October 19, 2021
    10:51 AM
    from Mike Strauss to everyone:
What? Are we using a ringer?

October 19, 2021
    11:04 AM
    from Matthew David to everyone:
I'm still mising Working Circle Hosting Reservations from several of you.  Signing up to host a Working Circle is a requirement for this class.

October 19, 2021
    11:04 AM
    from Matthew David to everyone:
You can sign up to host a Working Circle here:  https://docs.google.com/spreadsheets/d/1eEsabRzk0iaoVsm23NJdUdoAxot8cKQZPahzGXS7wBw/edit#gid=0

October 19, 2021
    11:05 AM
    from Matthew David to everyone:
Heads up:  if the links in chat aren't working for you, your security settings are probably blocking them.  You can get around that by copy/pasting the links into a browser window.

October 19, 2021
    11:06 AM
    from Matthew David to everyone:
If you signed up to host a Working Circle on Week 1 and don't see your name now, don't panic!  Week 1 filled up, so I went ahead and removed Week 1 from the sign up sheet.

October 19, 2021
    11:09 AM
    from Julie Claussen to everyone:
Yeah fish people!!! 

October 19, 2021
    11:10 AM
    from Matthew David to everyone:
For more details on Working Circles, check out our Resource Page.  I'll also be updating it after every class with references used during the course:  http://www.storycirclestraining.com/abt-framework-student-resource-page-round-18-nps-noaa/

October 19, 2021
    11:25 AM
    from Matthew David to everyone:
They Say / I Say:  https://www.amazon.com/They-Say-Readings-Fifth/dp/0393538737/

October 19, 2021
    11:27 AM
    from Matthew David to everyone:
Medical Obfuscation: Structure and Function:  http://www.storycirclestraining.com/wp-content/uploads/2021/09/Crichton_M_nejm1975_293_1257_medical-obfuscation_structure-function.pdf

October 19, 2021
    11:27 AM
    from Matthew David to everyone:
Sterman's report:  http://www.storycirclestraining.com/wp-content/uploads/2021/09/StermanPolicyForum081024.pdf

October 19, 2021
    11:30 AM
    from Mike Strauss to everyone:
If you haven't yet, watch the AAAS video BEFORE the next session!

October 19, 2021
    11:30 AM
    from Mike Strauss to everyone:
Better yet, watch it twice!

October 19, 2021
    11:31 AM
    from Mike Strauss to everyone:
Where is the Narrative Gym? In the Working Circles...

October 19, 2021
    11:31 AM
    from Marlis R Douglas to everyone:
Yes - the Working Circles is where you really get to practice your narrative 'muscles'. The are so essential to this course!

October 19, 2021
    11:32 AM
    from Matthew David to everyone:
Sign up to host your Working Circle here:  https://docs.google.com/spreadsheets/d/1eEsabRzk0iaoVsm23NJdUdoAxot8cKQZPahzGXS7wBw/edit#gid=0

October 19, 2021
    11:32 AM
    from Matthew David to everyone:
I'll have the sign up sheet for you to participate in other people's Working Circles on Thursday.

October 19, 2021
    11:33 AM
    from Matthew David to everyone:
Reminder:  If the links aren't working for you, your security settings might be blocking them.  Copy/pasting the link into a web browser should work for you.

October 19, 2021
    11:36 AM
    from Matthew David to everyone:
You can watch Shirley's episode here:  https://www.youtube.com/watch?v=olpmS5K6t-E

October 19, 2021
    11:37 AM
    from Matthew David to everyone:
You can also download the audio version of our podcast from your favorite podcast service.  You can find links in the social section of our Resource Page:  http://www.storycirclestraining.com/abt-framework-student-resource-page-round-18-nps-noaa/#social

October 19, 2021
    11:37 AM
    from Matthew David to everyone:
To all of our auditors/graduates, you can put in your chat comments today too!  We want your input!

October 19, 2021
    11:38 AM
    from Mike Strauss to everyone:
And when it's your turn...be sure to keep a copy of the chat comments for more ideas on revising!

October 19, 2021
    11:39 AM
    from Mike Strauss to everyone:
Nothing of importance will be said only once! You'll see in the ABT Builds you'll begin to hear the same things...it's important to listen but don't worry about remembering...you'll hear it again...

October 19, 2021
    11:40 AM
    from Matthew David to everyone:
Too clarify, you can take notes during the lecture.  But no notes during these ABT Builds.

October 19, 2021
    11:40 AM
    from Mike Strauss to everyone:
The real learning will be when you think of the issue BEFORE Randy says it!

October 19, 2021
    11:40 AM
    from Marlis R Douglas to everyone:
If you're used to taking notes, it's very hard not to do it. But, use this course to practice your 'listening' skills, and you will see how much easier it becomes by the end of the course

October 19, 2021
    11:40 AM
    from Julie Claussen to everyone:
Never feel nervous or bad about how your build session goes - it is all to show you and the group how the process works.  

October 19, 2021
    11:41 AM
    from Matthew David to everyone:
Here's the ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

October 19, 2021
    11:41 AM
    from Matthew David to everyone:
It's totally true!  We have a lot of graduates come back to participate in Working Circles, and they begin to view ABTs as crossword puzzles too!

October 19, 2021
    11:44 AM
    from Matthew David to everyone:
I'd like some specifics on the blue as to why it's important that these acoustic surveys are revolutionized.  

October 19, 2021
    11:45 AM
    from Matthew David to everyone:
And if/then in the blue would be good.

October 19, 2021
    11:45 AM
    from Matthew David to everyone:
IF these transducers are used THEN we could ____.

October 19, 2021
    11:45 AM
    from Marlis R Douglas to everyone:
Agree, the material provides a good context for those of us not familiar with drones and their science application

October 19, 2021
    11:46 AM
    from Mike Strauss to everyone:
The problem: Transducers are not available...That should be first in the red. ...because the key vendor has no plans...

October 19, 2021
    11:47 AM
    from Matthew David to everyone:
Right Mike, hit the headline first, give the details later.

October 19, 2021
    11:48 AM
    from Mike Strauss to everyone:
The key vendor not making them is not the problem...the lack of availablity is the problem. So that first.

October 19, 2021
    11:49 AM
    from Marlis R Douglas to everyone:
Compelling arguments

October 19, 2021
    11:49 AM
    from Mike Strauss to everyone:
Differing priorities?

October 19, 2021
    11:52 AM
    from Matthew David to everyone:
FYI, I save the chat logs from each session so that you can go back and review the chat notes from your ABT Build sessions.  You can find a link to the chat logs on the Resource Page.

October 19, 2021
    11:53 AM
    from Mike Strauss to everyone:
Remember, John had a head start...each of your ABTs were written without the background he had...we don't expect them to be perfect...working on them is how you learn.

October 19, 2021
    11:53 AM
    from Matthew David to everyone:
This seems like what we would call an iABT (Informational ABT).  An iABT throws in every bit of information possible.

October 19, 2021
    11:54 AM
    from Matthew David to everyone:
Yes!  These ABT Builds are meant more for the rest of you to learn than anything else.  We want imperfect first drafts for these ABT Builds!

October 19, 2021
    11:55 AM
    from Matthew David to everyone:
Which is why, if you email me asking if you can revise your ABT for the ABT Build, I'll say no.  :)

October 19, 2021
    11:57 AM
    from Matthew David to everyone:
But you're free to revise your ABT as much as you want for your Working Circle.  In fact, I highly encourage it!

October 19, 2021
    11:58 AM
    from Mike Strauss to everyone:
Ah! But that's not stated here!

October 19, 2021
    11:58 AM
    from Matthew David to everyone:
Yup, was just thinking that Mike!

October 19, 2021
    11:59 AM
    from Mike Strauss to everyone:
You'll hear this a lot! Step one is What is your problem...even before you begin working on the blue material.

October 19, 2021
    11:59 AM
    from Matthew David to everyone:
Yeah, we'll be trying to hit home to all of you on Thursday the power of the singular narrative.

October 19, 2021
    12:00 PM
    from Mike Strauss to everyone:
We have something that is great, but we don't have enough funding, therefore we must...

October 19, 2021
    12:00 PM
    from Marlis R Douglas to everyone:
You will see - this is often the case that after discussion, the problem is really something different that is not explicitly stated

October 19, 2021
    12:01 PM
    from Matthew David to everyone:
So yeah, in the AND you'd want to tell us how awesome it is to measure the pulse of the ocean and the great benefits we get, then CRUSH us in the BUT by saying that you're about to lose funding.

October 19, 2021
    12:01 PM
    from Julie Claussen to everyone:
Risking losing funding = funders don’t understand the importance of this thing…

October 19, 2021
    12:02 PM
    from Matthew David to everyone:
Yup, after your ABT Build, feel free to email me and Randy your revision!

October 19, 2021
    12:02 PM
    from Mike Strauss to everyone:
Good start all!

October 19, 2021
    12:02 PM
    from John Pohl to everyone:
thank you!

October 19, 2021
    12:02 PM
    from Jonathan Meade IR1 NPS to everyone:
Thanks!

October 19, 2021
    12:02 PM
    from vicky krikelas to everyone:
thanks!

