August 3, 2021
    1:03 PM
    from Matthew David to everyone:
Go ahead and turn your cameras off everyone.

August 3, 2021
    1:04 PM
    from Rick Nelson to everyone:
A warm welcome everyone.  You're going to really enjoy this course. 

August 3, 2021
    1:06 PM
    from Matthew David to everyone:
There!  That's right link.

August 3, 2021
    1:06 PM
    from Lisa Erdle to everyone:
Looks like a bonsai! I'll take that! ;)

August 3, 2021
    1:06 PM
    from Matthew David to everyone:
If a link doesn't work, your security settings may be blocking it.  Copy/pasting the link to a browser should work.

August 3, 2021
    1:13 PM
    from Matthew David to everyone:
If you have any technical problems, message me and I'll try to help!

August 3, 2021
    1:13 PM
    from Rachel to everyone:
ok tks!

August 3, 2021
    1:16 PM
    from Marcus Eriksen to everyone:
https://www.sciencemag.org/news/2003/07/antarctic-researcher-killed#:~:text=In%20a%20tragedy%20that%20has,Antarctic%20Peninsula%20on%2022%20July.

August 3, 2021
    1:17 PM
    from Anna Cummins to everyone:
Randy will have to modify his story now!

August 3, 2021
    1:20 PM
    from Rick Nelson to everyone:
Randy told his story and said nobody had at that time been killed.  But, Marcus provided new information.  Therefore, Randy will have to modify his story now.

August 3, 2021
    1:20 PM
    from Anna Cummins to everyone:
Touche Rick!

August 3, 2021
    1:21 PM
    from Matthew David to everyone:
I'm still missing Working Circle Hosting reservations from some of the class.  If you haven't reserved your spot yet, head to the below link and reserve your spot by the end of the day:  https://docs.google.com/spreadsheets/d/1eEsabRzk0iaoVsm23NJdUdoAxot8cKQZPahzGXS7wBw/edit#gid=0

August 3, 2021
    1:26 PM
    from Matthew David to everyone:
Reminder:  If the links don't work, your security settings might be blocking them.  Copy/pasting the links into a browser window should work for you.

August 3, 2021
    1:26 PM
    from Mike Strauss to everyone:
If you get to the end, liked what you learned, but want still more, the best thing you can do is take it yet again! Many people tell us they learn even more the second time through...

August 3, 2021
    1:31 PM
    from Matthew David to everyone:
Agreed.  Once you get the full context of the ABT from the course, Nancy's lecture really hits home.

August 3, 2021
    1:37 PM
    from Matthew David to everyone:
Everyone has to host 1 and participate in a minimum of 2 Working Circles.  BUT you can sign to participate in as many Working Circles as you want.  Working Circles are the gym aspect of the course - the more you do, the stronger you'll get at this.

August 3, 2021
    1:39 PM
    from Mike Strauss to everyone:
However small you think your inner circle is, it's likely smaller...

August 3, 2021
    1:41 PM
    from Matthew David to everyone:
Your inner circle might not just be your organiztion.  It might be just your one department in your organization.  Other departments might very well be in your outer circle.

August 3, 2021
    1:43 PM
    from Mike Strauss to everyone:
The most frequent question you'll hear in the ABT Builds: "What's the  problem?" You need to know that FIRST.

August 3, 2021
    1:44 PM
    from Marlis R Douglas to everyone:
Or the inner circle can be even smaller - just your research group or team

August 3, 2021
    1:44 PM
    from Matthew David to everyone:
"They Say / I Say" - a book for arguing in an ABT like style:  https://www.amazon.com/They-Say-Matter-Academic-Writing/dp/0393631672/

August 3, 2021
    1:45 PM
    from Matthew David to everyone:
Only advisors and graduates for ABT Build comments today.  Graduates, we want to hear from you!  Jump in with your notes!

August 3, 2021
    1:46 PM
    from Matthew David to everyone:
To clarify, take as many notes as you want during the lecture portion, but during the ABT Build portion, no note taking please!  We want you paying attention, and eventually, adding chat notes/ideas for the ABT Builds.

August 3, 2021
    1:46 PM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

August 3, 2021
    1:47 PM
    from Mike Strauss to everyone:
You'll hear the same things repeated through many of the ABT Builds...

August 3, 2021
    1:47 PM
    from Matthew David to everyone:
Have the ABT Blue Card open and ready for these ABT Builds.

August 3, 2021
    1:50 PM
    from Matthew David to everyone:
Nothing is solving plastic pollution makes sense except in the light of categorization.

August 3, 2021
    1:50 PM
    from Keisha Bahr to everyone:
plastic pollution!

August 3, 2021
    1:51 PM
    from Rick Nelson to everyone:
Matt has used the Dobzhansky Template.  And incrediblly powerful tool that we'll learn more about in coming sessions.  

August 3, 2021
    1:51 PM
    from Matthew David to everyone:
If targeted solutions are the main character, it needs to go in the AND.

August 3, 2021
    1:52 PM
    from Marlis R Douglas to everyone:
Different plastics require different solutions

August 3, 2021
    1:52 PM
    from Mike Strauss to everyone:
There are lots of kinds of plastics

August 3, 2021
    1:53 PM
    from Matthew David to everyone:
WARNING:  The 5 word problem is a common question!  You might want to think about what your 5 word problem is ahead of time.  "The problem is (insert 5 additional words)."

August 3, 2021
    1:53 PM
    from Rick Nelson to everyone:
Randy will ask everyone to define the problem in 5 words or less.  You should ask yourself the same question as it will help you focus on a single problem.

August 3, 2021
    1:55 PM
    from Mike Strauss to everyone:
In a perfect world....but we see....therefore we must...

August 3, 2021
    1:55 PM
    from Matthew David to everyone:
With proper targeted solutions we can deal with plastic pollution more efficiently, BUT we're not targetting pollution correctly, THEREFORE...

August 3, 2021
    1:56 PM
    from Rick Nelson to everyone:
We used to think the AND was most important but we learned that defining the problem is super important to writing a really good agreement section.  

August 3, 2021
    1:57 PM
    from Matthew David to everyone:
Here, Randy is using the positive IF/THEN tool for the AND to really hit home the stakes in the AND.

August 3, 2021
    1:57 PM
    from Mike Strauss to everyone:
You can't write the blue material until you know what the problem is in the red material...which is why we ask, "What's your problem."

August 3, 2021
    1:59 PM
    from Julie Claussen to everyone:
Throughout this course you may have several Ahh-Ha moments when you realize how the skills or ideas can be applied to your work (or life).  It helped me to keep track of these lightening moments and periodically review them to keep that spark alive. 

August 3, 2021
    1:59 PM
    from Lisa Erdle to everyone:
Thanks!

August 3, 2021
    1:59 PM
    from Lisa Erdle to everyone:
See you Thursday

