September 14, 2021
    11:03 AM
    from Julie Claussen to everyone:
Saplings are beautiful too :)

September 14, 2021
    11:05 AM
    from Tracy Page, MI DNR to everyone:
If you want to see Randy next to the presentation, click on the 3 dots in the top right of his picture and "move to stage"

September 14, 2021
    11:07 AM
    from Matthew David to everyone:
I'm still missing Working Circle Hosting reservations from some of you.  Sign up at the link below to reserve your space to host your Working Circle.  Reservations are due by Thursday morning:  https://docs.google.com/spreadsheets/d/1eEsabRzk0iaoVsm23NJdUdoAxot8cKQZPahzGXS7wBw/edit#gid=0

September 14, 2021
    11:07 AM
    from Matthew David to everyone:
If any of the links don't work, your security settings may be blocking them.  Copy/pasting the link into a browser window should work for you.

September 14, 2021
    11:11 AM
    from Matthew David to everyone:
The AAAS Video:  https://www.youtube.com/watch?v=u0iO6CezJh8

September 14, 2021
    11:19 AM
    from Matthew David to everyone:
Here's the Medical Obfuscation paper:  https://www.bumc.bu.edu/facdev-medicine/files/2012/03/Crichton_M_nejm1975_293_1257_medical-obfuscation_structure-function.pdf

September 14, 2021
    11:22 AM
    from Matthew David to everyone:
IPCC Summary for Policy Makers, you can find and download the pdf here: https://www.ipcc.ch/sr15/chapter/spm/

September 14, 2021
    11:23 AM
    from Matthew David to everyone:
Reminder:  If the links aren't working for you, your security settings may be blocking them.  Copy/pasting the links in a browser window should work for you.

September 14, 2021
    11:24 AM
    from Mike Strauss to everyone:
The AAAS Video is essential...it will give you a broad orientation and define some things you'll hear.

September 14, 2021
    11:24 AM
    from Matthew David to everyone:
You can get a print copy of The Narrative Gym here:  https://www.amazon.com/NARRATIVE-GYM-Introducing-Framework-Communication/dp/B08NF1QTV7

September 14, 2021
    11:26 AM
    from Mike Strauss to everyone:
Yeah! Matt!!!

September 14, 2021
    11:26 AM
    from Julie Claussen to everyone:
View your working circle as going to the narrative gym.  You'll come out of it stronger!

September 14, 2021
    11:27 AM
    from Julie Claussen to everyone:
I urge you to sign-up to participate in lots of working circles. They are fun and inspiring.

September 14, 2021
    11:27 AM
    from Marlis R Douglas to everyone:
Working circles are fun AND you learn a lot. Total worth your time!

September 14, 2021
    11:28 AM
    from Matthew David to everyone:
I'm highly caffeinated today, hence the fast talk!

September 14, 2021
    11:28 AM
    from Julie Claussen to everyone:
Perfect podcast topic for this group :)

September 14, 2021
    11:29 AM
    from Matthew David to everyone:
Sign up to reserve your Working Circle Hosting spot here:  https://docs.google.com/spreadsheets/d/1eEsabRzk0iaoVsm23NJdUdoAxot8cKQZPahzGXS7wBw/edit#gid=0

September 14, 2021
    11:30 AM
    from Matthew David to everyone:
Here's the Youtube link for the podcast.  It'll be playing on our channel live tomorrow starting at 3:00 pm PDT:  https://www.youtube.com/c/ABTAgenda/

September 14, 2021
    11:30 AM
    from Matthew David to everyone:
You can find audio links for the podcast in the social media section of our resource page:  http://www.storycirclestraining.com/abt-framework-resource-page-rounds-17/#social

September 14, 2021
    11:35 AM
    from Mike Strauss to everyone:
Park's picture is a photshop...he doesn't really sell used cars!

September 14, 2021
    11:38 AM
    from Matthew David to everyone:
All my auditors who have taken the class before, also feel free to jump into giving notes for the ABT Builds!

September 14, 2021
    11:38 AM
    from Mike Strauss to everyone:
And when you do, don't be afraid to be wrong...thie chat is not a test...

September 14, 2021
    11:38 AM
    from Mike Strauss to everyone:
The chat is brainstorming ideas....

September 14, 2021
    11:39 AM
    from Julie Claussen to everyone:
...and a way to offer first impressions and things that spark 

September 14, 2021
    11:39 AM
    from Matthew David to everyone:
To reiterate:  Take notes during the lecture portion, but no notes during the ABT Builds - we'd rather you were involved and participating for the ABT Builds!

September 14, 2021
    11:40 AM
    from Mike Strauss to everyone:
You don't need to take notes during the build...the issues Randy raises will be raised many many times...

September 14, 2021
    11:42 AM
    from Matthew David to everyone:
Here's the 3 Step ABT "Blue Card":  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

September 14, 2021
    11:42 AM
    from Mike Strauss to everyone:
This is not about being right or wrong...it's about people working together to get the best narrative for a specific situation.

September 14, 2021
    11:42 AM
    from Marlis R Douglas to everyone:
The ABT builds during the course are short, but fast-paced versions of the Working Circles.

September 14, 2021
    11:43 AM
    from Julie Claussen to everyone:
Yeah Kerry to be the first one!

September 14, 2021
    11:43 AM
    from Matthew David to everyone:
Grr...I see a formatting error that got by me....

September 14, 2021
    11:44 AM
    from Matthew David to everyone:
This is already coming across to me as an iABT (Informational ABT).

September 14, 2021
    11:45 AM
    from Mike Strauss to everyone:
Sampling

September 14, 2021
    11:46 AM
    from Matthew David to everyone:
Prioritizing?

September 14, 2021
    11:46 AM
    from Marlis R Douglas to everyone:
Prioritizing habitat

September 14, 2021
    11:46 AM
    from Julie Claussen to everyone:
main character? ignored fish

September 14, 2021
    11:46 AM
    from Matthew David to everyone:
Yeah, management incorporates the elements of sampling and prioritizing.

September 14, 2021
    11:47 AM
    from Matthew David to everyone:
A "main character" is often a process that you're talking about.  So for this, main character:  managing underrepresented fish.

September 14, 2021
    11:48 AM
    from Marlis R Douglas to everyone:
monitoring not sufficient

September 14, 2021
    11:49 AM
    from Mike Strauss to everyone:
You could also say wa have a method but it does not measure some things, therefore we need to refine it.

September 14, 2021
    11:49 AM
    from Matthew David to everyone:
High recommend everyone read this article on the 3 forms of the ABT, Keeper ABTs, Informational ABTs, and Conversational ABTs:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

September 14, 2021
    11:49 AM
    from Marlis R Douglas to everyone:
This informational ABT has a lot of information and is interesting for other professionals working on these issues, but has too much detail for a broader audience

September 14, 2021
    11:49 AM
    from Mike Strauss to everyone:
Problem...sampling not good enough

September 14, 2021
    11:50 AM
    from Julie Claussen to everyone:
Problem - sample method doesn't work for everything

September 14, 2021
    11:50 AM
    from Mike Strauss to everyone:
This is the FIRST thing you need to do...decide what the problem is...then you can decide which details are important...

September 14, 2021
    11:51 AM
    from Mike Strauss to everyone:
Start with the problem...then decide what details are needed.

September 14, 2021
    11:52 AM
    from Mike Strauss to everyone:
One more thing is if you're not sure which problem try something and see if it "clicks" and if not, try something else...THAT's why Working Circles are important.

September 14, 2021
    11:52 AM
    from Marlis R Douglas to everyone:
Kudos to Kerry for going first!

September 14, 2021
    11:53 AM
    from Julie Firman to everyone:
Thanks Kerry!

September 14, 2021
    11:54 AM
    from Marlis R Douglas to everyone:
What is EMF?

September 14, 2021
    11:54 AM
    from Mike Strauss to everyone:
This starts with a problem...impact

September 14, 2021
    11:55 AM
    from Julie Claussen to everyone:
AND = agreement.  Meaning we all can agree and hold hands on the information presented.

September 14, 2021
    11:55 AM
    from Mike Strauss to everyone:
Start telling us either the value of wind farms or the value of fisheries...depends on the problem.

September 14, 2021
    11:55 AM
    from Matthew David to everyone:
Maybe start the blue out in a perfect world.  Talk about how great it would be to know how wind farm EMF effect fish and what could we gain from know that.

September 14, 2021
    11:55 AM
    from Matthew David to everyone:
*knowing that.

September 14, 2021
    11:56 AM
    from Marlis R Douglas to everyone:
Wind farms are generally considered as a positive (clean energy)

September 14, 2021
    11:59 AM
    from Julie Claussen to everyone:
Warning - Dr Wenowdis may get stuck in your head forever everytime you hear We know this...

September 14, 2021
    12:00 PM
    from Catherine Saldutti to everyone:
Came across this over the summer, and immediately wondered whether you folks viewed/critiqued these through an ABT lens! https://www.nap.edu/resource/25279/interactive/ 

September 14, 2021
    12:00 PM
    from Mike Strauss to everyone:
Even better...wind farms can be toxic because they produce EMF...

