August 3, 2021
    1:05 PM
    from Jeff Morisette to everyone:
Maybe "beautiful saplings" :-)

August 3, 2021
    1:09 PM
    from Matthew David to everyone:
Heads up:  If the links don't work for you, your security settings may be blocking them.  Copy/pasting the links into a web browser should work for you.

August 3, 2021
    1:10 PM
    from RACHELLE.HUDDLESTON-LORTON to everyone:
Thanks Matt! 

August 3, 2021
    1:10 PM
    from Matthew David to everyone:
If you have any technical problems today, let me know!

August 3, 2021
    1:13 PM
    from Matthew David to everyone:
I'm still missing some of your Working Circle hosting reservations.  Please head to the link below and reserve your spot by the end of the day if you haven't already.  Thanks!  https://docs.google.com/spreadsheets/d/1eEsabRzk0iaoVsm23NJdUdoAxot8cKQZPahzGXS7wBw/edit#gid=0

August 3, 2021
    1:23 PM
    from Matthew David to everyone:
To reiterate, you're required to attend this class, and can optionally join the other one as well.

August 3, 2021
    1:24 PM
    from Marlis R Douglas to everyone:
The podcast is another great opportunity to practice your narrative skills by listening how Randy and guests are structuring their stories.

August 3, 2021
    1:24 PM
    from Mike Strauss to everyone:
Wow! He got it right!

August 3, 2021
    1:25 PM
    from Julie Claussen to everyone:
As someone who kept coming back to listen in - it is sooooo valuable if you can attend other session.  I still get major Ah-ha! moments that are helpful for new work and projects.  

August 3, 2021
    1:26 PM
    from Julie Claussen to everyone:
Second to @Marlis comment on the podcast - super fun way to absorb new ABT persepctives!

August 3, 2021
    1:27 PM
    from Matthew David to everyone:
You can find links on where to listen to the ABT Time podcast in the social media section of the Resource Page:  http://storycirclestraining.com/abt-framework-student-resource-page-rounds-15-16/#social

August 3, 2021
    1:28 PM
    from Matthew David to everyone:
Reminder:  If the links don't work for you, your security settings may be blocking them.  Copy/pasting the links into a browser window should work for you.

August 3, 2021
    1:34 PM
    from Marlis R Douglas to everyone:
And each time I freeze up

August 3, 2021
    1:36 PM
    from Matthew David to everyone:
Sign up to host your Working Circle at the link below.  You can choose the same topic as the ABT you submitted, or pick a brand new topic entirely:  https://docs.google.com/spreadsheets/d/1eEsabRzk0iaoVsm23NJdUdoAxot8cKQZPahzGXS7wBw/edit#gid=0

August 3, 2021
    1:38 PM
    from Matthew David to everyone:
I'll have the sign up sheet to participate in other people's Working Circles by Thursday.

August 3, 2021
    1:43 PM
    from Marlis R Douglas to everyone:
This was one of the slides that gave me an "oh - now I get it' moement when repeating the course

August 3, 2021
    1:46 PM
    from Mike Strauss to everyone:
You don't need to take notes...you'll hear many of the same things repeatedly from varying perspectives...you don't need to write it down.

August 3, 2021
    1:46 PM
    from Matthew David to everyone:
To clarify, we want you taking notes during the lecture portion, but during the ABT Builds, we want you listening, and later in the couse, adding your notes/ideas into the chat.

August 3, 2021
    1:47 PM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

August 3, 2021
    1:47 PM
    from Matthew David to everyone:
Have that open and ready for each ABT Builds session.

August 3, 2021
    1:49 PM
    from Mike Strauss to everyone:
cultural history

August 3, 2021
    1:49 PM
    from Matthew David to everyone:
Education?

August 3, 2021
    1:49 PM
    from Rick Nelson to everyone:
One of the questions to ask yourself when writing your ABT is, "Why should someone care?"  Your inner circle might know but likely not your outer circle. 

August 3, 2021
    1:50 PM
    from Matthew David to everyone:
If cultural history is the main character, it needs to go in the BLUE.

August 3, 2021
    1:50 PM
    from Mike Strauss to everyone:
Nothing in Cumberland Island can be understood apart from cultural history...

August 3, 2021
    1:51 PM
    from Mike Strauss to everyone:
Problem: People don't know cultural history

August 3, 2021
    1:53 PM
    from Matthew David to everyone:
I'd like some specifics in the BUT about how human's have left their mark on the island.

August 3, 2021
    1:55 PM
    from Rick Nelson to everyone:
Not putting the problem up front means it doesn't go in the AND section.

August 3, 2021
    1:55 PM
    from Matthew David to everyone:
The ABT Builds are just a quick overview.  Working Circles are where the real work is done.

August 3, 2021
    1:56 PM
    from Matthew David to everyone:
There's a problem in the AND.  Need to start the AND in a calm, ordinary world of agreement.

August 3, 2021
    1:56 PM
    from Albertha Joseph-Alexander to everyone:
protection

August 3, 2021
    1:56 PM
    from Marlis R Douglas to everyone:
Protection for aggrieved party

August 3, 2021
    1:56 PM
    from Albertha Joseph-Alexander to everyone:
ineffective protection

August 3, 2021
    1:56 PM
    from Mike Strauss to everyone:
ineffective protection

August 3, 2021
    1:57 PM
    from JIM GUMM to everyone:
talk doesn't match the walk

August 3, 2021
    1:57 PM
    from Mike Strauss to everyone:
Blue...what would a workplace  with effective protection look like?

August 3, 2021
    1:58 PM
    from Mike Strauss to everyone:
In this one the blue says there is a problem then the red states another problem.

August 3, 2021
    2:01 PM
    from Matthew David to everyone:
Yes, the WHAT to the HOW in the BUT.  State WHAT the problem is up front, don't bury it, then you can go into details.

August 3, 2021
    2:01 PM
    from Mike Strauss to everyone:
By stating the problem at the outset the reader is forced, immediately, to decide if they agree. Better to get them to agree on the ideal and then tell them it's not being done.

August 3, 2021
    2:01 PM
    from Rick Nelson to everyone:
This discussion on agreement is really important especially when you are working on an issue with opposition.  IF you can get agreement upfront THEN you can get to the problem-solution.   

August 3, 2021
    2:02 PM
    from Rick Nelson to everyone:
Yes, you have to listen to him again :)

August 3, 2021
    2:02 PM
    from Joe Witte to everyone:
Thanks

August 3, 2021
    2:02 PM
    from Gavin Jones to everyone:
Thanks!

August 3, 2021
    2:02 PM
    from E Wight to everyone:
@Rick that is the first step in conflict management/mediation generally too

August 3, 2021
    2:03 PM
    from Natasha Moore to everyone:
thanks!

