September 16, 2021
    11:03 AM
    from Matthew David to everyone:
Sign up to participate in Working Circles in the link below.  Put your First & Last name in the green column:  https://docs.google.com/spreadsheets/d/1GtUWCaSwNFfGkkdjE4m3quAwUb2Th2Df1sx7i9V0Nh4/edit#gid=0

September 16, 2021
    11:04 AM
    from Matthew David to everyone:
Sign up to participate in as many Working Circles as you want!

September 16, 2021
    11:08 AM
    from Matthew David to everyone:
If you want the chat notes from your ABT Builds, you can find the link for chat logs from previous sessions on our Resource Page:  http://www.storycirclestraining.com/abt-framework-resource-page-rounds-17/

September 16, 2021
    11:08 AM
    from Rick Nelson to everyone:
Youre inner circle is smaller than you think it is.

September 16, 2021
    11:09 AM
    from Matthew David to everyone:
I've posted the first optional exercise on the Resource Page under Session 1.  It invovles answering the question that Randy will definitely ask you during your in class ABT Build:  http://www.storycirclestraining.com/abt-framework-resource-page-rounds-17/#lesson_1

September 16, 2021
    11:10 AM
    from Mike Strauss to everyone:
Good morning, Marlis!!

September 16, 2021
    11:11 AM
    from BTHamilton he/him to everyone:
I really like the inner outer circle analagy. But A lot of us have imposter syndrom and we worked very hard to  get in the inner circle,. therefore we over focus on our inner circle. any ideas how to break that insecurity? 

September 16, 2021
    11:12 AM
    from Matthew David to everyone:
Good question BTHamilton!  If we have time for a Q&A today, we'll try to squeeze it in.

September 16, 2021
    11:14 AM
    from Catherine Saldutti to everyone:
@BTHamilton - Your question points to a profound problem in academic circles and science more generally IMHO. Great communication is about inclusion not exclusion. Thank you for sharing.

September 16, 2021
    11:14 AM
    from Courtney Buckley to everyone:
I am always worried that I am "dumbing" things down too much, I don't want to come off condesending but it's impossible to know what the audience already knows

September 16, 2021
    11:14 AM
    from Mike Strauss to everyone:
Catherine...great! That's the point of great communication...

September 16, 2021
    11:15 AM
    from Matthew David to everyone:
ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

September 16, 2021
    11:15 AM
    from Mike Strauss to everyone:
Courtney...this is about form, not content...there is a way to keep this engaging and not "dumbed down"

September 16, 2021
    11:16 AM
    from Mike Strauss to everyone:
One of the best ABT science papers I have read was in quantum mechanics!

September 16, 2021
    11:20 AM
    from Courtney Buckley to everyone:
I guess I should have just waited haha, focus on the one take home point I want people to walk away with and not get lost in the details that are exciting/important to me

September 16, 2021
    11:22 AM
    from Matthew David to everyone:
Nicholas Kristof article:

https://www.outsideonline.com/1909636/nicholas-kristofs-advice-saving-world

September 16, 2021
    11:22 AM
    from Marlis R Douglas to everyone:
@BTHamilton - I agree, the imposter syndrom is always in the back of our minds. But, this is where being a Fool comes in (as we will learn later in the course). The Fool lacks the expertise in the field, and thus can help focus on the structure (ABT) and key message (i.e., single story line). Thus, sign up for working circles where you know where little about the topic - they will be lots of fun because you can focus on practicing your ABT narrative skills.

September 16, 2021
    11:23 AM
    from Marlis R Douglas to everyone:
Randy used to be Dr. WeKnowThis...

September 16, 2021
    11:25 AM
    from Matthew David to everyone:
Remember this template!  It might be a life saver when working on your ABT to figure out your One Thing.

September 16, 2021
    11:25 AM
    from Rick Nelson to everyone:
I find the Dobzhansky Template to be a really powerful tool and use it constantly when developing an ABT.  As we work on your ABTs, try using the DT during each session.  

September 16, 2021
    11:26 AM
    from Julie Claussen to everyone:
I have learned that I am much more efficient with my writing/project development if I start with the DT!

September 16, 2021
    11:27 AM
    from Marlis R Douglas to everyone:
Agree, the DT is very helpful to identify the context (single story, key fact that needs to be known) to explore the problem

September 16, 2021
    11:27 AM
    from Rich Wong to everyone:
This is great stuff

September 16, 2021
    11:27 AM
    from Matthew David to everyone:
ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

September 16, 2021
    11:28 AM
    from BTHamilton he/him to everyone:
Dr. Dr. WeKnowThis. needs an interpreter. therefore ABT

September 16, 2021
    11:28 AM
    from Julie Claussen to everyone:
Use the DT in your working circles too!

September 16, 2021
    11:28 AM
    from Sarah Colletti to everyone:
Are the working circles for the ABTs we sent to Julie or another topic?

September 16, 2021
    11:29 AM
    from Fran Recht to everyone:
recruitment is a hard word for non fish bios

September 16, 2021
    11:29 AM
    from Matthew David to everyone:
Sarah - Your choice.  You can use the same ABT, revise your ABT, or pick a new topic entirely.

September 16, 2021
    11:30 AM
    from Kerry F Walia to everyone:
define recruitment

September 16, 2021
    11:30 AM
    from Carolyn Hall to everyone:
shifting fish populations

September 16, 2021
    11:30 AM
    from Julie Firman to everyone:
decline of walleye

September 16, 2021
    11:30 AM
    from Matthew David to everyone:
Everyone, feel free to start chipping in with your notes for these ABT Builds.  Remember, this is brainstorming!  Even if you're not sure if your note is right, add it anyway, you may spark an idea for someone else.

September 16, 2021
    11:30 AM
    from Marlis R Douglas to everyone:
monitoring ineffective

September 16, 2021
    11:30 AM
    from Sarah Colletti to everyone:
Walleye populations

September 16, 2021
    11:31 AM
    from Hannah Anema to everyone:
Decrease of Walley Recruitment

September 16, 2021
    11:31 AM
    from Jeff Jolley to everyone:
Anglers and expectations

September 16, 2021
    11:31 AM
    from Fran Recht to everyone:
fishing opportunities for walleye are decreasing  because of invasion in largemouth bass...

September 16, 2021
    11:31 AM
    from BTHamilton he/him to everyone:
or its it the angler?

September 16, 2021
    11:31 AM
    from Matthew David to everyone:
This is another case where the Main Character is the process that the ABT is about.  When Randy asks you for your main character, think about the process you're talking about.

September 16, 2021
    11:32 AM
    from Mike Strauss to everyone:
Walley populations decreasing

September 16, 2021
    11:32 AM
    from Julie Claussen to everyone:
Anglers want walleye not bass

September 16, 2021
    11:32 AM
    from Carrie Tucker to everyone:
decreasing walleye, increasing bass

September 16, 2021
    11:32 AM
    from Becca to everyone:
unhappy anglers

September 16, 2021
    11:32 AM
    from Mike Strauss to everyone:
Anglers catchng fewer Walley

September 16, 2021
    11:33 AM
    from Carolyn Hall to everyone:
unhappy anglers who want walleye

September 16, 2021
    11:33 AM
    from Hannah Anema to everyone:
Negative Impact on Walleye Angling 

September 16, 2021
    11:33 AM
    from Marlis R Douglas to everyone:
Interesting - anglers as the problem

September 16, 2021
    11:33 AM
    from Ethan Taulbee to everyone:
Are the increased largemouth populations indeed directly tied to the walleye decrease?

September 16, 2021
    11:33 AM
    from Courtney Buckley to everyone:
can we change our working circle topic ?

September 16, 2021
    11:33 AM
    from Becca to everyone:
too many bass

September 16, 2021
    11:33 AM
    from Marlis R Douglas to everyone:
fish populations changing

September 16, 2021
    11:33 AM
    from Julie Claussen to everyone:
@Marlis - yes we wouldn’t really care about this problem except for anglers

September 16, 2021
    11:34 AM
    from Joe Nohner to everyone:
unhappy walleye who want anglers ;)

September 16, 2021
    11:34 AM
    from Mike Strauss to everyone:
Balance of Walley and Bass shifting

September 16, 2021
    11:34 AM
    from Julie Firman to everyone:
climate change favors bass?

September 16, 2021
    11:34 AM
    from Catherine Saldutti to everyone:
recruitment doesn't match anglers' preferences

September 16, 2021
    11:34 AM
    from Rick Nelson to everyone:
Seems to be two problmes, decreasing walleye numbers and increasing bass numbers. 

September 16, 2021
    11:34 AM
    from Julie Firman to everyone:
and bass outcompete walleye

September 16, 2021
    11:35 AM
    from Rick Nelson to everyone:
Nothing about walleye management makes sense except in light of recruitment. 

September 16, 2021
    11:38 AM
    from Marlis R Douglas to everyone:
Because lack of narrative is not recgonized as a problem - even though it is.

September 16, 2021
    11:39 AM
    from Courtney Buckley to everyone:
fisherperson

September 16, 2021
    11:39 AM
    from Kelley Kowal to everyone:
Anglers

September 16, 2021
    11:39 AM
    from Kerry F Walia to everyone:
I had a reviewer say to not use fisher because it is an animal!

September 16, 2021
    11:39 AM
    from katie howard to everyone:
the standard in my agency is fishermen...i don't care for it

September 16, 2021
    11:40 AM
    from Courtney Buckley to everyone:
i use anglers as well but not for gillnetters/trawlers

September 16, 2021
    11:40 AM
    from Jeff Jolley to everyone:
We've gotten guidance that "anglers" isn't as understandable to the general populace

September 16, 2021
    11:40 AM
    from Maggie Sommer ODFW to everyone:
We use "anglers" when referring to recreational fishermen/women, and "fishermen" for people who fish commercially, because that's what our commercial fishing public tells us they prefer.

September 16, 2021
    11:40 AM
    from Ethan Taulbee to everyone:
My mind goes directly to a fisher cat when using fishers

September 16, 2021
    11:40 AM
    from Rich Wong to everyone:
harvesters

September 16, 2021
    11:40 AM
    from Kelley Kowal to everyone:
commercial harvesters

September 16, 2021
    11:40 AM
    from Maggie Sommer ODFW to everyone:
Ah, yes, we use harvesters too...for commercial.

September 16, 2021
    11:40 AM
    from Carolyn Hall to everyone:
fisherfolk?

September 16, 2021
    11:40 AM
    from Maggie Sommer ODFW to everyone:
Fishers are a furry mammal.

September 16, 2021
    11:40 AM
    from Carolyn Hall to everyone:
yes maggie!

September 16, 2021
    11:40 AM
    from Joe Caudell IN DNR to everyone:
a fisher is a small carnivorous mammal

September 16, 2021
    11:41 AM
    from Marlis R Douglas to everyone:
@Joe -yes, that's what pops in my mind

September 16, 2021
    11:42 AM
    from Marlis R Douglas to everyone:
How about fisheries industry?

September 16, 2021
    11:42 AM
    from Maggie Sommer ODFW to everyone:
There are nuances for anglers - angling is using hook and line gear, so what do you call a woman who is recreationally spearfishing?  (so many possible answers :)

September 16, 2021
    11:42 AM
    from Katharine Coykendall to everyone:
I think harvester covers that

September 16, 2021
    11:42 AM
    from Drue Winters to everyone:
Yes! Intuition NOT data sets!

September 16, 2021
    11:43 AM
    from Rick Nelson to everyone:
BTW, ultimately we are working to build narrative intuition.

September 16, 2021
    11:45 AM
    from Mike Strauss to everyone:
The phrase between the commas in the blue isn't needed...

September 16, 2021
    11:45 AM
    from Rick Nelson to everyone:
land protection

September 16, 2021
    11:45 AM
    from L Hartman to everyone:
audience specific narrative, yes?

September 16, 2021
    11:45 AM
    from Maggie Sommer ODFW to everyone:
habitat protection, and/or shifting distribution due to CC

September 16, 2021
    11:46 AM
    from Julie Claussen to everyone:
Rate of change

September 16, 2021
    11:47 AM
    from Marlis R Douglas to everyone:
@Maggie - either, or. These would be 3 story lines

September 16, 2021
    11:48 AM
    from Maggie Sommer ODFW to everyone:
Marlis, yes!  I've had a hard time separating multiple story lines when thinking about my ABT.  Glad to be exploring that challenge here!

September 16, 2021
    11:49 AM
    from L Hartman to everyone:
was trained 'but' was negative and to substitute 'however'

September 16, 2021
    11:49 AM
    from Matthew David to everyone:
They Say / I Say:  https://www.amazon.com/They-Say-Readings-Fifth/dp/0393538737/

September 16, 2021
    11:49 AM
    from Marlis R Douglas to everyone:
@Maggie - great, you're already improving your narrative intuition!

September 16, 2021
    11:50 AM
    from Julie Claussen to everyone:
hint - You can find PDF’s of the book online.  I’ll see if I can find one for you all. It is really good.

September 16, 2021
    11:50 AM
    from Rick Nelson to everyone:
Maggie Sommer.  Everybody struggles with finding the singular narrative.   Keep at it and it will become easier.  

September 16, 2021
    11:50 AM
    from Mike Strauss to everyone:
L Hartman...but IS stronger BUT it grabs attention. I had the same hesitancy originally...now I prefer BUT because it stops the reader and makes them focus.

September 16, 2021
    11:51 AM
    from Julie Claussen to everyone:
And = They Say,  But = I Say

September 16, 2021
    11:51 AM
    from Rich Wong to everyone:
i found this pdf https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjWlbTalITzAhXBUt8KHdkvCm4QFnoECDEQAQ&url=http%3A%2F%2Fwww.drivelearning.org%2Fuploads%2F4%2F4%2F1%2F1%2F44110523%2Fthey_say_i_say_3rd_edition.pdf&usg=AOvVaw0LPDlxWq4l9tKgbRpgoM8p

September 16, 2021
    11:52 AM
    from Marlis R Douglas to everyone:
Back to BTHamiltons comment earlier - the issues Maggie listed (habitat protection, shifting distribution, and CC) are details we know as experts (inner circle), and that makes it difficult to identify the single story line. Thus, being a Fool, not knowing all of this, can be so beneficial to identify the one thing.

September 16, 2021
    11:53 AM
    from Julie Claussen to everyone:
What you put in the blue should be concise - but it is really important because that is what sparks your audiences interest

September 16, 2021
    11:53 AM
    from Rick Nelson to everyone:
Would the outer circle agree that BT are culturally and biologically important to the state?

September 16, 2021
    11:54 AM
    from Matt Vitello to everyone:
limited distribution

September 16, 2021
    11:54 AM
    from Mike Strauss to everyone:
trout

September 16, 2021
    11:54 AM
    from Mike Strauss to everyone:
Why should I care if their numbers are reduced?

September 16, 2021
    11:54 AM
    from Matthew David to everyone:
Why is this important to your audience?

September 16, 2021
    11:55 AM
    from Matthew David to everyone:
What is your audience losing out on?

September 16, 2021
    11:55 AM
    from Sarah Colletti to everyone:
I've struggled with the therefore aspect because often in our fields there isn't a one obvious solution or we don't have enough resources or data to solve the problem at this time. When communicating with an audience, you want to be able to give them solutions

September 16, 2021
    11:55 AM
    from Mike Strauss to everyone:
Are there specifics about why trout are important to NC

September 16, 2021
    11:55 AM
    from BTHamilton he/him to everyone:
with native fish restoration, the biggest users, anglers, don't really care if they are catching a native or non-native trout. I've struggled with that.

September 16, 2021
    11:55 AM
    from Kelley Kowal to everyone:
Species could be lost if habitat loss continues

September 16, 2021
    11:56 AM
    from Courtney Buckley to everyone:
what would a loss of brook trout in the mountains mean to the state?

September 16, 2021
    11:56 AM
    from Marlis R Douglas to everyone:
@Sarah - yes, the audience wants simple problem-solution stories.

September 16, 2021
    11:56 AM
    from Courtney Buckley to everyone:
culturally, economically?

September 16, 2021
    11:56 AM
    from Matthew David to everyone:
Courtney - exactly!!!

September 16, 2021
    11:56 AM
    from Mike Strauss to everyone:
Sarah, a lot of times we struggle with the Therefore because ther are multiple lines of narrative...so the answer first is to get back to a singular narrative.

September 16, 2021
    11:57 AM
    from Kerry F Walia to everyone:
inherent value of a native species

September 16, 2021
    11:57 AM
    from Mike Strauss to everyone:
How many thousands of anglers come to NC for trout?

September 16, 2021
    11:58 AM
    from Carolyn Hall to everyone:
is the economy dependent on fishing brook trout?

September 16, 2021
    11:58 AM
    from Sarah Colletti to everyone:
I like to talk about rare species being a part of our heritage

September 16, 2021
    11:58 AM
    from Julie Claussen to everyone:
Might be a good time to use If/then - IF trends continue, THEN we will lose BT in North Carolina…

September 16, 2021
    11:58 AM
    from Marlis R Douglas to everyone:
Brook trout as a bellweather species?

September 16, 2021
    11:58 AM
    from Rick Nelson to everyone:
This is a really good example of needing to reach the outer circle.  Why would the general public care about brook trout and whether the disappear?  The converted/inner circle get this.  The outer circle probably does not or doesn't care. 

September 16, 2021
    11:58 AM
    from Mike Strauss to everyone:
"150,000 people come to NC each year to fish for the state's native cutrhroat but their range is declining...

September 16, 2021
    11:59 AM
    from Kerry F Walia to everyone:
replacement by non-native trout not as adapted to the habitat? 

September 16, 2021
    11:59 AM
    from Mike Strauss to everyone:
Some sort of numbers would help the reader to see that these trout are culturally/biologically important.

September 16, 2021
    12:00 PM
    from Rick Nelson to everyone:
Are BT being considered for listing either by the state or feds?

September 16, 2021
    12:00 PM
    from Marlis R Douglas to everyone:
But, shrinking brook trout populations warn us of doom in the mountains

September 16, 2021
    12:01 PM
    from Courtney Buckley to everyone:
BT are huge indicators of water quaility 

September 16, 2021
    12:01 PM
    from Julie Claussen to everyone:
You all can see how talking through this really helps!  That is why usually people run out of time in 30 minutes :)

September 16, 2021
    12:01 PM
    from Rick Nelson to everyone:
"Something bad" where I live is having a species listed under ESA.  That gets a whole lot of attention.

September 16, 2021
    12:01 PM
    from Julie Firman to everyone:
That's what came to mind for me too, Marlis

September 16, 2021
    12:01 PM
    from Marlis R Douglas to everyone:
This group is awesome - very energetic brainstorming during ABT builds!

September 16, 2021
    12:01 PM
    from Julie Firman to everyone:
Loved the Canary in the Coalmine line

September 16, 2021
    12:02 PM
    from Carolyn Hall to everyone:
^^^

September 16, 2021
    12:02 PM
    from Maggie Sommer ODFW to everyone:
This is very energizing, I love it!

