October 21, 2021
    11:02 AM
    from Marlis R Douglas to everyone:
Rebranding!

October 21, 2021
    11:05 AM
    from Matthew David to everyone:
Sign up to participate in Week 1 Working Circles here:  https://docs.google.com/spreadsheets/d/1jeQfaMbN51WmbRyoz6kwnzbDjBrNHjPZfl9YDNRFHS8/edit#gid=0

October 21, 2021
    11:05 AM
    from Marlis R Douglas to everyone:
Agree - the working circles where you no nothing about the topic are the most fun for you - because you can really focus on the narrative structure and practice your ABT skills.

October 21, 2021
    11:06 AM
    from Matthew David to everyone:
The Shirley Malcom ABT Time episode:  https://www.youtube.com/watch?v=olpmS5K6t-E

October 21, 2021
    11:11 AM
    from John Pohl to everyone:
Sorry, what was the author of the article "Is the Scientific Paper a Fraud?"

October 21, 2021
    11:12 AM
    from Jason Cope to everyone:
https://www.weizmann.ac.il/mcb/UriAlon/sites/mcb.UriAlon/files/uploads/medawar.pdf

October 21, 2021
    11:12 AM
    from Matthew David to everyone:
Beat me to it Jason!

October 21, 2021
    11:12 AM
    from John Pohl to everyone:
thanks!

October 21, 2021
    11:14 AM
    from Matthew David to everyone:
Our favorite saying in this class:  Your Inner Cirlce is always smaller than you think it is.

October 21, 2021
    11:14 AM
    from Matthew David to everyone:
*Circle

October 21, 2021
    11:19 AM
    from Mike Strauss to everyone:
Believe me, that's what all the lizards here talk about...not the squirrels, however.

October 21, 2021
    11:21 AM
    from Mike Strauss to everyone:
Yeah Marlis!

October 21, 2021
    11:23 AM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

October 21, 2021
    11:23 AM
    from Marlis R Douglas to everyone:
This car/motors picture is what really let me grasp the difference between story and narrative the second time I took the course (.... because Randy did not have it in the first round)

October 21, 2021
    11:25 AM
    from Matthew David to everyone:
Heads up, I've gotten reports that my emails have been going to the SPAM folders for a few of you.  If you haven't been getting email from mattmdavid@gmail.com, check your SPAM!

October 21, 2021
    11:26 AM
    from Matthew David to everyone:
Advice for Saving the World:  https://www.outsideonline.com/outdoor-adventure/nicholas-kristofs-advice-saving-world/

October 21, 2021
    11:35 AM
    from Julie C to everyone:
I encourage you all to try the Dobzhansky Template - it has really helped me find my one theme.  After i sit and really work at what the one thing - it often is a eureka monent. 

October 21, 2021
    11:38 AM
    from Matthew David to everyone:
Note to everyone:  Nope, we don't let you rewrite your ABTs for the in class ABT Builds.  But you're free to rewrite them as many times as you want for your Working Circles.

October 21, 2021
    11:38 AM
    from Mike Strauss to everyone:
Apart from the issue in the blue (needs more context), this is a good start...

October 21, 2021
    11:39 AM
    from Mike Strauss to everyone:
Problem: No access

October 21, 2021
    11:39 AM
    from Pat Seiser to everyone:
There is a difference between internet vs network access

October 21, 2021
    11:39 AM
    from Marlis R Douglas to everyone:
Problem: sharing

October 21, 2021
    11:39 AM
    from Matthew David to everyone:
Set the stakes in the Blue of letting us know why it's important for everyone to have this access.

October 21, 2021
    11:40 AM
    from Mike Strauss to everyone:
The Public WiFi is the only access and essential for...But it is unreliable...

October 21, 2021
    11:41 AM
    from Marlis R Douglas to everyone:
Context: why does the public need access to WiFi? 

October 21, 2021
    11:41 AM
    from John Pohl to everyone:
but why is the public wifi so poor, what is the issue beyond that? funding?

October 21, 2021
    11:41 AM
    from Mike Strauss to everyone:
Marlis...it's not that the public needs it but that it's the only avenue open to them...I think.

October 21, 2021
    11:42 AM
    from Matthew David to everyone:
Here's the 3 Forms of the ABT excerpt from "Houston, We Have a Narrative":  http://www.storycirclestraining.com/wp-content/uploads/2021/10/THE-3-FORMS-OF-THE-ABT.pdf

October 21, 2021
    11:42 AM
    from Kym Jacobson to everyone:
yes

October 21, 2021
    11:42 AM
    from Marlis R Douglas to everyone:
Mike - seems the park wants to provide it to enhance visitor experience, but this makes it difficult for staff, because bandwidth limitations

October 21, 2021
    11:43 AM
    from Matthew David to everyone:
Highly recommend you all read that - the cABT will come up a LOT in the class.

October 21, 2021
    11:43 AM
    from Mike Strauss to everyone:
We have something people need, but they can't get it, therefore...

October 21, 2021
    11:43 AM
    from Matthew David to everyone:
For cABTs we don't want specifics - I don't want to be able to tell what field or industry you're talking about.

October 21, 2021
    11:44 AM
    from Matthew David to everyone:
cABTs are for hammering out your story outline.

October 21, 2021
    11:44 AM
    from Matthew David to everyone:
As you can see, Randy substituted Wifi with "a thing." 

October 21, 2021
    11:44 AM
    from Marlis R Douglas to everyone:
Using casual terms like 'thing

October 21, 2021
    11:45 AM
    from Matthew David to everyone:
For cABTs, it helps to substitute specifics with words/phrases like a thing, the thing, stuff, etc.

October 21, 2021
    11:46 AM
    from Marlis R Douglas to everyone:
Using casual terms like 'thing', 'stuff' etc. helps to focus on the 'one thing' in your ABT because you don't have to get the details right (initially)

October 21, 2021
    11:49 AM
    from Mike Strauss to everyone:
...first principles in fisheries science that are nimble and responsive... (do you need the part left our to present the core narrative?)...

October 21, 2021
    11:50 AM
    from Julie C to everyone:
Interesting what Randy said about extra noise.  What is the extra “noise” that is detracting from the main message

October 21, 2021
    11:51 AM
    from Matthew David to everyone:
This happens all the time!!!

October 21, 2021
    11:51 AM
    from Mike Strauss to everyone:
We have a good thing but not everyone has the right tools therefore...

October 21, 2021
    11:51 AM
    from Matthew David to everyone:
People are able to speak a good ABT off the top of their heads.

October 21, 2021
    11:52 AM
    from Mike Strauss to everyone:
THIS is why we "confront" you by asking what it's about (without a chance to really build an answer)...on the spot your brain often gets to the essential issue...

October 21, 2021
    11:52 AM
    from Matthew David to everyone:
Not educated in tools available.

October 21, 2021
    11:52 AM
    from Mike Strauss to everyone:
People are uninformed?

October 21, 2021
    11:53 AM
    from Julie C to everyone:
Nonbelievers 

October 21, 2021
    11:53 AM
    from John Pohl to everyone:
Lack of organizational self confidence ?

October 21, 2021
    11:53 AM
    from Marlis R Douglas to everyone:
Underestimate or not aware of?

October 21, 2021
    11:53 AM
    from Marlis R Douglas to everyone:
Lack of confidence how to use it?

October 21, 2021
    11:53 AM
    from vicky krikelas to everyone:
People can do more with less? 

October 21, 2021
    11:53 AM
    from Denis da Silva to everyone:
I also liked the "uninformed"

October 21, 2021
    11:54 AM
    from Mike Strauss to everyone:
After your build, SAVE the chat...it will be a resource in doing the next version.

October 21, 2021
    11:54 AM
    from Matthew David to everyone:
You'll be able to find chat logs here:  http://www.storycirclestraining.com/abt-framework-round-18-commentary-and-chat-logs/

October 21, 2021
    11:55 AM
    from Matthew David to everyone:
There's a problem in the Blue.  You want the blue to be a calm, peaceful world.

October 21, 2021
    11:55 AM
    from Mike Strauss to everyone:
There is also a problem in the green...so each section is a different (but related) problem.

October 21, 2021
    11:55 AM
    from Don Larsen to everyone:
$$$$$

October 21, 2021
    11:56 AM
    from Katherine Ko to everyone:
funding

October 21, 2021
    11:56 AM
    from Regan McNatt to everyone:
politics

October 21, 2021
    11:56 AM
    from Trent Deason NPS to everyone:
funding

October 21, 2021
    11:56 AM
    from Porsha Dossie to everyone:
funding

October 21, 2021
    11:56 AM
    from Mike Strauss to everyone:
funding

October 21, 2021
    11:56 AM
    from Doug Passon to everyone:
resources

October 21, 2021
    11:56 AM
    from ksandt to everyone:
$$

October 21, 2021
    11:56 AM
    from sspayne to everyone:
conservation

October 21, 2021
    11:56 AM
    from John Pohl to everyone:
multi-resource use

October 21, 2021
    11:56 AM
    from Jacob Ross JICA to everyone:
Funding

October 21, 2021
    11:56 AM
    from Denis da Silva to everyone:
prioritization

October 21, 2021
    11:56 AM
    from chris jordan to everyone:
effective actions

October 21, 2021
    11:56 AM
    from Kym Jacobson to everyone:
diverse interests

October 21, 2021
    11:56 AM
    from Marlis R Douglas to everyone:
trade-off

October 21, 2021
    11:56 AM
    from Jason Cope to everyone:
efficient use of funding

October 21, 2021
    11:56 AM
    from Matthew David to everyone:
Many salmon populations in the Northwest are threatened or endangered, and we spend hundreds of millions of dollars each year promoting their recovery, but the resources we can bring to bear are limited and we are failing to restore these salmon populations; therefore, we need to determine which actions contribute that most to salmon recovery per dollar spent and prioritize the set of actions most likely to restore salmon given our limited budget.

October 21, 2021
    11:57 AM
    from Aaron Berger to everyone:
recovery

October 21, 2021
    11:57 AM
    from chris jordan to everyone:
people's values

October 21, 2021
    11:57 AM
    from Denis da Silva to everyone:
HA, I also said prioritization!

October 21, 2021
    11:58 AM
    from Marlis R Douglas to everyone:
@Denis! Great, you mastered your Dobzhansky!

October 21, 2021
    11:58 AM
    from Denis da Silva to everyone:
I wish!

October 21, 2021
    12:00 PM
    from Mike Strauss to everyone:
Actually, don't start saying the populations are threatened but instead tell us why they are important and valuable.

October 21, 2021
    12:01 PM
    from Mike Strauss to everyone:
Then But, "we can't because resources are limited.

October 21, 2021
    12:01 PM
    from Matthew David to everyone:
Put the salmon restoration in the BLUE with an IF/THEN.

October 21, 2021
    12:01 PM
    from Marlis R Douglas to everyone:
If you want to put this in the blue material, you may want to say - we know how we COULD safe the salmon, BUT fail at doing it because of tradeoffs, therefore we need to prioritize

October 21, 2021
    12:01 PM
    from chris jordan to everyone:
we are failing AND we spend millions, BUT resourrces are limited; THEREFORE we need to prioritze

October 21, 2021
    12:01 PM
    from Marlis R Douglas to everyone:
As you will learn alter - it

October 21, 2021
    12:01 PM
    from John Pohl to everyone:
thank you

October 21, 2021
    12:01 PM
    from Porsha Dossie to everyone:
Thanks!

