why we should care?

October 28, 2021
    11:59 AM
    from Matthew David to everyone:
Yes Dan!

October 28, 2021
    11:59 AM
    from Matthew David to everyone:
Put that in an IF/THEN!

October 28, 2021
    12:00 PM
    from Marlis R Douglas to everyone:
we want to see more dinosaur videos in future sessions....

October 28, 2021
    12:00 PM
    from Matthew David to everyone:
If we don't solve then problem then BAD THINGS!

October 28, 2021
    12:00 PM
    from Jonathan Meade to everyone:
Thanks!

