August 5, 2021
    1:07 PM
    from Marlis R Douglas to everyone:
Albertha is the all-around champion!

August 5, 2021
    1:08 PM
    from Liz to everyone:
we have a Facebook group too!

August 5, 2021
    1:09 PM
    from Liz to everyone:
Facebook group: request to join: https://www.facebook.com/groups/250784132796189

August 5, 2021
    1:10 PM
    from Matthew David to everyone:
Sign up to particpate in Week 1 Working Circles here:  https://docs.google.com/spreadsheets/d/1KRQYzCLL228v4WX1weWr33Pe4W98-beJUUdoSr9x-S0/edit#gid=0

August 5, 2021
    1:10 PM
    from Matthew David to everyone:
More Working Circles will be posted as the class progresses.  You need to sign up for 2 minimum for the class, but you can sign up for as many as you want.

August 5, 2021
    1:12 PM
    from Matthew David to everyone:
You can find links to the podcast in the Social Media section of the resource page.  I've also updated the resource page with the first optional exercies under Session 1:  http://www.storycirclestraining.com/abt-framework-student-resource-page-rounds-15-16/#lesson_1

August 5, 2021
    1:13 PM
    from Jen to everyone:
Good morning from Australia everyone - I'll be joining Randy on the podcast and we'd love you to listen in! 

August 5, 2021
    1:13 PM
    from Jen to everyone:
Morning!!

August 5, 2021
    1:17 PM
    from Matthew David to everyone:
ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

August 5, 2021
    1:21 PM
    from Matthew David to everyone:
Nicholas Kristof’s Advice for Saving the World:  https://www.outsideonline.com/outdoor-adventure/nicholas-kristofs-advice-saving-world/

August 5, 2021
    1:23 PM
    from Matthew David to everyone:
For the late arrivals, you can sign up to particpate in Week 1 Working Circles here:  https://docs.google.com/spreadsheets/d/1KRQYzCLL228v4WX1weWr33Pe4W98-beJUUdoSr9x-S0/edit#gid=0

August 5, 2021
    1:28 PM
    from Matthew David to everyone:
To all our course graduates listening in, feel free to jump in and sign up for Working Circles as well!

August 5, 2021
    1:30 PM
    from Kevin Martin to everyone:
Yes. A group is best, but you need to agree to the editor.

August 5, 2021
    1:31 PM
    from Kevin Martin to everyone:
Declaration of Independence - written by committee

August 5, 2021
    1:32 PM
    from Matthew David to everyone:
Take note of this template!  It'll be coming up a LOT in this class.

August 5, 2021
    1:35 PM
    from Matthew David to everyone:
ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

August 5, 2021
    1:36 PM
    from Mike Strauss to everyone:
Environmentally conscious citizens...

August 5, 2021
    1:37 PM
    from JIM GUMM to everyone:
citzens

August 5, 2021
    1:37 PM
    from Mike Strauss to everyone:
It's NOT about sea turtles

August 5, 2021
    1:37 PM
    from Albertha Joseph-Alexander to everyone:
I was thinking that @Mike

August 5, 2021
    1:37 PM
    from Matthew David to everyone:
Right Mike.  Once again, the main topic of the ABT is in the last few words.  Need to get it to the AND in the beginning.

August 5, 2021
    1:37 PM
    from Kevin Martin to everyone:
Who needs to take the action?

August 5, 2021
    1:37 PM
    from Mike Strauss to everyone:
If it is about sea turtles then need a different therefore

August 5, 2021
    1:37 PM
    from Kevin Martin to everyone:
The public, or the educators?

August 5, 2021
    1:38 PM
    from Matthew David to everyone:
Good question Kevin.

August 5, 2021
    1:38 PM
    from Matthew David to everyone:
It'll depend on who Ashley wants to be the focus of her ABT.

August 5, 2021
    1:38 PM
    from Mike Strauss to everyone:
Don't need to know that they have been here since the dinos.

August 5, 2021
    1:38 PM
    from Kevin Martin to everyone:
the BUT is nothing is being done to stop the pollution

August 5, 2021
    1:38 PM
    from Albertha Joseph-Alexander to everyone:
If then can be worked in here

August 5, 2021
    1:38 PM
    from Elizabeth Mclean to everyone:
I propose 'effective' learning opportunities, not just education

August 5, 2021
    1:39 PM
    from Mike Strauss to everyone:
Problem: Sea turtles are threatened.

August 5, 2021
    1:39 PM
    from JIM GUMM to everyone:
Lack of public engagement

August 5, 2021
    1:39 PM
    from Kevin Martin to everyone:
sea turtle habitat loss

August 5, 2021
    1:39 PM
    from Kevin Martin to everyone:
Ah, and there's the problem

August 5, 2021
    1:39 PM
    from Kevin Martin to everyone:
People destroying turtle habitat

August 5, 2021
    1:39 PM
    from Cathy Purchis to everyone:
Turtles are still in danger

August 5, 2021
    1:39 PM
    from Mike Strauss to everyone:
Or is it: ESA is not enough

August 5, 2021
    1:40 PM
    from Marlis R Douglas to everyone:
Compell people to cherish biodiversity

August 5, 2021
    1:40 PM
    from Kevin Martin to everyone:
Your help is needed to save sea turtle - wordy

August 5, 2021
    1:41 PM
    from RACHELLE.HUDDLESTON-LORTON to everyone:
@marlis - if only governments could compel people to cherish biodiveristy! 

August 5, 2021
    1:41 PM
    from Dan McCollum to everyone:
Relying on the government is not the solution

August 5, 2021
    1:41 PM
    from Kevin Martin to everyone:
Who's the audience for the ABT? The public? Your agency? 

August 5, 2021
    1:42 PM
    from Mike Strauss to everyone:
Problem: Turtle protection needs public engagement

August 5, 2021
    1:42 PM
    from Marlis R Douglas to everyone:
@ Rachelle - I know! And the first problem is that 'biodiversity' is jargon (inner circle speak)

August 5, 2021
    1:42 PM
    from Matthew David to everyone:
Sea Turtles are protected by the government AND we've found public engagement can help greatly BUT the public isn't engaged THEREFORE we need the public.

August 5, 2021
    1:43 PM
    from Marlis R Douglas to everyone:
Give it a positive spin, rather than being negative about the government, aim it at the public and that they can be empowered to solve the problem

August 5, 2021
    1:44 PM
    from Matthew David to everyone:
There's a problem in the AND (over target by 10%).

August 5, 2021
    1:45 PM
    from Mike Strauss to everyone:
The blue is a problem....

August 5, 2021
    1:46 PM
    from Mike Strauss to everyone:
The red is another problem

August 5, 2021
    1:46 PM
    from Matthew David to everyone:
So in that case, the AND should tell us why restoring historic buildings are important and why we should care about that.

August 5, 2021
    1:46 PM
    from Jeff Morisette to everyone:
Is the problem that the proposal is over target by 10%?

August 5, 2021
    1:46 PM
    from Marlis R Douglas to everyone:
quality costs

August 5, 2021
    1:47 PM
    from Mike Strauss to everyone:
@Jeff...it could be but it may be project quality...

August 5, 2021
    1:48 PM
    from Marlis R Douglas to everyone:
It's also about the present and potential consequences in the future

August 5, 2021
    1:48 PM
    from Dan McCollum to everyone:
Quality is not necessarily a function of cost

August 5, 2021
    1:48 PM
    from Alexis Abernathy to everyone:
Who is the client?  What is absolutely required in for the project?

August 5, 2021
    1:48 PM
    from Marlis R Douglas to everyone:
Pay up now, or pay the price later

August 5, 2021
    1:48 PM
    from Alexis Abernathy to everyone:
110? 106? National Register?

August 5, 2021
    1:50 PM
    from Kevin Martin to everyone:
Only a 10%  reduction? We can live with that  if we are under cost...

August 5, 2021
    1:50 PM
    from Matthew David to everyone:
If you can come up with a specific about the consequences of reducing the quality of the project, that would help the Outer Circle.  The power of storytelling rests in the specifics.

August 5, 2021
    1:51 PM
    from Marlis R Douglas to everyone:
MIght be good to specify a bit more what consequences removing additional services would have

August 5, 2021
    1:51 PM
    from Albertha Joseph-Alexander to everyone:
why does cost reduction=less quality? does it have to be so?

August 5, 2021
    1:51 PM
    from JIM GUMM to everyone:
Perfection is expensive

August 5, 2021
    1:51 PM
    from JIM GUMM to everyone:
How good is good enough

August 5, 2021
    1:51 PM
    from Dan McCollum to everyone:
One might want/be willing to reduce quality. Why pay for stainless steel when sheet metal will adequately serve the purpose?

August 5, 2021
    1:53 PM
    from Mike Strauss to everyone:
I think it would be easier if you had more specifics...Is the budget limited, are the overruns for essential functions? Then the problem is we can't do the project for our budget. What would you lose to reduce additional services and what would be the impact. It's tough without more real world specifics.

August 5, 2021
    1:53 PM
    from JIM GUMM to everyone:
need for new tools

August 5, 2021
    1:54 PM
    from Kevin Martin to everyone:
Good for them. Nothing needs doing? 

August 5, 2021
    1:54 PM
    from Kevin Martin to everyone:
Ah, you want money for new tools?

August 5, 2021
    1:54 PM
    from Matthew David to everyone:
Is the importance of wildlife habitat monitoring the main character?

August 5, 2021
    1:54 PM
    from Matthew David to everyone:
Yay!

August 5, 2021
    1:54 PM
    from Marlis R Douglas to everyone:
Old tools won't solve new problems

August 5, 2021
    1:54 PM
    from Matthew David to everyone:
Dang!

August 5, 2021
    1:54 PM
    from Kevin Martin to everyone:
I like that, Marlis

August 5, 2021
    1:57 PM
    from Marlis R Douglas to everyone:
Thanks Gavin + Kevin! My lab discussed a proposal with a similar issue (eDNA for basin-scale community biomonitoring) - and we worked on that ABT for about 3 hours - so I had an advantage.

August 5, 2021
    1:57 PM
    from Gavin Jones to everyone:
Love it, Marlis!

August 5, 2021
    1:59 PM
    from Mike Strauss to everyone:
In this...if we could monitor rapid change we could be more effective BUT our tools are inadequate.

August 5, 2021
    2:00 PM
    from Marlis R Douglas to everyone:
To solve conservation issues, it is good to start with something positive (perfect world), rather than the doom-and-gloom. This will come later in the course - but I did not grasp it until about my 5th round of the course....

