October 26, 2021
    11:15 AM
    from chris jordan to everyone:
D

October 26, 2021
    11:15 AM
    from Don Larsen to everyone:
D

October 26, 2021
    11:15 AM
    from Jacob Ross JICA to everyone:
D

October 26, 2021
    11:15 AM
    from Jason Jannot to everyone:
D

October 26, 2021
    11:15 AM
    from Pat Seiser to everyone:
b

October 26, 2021
    11:15 AM
    from Kristin Marshall to everyone:
c

October 26, 2021
    11:15 AM
    from Jonathan Meade to everyone:
C

October 26, 2021
    11:15 AM
    from Kym Jacobson to everyone:
b

October 26, 2021
    11:15 AM
    from Jason Cope to everyone:
C

October 26, 2021
    11:15 AM
    from Sarah Payne to everyone:
C

October 26, 2021
    11:15 AM
    from Trent Deason NPS to everyone:
c

October 26, 2021
    11:15 AM
    from Denis da Silva to everyone:
c

October 26, 2021
    11:15 AM
    from Aaron Berger to everyone:
C

October 26, 2021
    11:15 AM
    from Regan McNatt to everyone:
c

October 26, 2021
    11:15 AM
    from Katherine Ko to everyone:
D

October 26, 2021
    11:15 AM
    from jefferson to everyone:
c

October 26, 2021
    11:15 AM
    from Nicki Gibney to everyone:
c

October 26, 2021
    11:15 AM
    from Suzanne Russell to everyone:
b

October 26, 2021
    11:15 AM
    from Melanie Woolever to everyone:
d

October 26, 2021
    11:15 AM
    from Mike Strauss to everyone:
E

October 26, 2021
    11:15 AM
    from Gordon Axel to everyone:
C

October 26, 2021
    11:15 AM
    from vicky krikelas to everyone:
b

October 26, 2021
    11:15 AM
    from ksandt to everyone:
c

October 26, 2021
    11:15 AM
    from John Pohl to everyone:
b

October 26, 2021
    11:15 AM
    from Dan Holland to everyone:
b

October 26, 2021
    11:16 AM
    from Marjorie Thomas to everyone:
C

October 26, 2021
    11:16 AM
    from Elizabeth Clarke to everyone:
b

October 26, 2021
    11:18 AM
    from Matthew David to everyone:
Yeah, I think it was because Randy had two computers running Webex in his home at the same time.  I just kicked one of them off about a minute ago.  Let me know if it seems better or not.

October 26, 2021
    11:19 AM
    from Matthew David to everyone:
Yup, that seems much cleaner.

October 26, 2021
    11:24 AM
    from Matthew David to everyone:
Okay, Week 3 Working Circles are now up!  Feel free to start signing up:  https://docs.google.com/spreadsheets/d/1jeQfaMbN51WmbRyoz6kwnzbDjBrNHjPZfl9YDNRFHS8/edit#gid=0

October 26, 2021
    11:32 AM
    from Matthew David to everyone:
Full video for What Makes a Hero?  https://www.youtube.com/watch?v=Hhk4N9A0oCA

October 26, 2021
    11:32 AM
    from Matthew David to everyone:
I'll have it up on the Resource Page too.

October 26, 2021
    11:34 AM
    from Matthew David to everyone:
All right everyone, we want to see your notes in chat today for these ABT Builds - it'll be good practice for your Working Circles.

October 26, 2021
    11:34 AM
    from Matthew David to everyone:
Remember, this is brainstorming, so even if you're unsure about a note, go ahead and put it in chat anyway - it might spark an idea in someone else.

October 26, 2021
    11:35 AM
    from Mike Strauss to everyone:
What is good about blue green algae in the lake? Or is there something?

October 26, 2021
    11:36 AM
    from John Pohl to everyone:
dangerous to who or what?

October 26, 2021
    11:36 AM
    from Matthew David to everyone:
Might need to go into specifics - how dangerous is it?

October 26, 2021
    11:36 AM
    from Mike Strauss to everyone:
Is it about an algae that is helpful or beneficial in some way but which can become dangerous?

October 26, 2021
    11:36 AM
    from John Pohl to everyone:
what conditions cause the algae blooms?

October 26, 2021
    11:37 AM
    from Matthew David to everyone:
Can anyone think of their own versions of a 5 Word Problem for this ABT?

October 26, 2021
    11:37 AM
    from Regan McNatt to everyone:
Does the public know how to identify blue/green algae when it is present...so they know to be cautious

October 26, 2021
    11:37 AM
    from John Pohl to everyone:
are they always there, or is something else driving them?

October 26, 2021
    11:37 AM
    from Don Larsen to everyone:
Communication to visitors

October 26, 2021
    11:37 AM
    from ksandt to everyone:
how should the exercise caution?

October 26, 2021
    11:38 AM
    from Jonathan Meade to everyone:
The lake is sometimes dangerous

October 26, 2021
    11:38 AM
    from vicky krikelas to everyone:
do the toxins affect the visitors directly or the fish they might eat?

October 26, 2021
    11:38 AM
    from Trent Deason NPS to everyone:
risk is not the same everywhere?

October 26, 2021
    11:38 AM
    from Pat Seiser to everyone:
Visitors need to understand when blue green algae a hazard to visitor safety

October 26, 2021
    11:38 AM
    from Mike Strauss to everyone:
Floating mats are introduced at the end...are they key to knowing where the toxins are?

October 26, 2021
    11:38 AM
    from Kym Jacobson to everyone:
visitors should ALWAYS exercise caution

October 26, 2021
    11:38 AM
    from Trent Deason NPS to everyone:
Need lab on site to reduce turn around time?

October 26, 2021
    11:39 AM
    from ksandt to everyone:
What is the level of risk? 

October 26, 2021
    11:39 AM
    from Matthew David to everyone:
Yes, a Working Circle should help you get down to the core of what the real problem is.

October 26, 2021
    11:39 AM
    from Don Larsen to everyone:
if you see a mat of algea steer clear

October 26, 2021
    11:39 AM
    from John Pohl to everyone:
beef up the monitoring and warning capacity?

October 26, 2021
    11:39 AM
    from vicky krikelas to everyone:
do visitors need to report when they see those floating mats? citizen science aspect?

October 26, 2021
    11:40 AM
    from Pat Seiser to everyone:
FYI - Klamath Lake blue green algae is a health benefit... so it is not always bad

October 26, 2021
    11:40 AM
    from John Pohl to everyone:
If you want to notice the danger early, what do you need to do to notice it early? what resources are needed?

October 26, 2021
    11:41 AM
    from Pat Seiser to everyone:
I think people are right the real issue surrounds the mats. Like citizen science approach

October 26, 2021
    11:41 AM
    from Trent Deason NPS to everyone:
Are there mitigation measures? i.e. treating the lake with something during High blooms?

October 26, 2021
    11:41 AM
    from Porsha Dossie to everyone:
I'm from Homestead, FL! How cool

October 26, 2021
    11:42 AM
    from Mike Strauss to everyone:
When Randy asks "What is the problem" it's not that there is one "right" problem. It's what is the most central/interesting/compelling problem?

October 26, 2021
    11:42 AM
    from John Pohl to everyone:
the park needs to increase its volunteer resources

October 26, 2021
    11:42 AM
    from Jason Cope to everyone:
community

October 26, 2021
    11:42 AM
    from Matthew David to everyone:
Let's play a game of "beat Randy to the notes."  Try to come up with your version of the 5 Word Problem for this ABT before Randy does

October 26, 2021
    11:42 AM
    from Pat Seiser to everyone:
what about promoting the idea of volunteer opportunies

October 26, 2021
    11:42 AM
    from vicky krikelas to everyone:
the set up: how many volunteers do you get nationally and what are the benefits of volunteering?

October 26, 2021
    11:42 AM
    from Kristin Marshall to everyone:
local outreach

October 26, 2021
    11:42 AM
    from Trent Deason NPS to everyone:
Local Buy-in

October 26, 2021
    11:43 AM
    from Don Larsen to everyone:
not involving or not reaching the locals?

October 26, 2021
    11:43 AM
    from Jason Cope to everyone:
Problem-- how do we build community? The park is a mechanism to do that.

October 26, 2021
    11:43 AM
    from Pat Seiser to everyone:
not involving or not attracing local volunteers?

October 26, 2021
    11:43 AM
    from Dan Holland to everyone:
why is it important to have local volunteers

October 26, 2021
    11:46 AM
    from Don Larsen to everyone:
vested interest

October 26, 2021
    11:46 AM
    from Katherine Ko to everyone:
investment in local community

October 26, 2021
    11:46 AM
    from ksandt to everyone:
can volunteering meet community needs?

October 26, 2021
    11:46 AM
    from Matthew David to everyone:
The IF/THEN statement is great for drilling down into specifics for the question of "What's at stake?"

October 26, 2021
    11:47 AM
    from Trent Deason NPS to everyone:
I like that phrase "what's a stake"

October 26, 2021
    11:47 AM
    from Matthew David to everyone:
Trent - Yeah!  It's a question you should be asking your hosts during the Working Circles.

October 26, 2021
    11:48 AM
    from Kym Jacobson to everyone:
Where is the problem?

October 26, 2021
    11:48 AM
    from John Pohl to everyone:
market values

October 26, 2021
    11:48 AM
    from Jonathan Meade to everyone:
by catch

October 26, 2021
    11:50 AM
    from Mike Strauss to everyone:
The blue after the AND is really a But...(Substitute But for And there and it makes sense.)

October 26, 2021
    11:50 AM
    from Matthew David to everyone:
There's a problem in the Blue.  The blue needs to be PEACEFUL with no problems.

October 26, 2021
    11:50 AM
    from Matthew David to everyone:
With the Blue, you frame why something is important and how somethng would work in a perfect world.

October 26, 2021
    11:50 AM
    from Dan Holland to everyone:
The problem is not really bycatch. It is lack of informationa about bycatch

October 26, 2021
    11:51 AM
    from Mike Strauss to everyone:
Then change the red BUT to an AND...and then it becomes more detail on the problem. Now you need to "beef" up the blue...

October 26, 2021
    11:52 AM
    from Matthew David to everyone:
In the blue, you have the audience stand on a perfect, beautiful rug.  In the red, you pull the rug out from under them.

October 26, 2021
    11:52 AM
    from Mike Strauss to everyone:
But in the green your solution is to a different problem...that you can't quantify the bycatch.

October 26, 2021
    11:53 AM
    from Mike Strauss to everyone:
It's very common for people to provide a solution in the green to their real problem...which is not really highlighted earlier.

October 26, 2021
    11:53 AM
    from Dan Holland to everyone:
blue material could say something like we can manage fisheries sustainably if we know what is caught includinging targeted and non-targeted catch

October 26, 2021
    11:54 AM
    from Jonathan Meade to everyone:
Does the AND really have to be a "good" status quo? Or can the starting point be at an objectively bad status. 

October 26, 2021
    11:54 AM
    from Donna Shaver to everyone:
Are we going to get the chat files sent to us for each day?

October 26, 2021
    11:54 AM
    from Matthew David to everyone:
The chat files will be posted here:  http://www.storycirclestraining.com/abt-framework-round-18-commentary-and-chat-logs/

October 26, 2021
    11:55 AM
    from Matthew David to everyone:
Any other questions for Randy?

October 26, 2021
    11:55 AM
    from Kym Jacobson to everyone:
Does if , then only fit into the beginning of the narrative?

October 26, 2021
    11:55 AM
    from Mike Strauss to everyone:
Donna, you need to save them (click File at the top and Save Chat)...or you can get the ones Matt posts.

October 26, 2021
    11:56 AM
    from Aaron Berger to everyone:
my hand is raised

October 26, 2021
    11:56 AM
    from John Pohl to everyone:
How to we go from writing single ABTs to larger stories with the nested ABTS within? How do we approach learning that flow?

October 26, 2021
    11:56 AM
    from Matthew David to everyone:
Aaron, I'll go ahead and call on you next - you can ask the question yourself.

October 26, 2021
    11:57 AM
    from Kristin Marshall to everyone:
+1 to John Pohl's question

October 26, 2021
    11:57 AM
    from Mike Strauss to everyone:
John, The short answer is that "flow" emerges from you learning the ABT through the exercises like we do here...it takes time.

October 26, 2021
    11:59 AM
    from Matthew David to everyone:
John, best way to learn that I've found is to study how others use ABTs.  You can start here with Oprahs' Golden Globes Speech:  http://www.scienceneedsstory.com/2018/01/08/125-oprah-gives-an-abt-tour-de-force/

October 26, 2021
    11:59 AM
    from Matthew David to everyone:
Oprah's speech was an ABT masterpiece.  Randy color coded it in the ABT format.

October 26, 2021
    12:00 PM
    from John Pohl to everyone:
okay thank you.

October 26, 2021
    12:00 PM
    from Matthew David to everyone:
Be sure to pay attention to Nancy Knowlton's lecture at the end of this course - beautiful ABT format throughout!

October 26, 2021
    12:01 PM
    from John Pohl to everyone:
Is there an ABT within each step of the Heros Journey?

October 26, 2021
    12:01 PM
    from Mike Strauss to everyone:
If you have a presentation with five points you could begin with an overall ABT BUT each point should be presented as an abt

October 26, 2021
    12:01 PM
    from Matthew David to everyone:
John, yes!

October 26, 2021
    12:01 PM
    from Matthew David to everyone:
ABTs scale up and down!

