September 28, 2021
    11:11 AM
    from Matthew David to everyone:
Week 3 Working Circles are now posted, and I've opened up the 4 slot for Working Circles since you guys have signed up so fast.  You're all amazing!!!  https://docs.google.com/spreadsheets/d/1GtUWCaSwNFfGkkdjE4m3quAwUb2Th2Df1sx7i9V0Nh4/edit#gid=0

September 28, 2021
    11:13 AM
    from Mike Strauss to everyone:
Remember to add your thoughts here...

September 28, 2021
    11:14 AM
    from Mike Strauss to everyone:
But blue is about cisco...

September 28, 2021
    11:15 AM
    from Marlis R Douglas to everyone:
Randy - who cares about worms? Other than you....

September 28, 2021
    11:15 AM
    from Mike Strauss to everyone:
Why is cold water habitat important?

September 28, 2021
    11:15 AM
    from Fran Recht to everyone:
don't understand the solution if cold water hatbitat is the issue.. 

September 28, 2021
    11:15 AM
    from Carrie Tucker to everyone:
I echo Fran’s comment 

September 28, 2021
    11:15 AM
    from Maggie Sommer ODFW to everyone:
Cold-water habitats are vital to cisco and other fish and wildlife species BUT ...

September 28, 2021
    11:15 AM
    from L Hartman to everyone:
it's a heavy lift to presume that native plants could reverse climate change here

September 28, 2021
    11:16 AM
    from Bryan Hamilton he/him to everyone:
id like to know more about cisco other than its endangered

September 28, 2021
    11:16 AM
    from Carrie Tucker to everyone:
Mentions Cisco in blue but therefore doesn’t really explain how those changes will affect or help them. And why would plants improve cold water habitat 

September 28, 2021
    11:16 AM
    from Mike Strauss to everyone:
The green seems to suggest that there are negative impacts on the habitats because of farming and land-use.

September 28, 2021
    11:17 AM
    from Fran Recht to everyone:
how is nutrient runoff (which you;re planting for and better managing soil health) related to cold water?

September 28, 2021
    11:17 AM
    from Matt Vitello to everyone:
what is the connection of nutrient runoff to coldwater/warming water

September 28, 2021
    11:17 AM
    from Catherine Saldutti to everyone:
I need a connection between cold-water habitats and nutrient runoff (this is not obvious to me)

September 28, 2021
    11:17 AM
    from Marlis R Douglas to everyone:
@ Bryan H - good! Why is cisco important

September 28, 2021
    11:17 AM
    from Mike Strauss to everyone:
nutrient runoff (From farming and lakeside development?)...

September 28, 2021
    11:18 AM
    from Catherine Saldutti to everyone:
I understand nutrient runoff as pollution or pH altering, but I don't get the relationship to temperature

September 28, 2021
    11:18 AM
    from Maggie Sommer ODFW to everyone:
I think the phrase "cold-water" is leading to confusion that the main water quality issue is temperature, when nutrient runoff may be the primary factor to be addressed

September 28, 2021
    11:18 AM
    from L Hartman to everyone:
if the farmers do all they are asked to reduce runoff will it be enough to overcome the climate challenges

September 28, 2021
    11:18 AM
    from Sarah Colletti to everyone:
Algae blooms

September 28, 2021
    11:18 AM
    from Mike Strauss to everyone:
Good point Maggie!

September 28, 2021
    11:18 AM
    from L Hartman to everyone:
I always think of algae blooms as an oxygen thang

September 28, 2021
    11:20 AM
    from Fran Recht to everyone:
too much fishing pressure leads to smaller fish?

September 28, 2021
    11:20 AM
    from Maggie Sommer ODFW to everyone:
fishing is selectively removing larger fish (through c&r mortality)?

September 28, 2021
    11:20 AM
    from Fran Recht to everyone:
bigger fish die more from catch and release fishing?

September 28, 2021
    11:21 AM
    from Mike Strauss to everyone:
Overfishing leads to smaller fish

September 28, 2021
    11:22 AM
    from Catherine Saldutti to everyone:
Does size = age? Like juveniles and adults?

September 28, 2021
    11:22 AM
    from Maggie Sommer ODFW to everyone:
I'd want to dig into why is it essential to management?  perhaps...maintaining size structure is essential to maintaining a productive population 

September 28, 2021
    11:22 AM
    from Bryan Hamilton he/him to everyone:
if the fishery continues to decline people won't come to fish.... randy beat me to it

September 28, 2021
    11:22 AM
    from Mike Strauss to everyone:
Maintaining size structure....and If...then, but overfishing reduces the average size of fish...

September 28, 2021
    11:22 AM
    from Julie Firman to everyone:
Undermines the quality of the fishing experience?

September 28, 2021
    11:23 AM
    from Julie Firman to everyone:
Anglers like to catch big fish

September 28, 2021
    11:23 AM
    from Fran Recht to everyone:
fishermen like to catch bigger fish, but fish are getting smaller...

September 28, 2021
    11:23 AM
    from Bryan Hamilton he/him to everyone:
if the audience are fishermen (anglers), size structure doesn't mean much to them. Smaller and less fish would be clearer @Julie yes anglers like to catch big fish

September 28, 2021
    11:24 AM
    from Mike Strauss to everyone:
Good point...size structure is a technical issue...the result is fish are smaller...or fewer desirable fish.

September 28, 2021
    11:24 AM
    from Maggie Sommer ODFW to everyone:
Large fish draw anglers to central PA's nationally renowned wild trout fishery BUT...

September 28, 2021
    11:25 AM
    from Mike Strauss to everyone:
@Maggie...good thought!

September 28, 2021
    11:26 AM
    from Mike Strauss to everyone:
The blue starts with a problem...dams block access.

September 28, 2021
    11:27 AM
    from L Hartman to everyone:
Remeber that old, out-dated  wind power blades cannot be recycled and are a disposal issue

September 28, 2021
    11:27 AM
    from Mike Strauss to everyone:
And second half of blue is a therefore to that problem.

September 28, 2021
    11:27 AM
    from Bryan Hamilton he/him to everyone:
one thing we've lost with dams are economically valuable fisheries. how much are the dams worth relative to a restored fishery?

September 28, 2021
    11:28 AM
    from Catherine Saldutti to everyone:
Everyone wants clean energy options to combat climate change BUT...

September 28, 2021
    11:28 AM
    from Fran Recht to everyone:
Catherine's statement seems simple and on point

September 28, 2021
    11:28 AM
    from Danielle.Frechette to everyone:
Yes! @Catherine!

September 28, 2021
    11:28 AM
    from L Hartman to everyone:
Simplicity is important only if it leads to a follow up of the nuances and complexities.  People are trying to make things too simple/

September 28, 2021
    11:31 AM
    from Bryan Hamilton he/him to everyone:
I think thats exactly the challenge "Everything should be made as simple as possible, but no simpler."

September 28, 2021
    11:31 AM
    from Julie Firman to everyone:
I think that it makes sense to tear it down to the bare bones to start with.  Then you can make clearer decisions about what detail it makes sense to add back in.  What really works and is essential.

September 28, 2021
    11:33 AM
    from Matthew David to everyone:
They say you've mastered a craft when you can remove every element possible and it still functions perfectly.  Communication is no different.

September 28, 2021
    11:33 AM
    from Catherine Saldutti to everyone:
The nuance may be about which clean energy options are appropriate to specific sites/contexts. Is there one main problem with dams in Maine, or is is site-specific?  The public does try to pigeon-hole certain types of clean energy options

September 28, 2021
    11:33 AM
    from Mike Strauss to everyone:
@Julie...that's using the cABT as a tool!

September 28, 2021
    11:33 AM
    from katie howard to everyone:
this has been something i've struggled with. a lot of our communications are about conflicts so figuring out how to frame it without conflict at the beginning is hard

September 28, 2021
    11:34 AM
    from Matthew David to everyone:
Katie - some of the upcoming exercises on the Resource Page may help with that.

September 28, 2021
    11:37 AM
    from Maggie Sommer ODFW to everyone:
@Katie - yes, my past leaning has been to lead with the conflict, because that's the problem that needs solving, or the obstacle that needs to be overcome!  I am thinking a lot about reworking my communication abut some current work issues by starting with an "ordinary world" (no problems, all good or how we'd like things to be) setup

September 28, 2021
    11:40 AM
    from Mike Strauss to everyone:
You, too, can be a Working Circle Fool!

September 28, 2021
    11:40 AM
    from Michael Barthelmes to everyone:
Howdy all!

September 28, 2021
    11:40 AM
    from Matthew David to everyone:
If anyone has any questions for Randy or Patty, be sure to type them into chat.

September 28, 2021
    11:43 AM
    from Mike Strauss to everyone:
If someone asks something in your working circle and your inclination is to say, "you just don't understand" it probably means you are talking to a "Fool" and YOU NEED to listen to them!

September 28, 2021
    11:43 AM
    from Julie Firman to everyone:
:)

September 28, 2021
    11:44 AM
    from Catherine Saldutti to everyone:
@Patty  -- There are a lot of contrarians in audiences, but rarely true fools. Can you explain what you see as the difference? Are the contrarians always in the inner circle, or...?

September 28, 2021
    11:45 AM
    from Matthew David to everyone:
Good question Catherine!  We'll have you ask it in a bit.

September 28, 2021
    11:49 AM
    from Julie Claussen to everyone:
Delicate balance for scientists: Confidence vs. Excess of confidence

September 28, 2021
    11:51 AM
    from Catherine Saldutti to everyone:
LOL!

September 28, 2021
    11:52 AM
    from Julie Firman to everyone:
https://eoreu.tumblr.com/post/109784369293/basically  @Julie venn diagram

September 28, 2021
    11:52 AM
    from Courtney Buckley to everyone:
love that venn diagram! 

September 28, 2021
    11:53 AM
    from Catherine Saldutti to everyone:
Thank you~

September 28, 2021
    11:53 AM
    from Matthew David to everyone:
Any other questions for Patty?

September 28, 2021
    11:53 AM
    from Julie Claussen to everyone:
I think about it as: Contrarians want to disrupt, Fools are truly curious.  

September 28, 2021
    11:54 AM
    from Michael Barthelmes to everyone:
Absolutely agree, Julie

September 28, 2021
    11:54 AM
    from Catherine Saldutti to everyone:
@Julie -- agreed. 

September 28, 2021
    11:54 AM
    from L Hartman to everyone:
A contrarian challenged me on climate change in a inflows talk.  In 5 minutes he admitted in public that he might have to "reconsider" his position.   We can change opinions....

September 28, 2021
    11:54 AM
    from Julie Firman to everyone:
@Julie I also agree

September 28, 2021
    11:55 AM
    from Catherine Saldutti to everyone:
"performative" is a great descriptor for contrarians

September 28, 2021
    11:55 AM
    from Fran Recht to everyone:
sorry, don't understand in history or now-- the role of the fool is to challenge information or to foster creativity.. or to say things to challenge the narcissim?

September 28, 2021
    11:55 AM
    from katie howard to everyone:
sometimes our audience includes people of very different cultures with different ways of knowing and communicating that knowledge - does the fool analogy apply there?

September 28, 2021
    11:55 AM
    from Julie Firman to everyone:
Thank you for that story!  Sometimes it seems so hopeless

September 28, 2021
    11:56 AM
    from Julie Claussen to everyone:
Question for Patty:  As an official fool for Yale, etc. did you find people were thankful you were there to ask the simple questions.

September 28, 2021
    11:56 AM
    from Mike Strauss to everyone:
A powerful, singular narrative can answer the contrarian...it is a useful exercise ahead of time to come up with a short, ABT response to the likely insertion of a contrarian...not "your wrong" but look at it  this way...

September 28, 2021
    11:57 AM
    from L Hartman to everyone:
For my successful redirect of a contrarian, I started with respecting where they were right.  It works!

September 28, 2021
    11:58 AM
    from Michael Barthelmes to everyone:
Always begin with AND/Agreement

September 28, 2021
    12:00 PM
    from Marlis R Douglas to everyone:
It takes some level of confidence that can come with professional experience and maturity to endorse the role of the FOOL and accept the value of a FOOL in a discussion, but this also can come natural to some individuals that are just innately curious about all kinds of stuff. Is there a difference between these 2 ways to become a fool?

