August 24, 2021
    1:10 PM
    from kathy garofalo to everyone:
and if you use the call-in option, don't forget to hit ' * 6 ' to unmute!

August 24, 2021
    1:10 PM
    from Matthew David to everyone:
Thanks Kathy!

August 24, 2021
    1:11 PM
    from Matthew David to everyone:
Sign up for Working Circles here:  https://docs.google.com/spreadsheets/d/1KRQYzCLL228v4WX1weWr33Pe4W98-beJUUdoSr9x-S0/edit#gid=0

August 24, 2021
    1:11 PM
    from Matthew David to everyone:
ABT Time "White Rhino" documentary episode:  https://youtu.be/T9Dhwbplf-4

August 24, 2021
    1:15 PM
    from Albertha Joseph-Alexander to everyone:
wildland fire?

August 24, 2021
    1:16 PM
    from Travis Warziniack to everyone:
Is there a need to have an actual character be the main character? A "who" doing the resource allocation? 

August 24, 2021
    1:16 PM
    from Albertha Joseph-Alexander to everyone:
What does resource allocation mean to the outer circle?

August 24, 2021
    1:16 PM
    from Matthew David to everyone:
Travis - Nope.  The "main character" can be a person, organization, process, project, idea, etc.

August 24, 2021
    1:17 PM
    from Matthew David to everyone:
Ah, are you asking in this case do we need someone be the main character?  Maybe!

August 24, 2021
    1:18 PM
    from Travis Warziniack to everyone:
Yes, like the the USFS needs to take a holistic approach

August 24, 2021
    1:18 PM
    from Alexis Abernathy to everyone:
Politics get in the way

August 24, 2021
    1:18 PM
    from Dan McCollum to everyone:
Is the problem that people (resource allocators) don't or refuse to see the big picture?

August 24, 2021
    1:19 PM
    from Matthew David to everyone:
BUT the current approach isn't adequately dealing with the complexity of individual regions and situations.

August 24, 2021
    1:21 PM
    from Alexis Abernathy to everyone:
It  could also be bigger, building can't continual expand. Wildland needs to stay wild

August 24, 2021
    1:21 PM
    from Erin Belval to everyone:
Feedback from my working circle: "resources" needs to be defined (can use "personnel and equipment") for the outer circle. Also, you'll want to define holistic approach in some way, as outsiders have no idea what "holistic" means in this context.

August 24, 2021
    1:22 PM
    from Albertha Joseph-Alexander to everyone:
The holistic approach will incorporate the need to be aware of the different objectives or goals for wildland management in each region.

August 24, 2021
    1:22 PM
    from Travis Warziniack to everyone:
I like the itemized... complex and interacting doesn't tell me much

August 24, 2021
    1:22 PM
    from Matthew David to everyone:
This would be a good one for an Expected vs Observed ABT.  For the AND, tell us what a perfect approach would look like.

August 24, 2021
    1:23 PM
    from Matthew David to everyone:
More details on the Expected vs Observed ABT under optional exercise #6 here:  http://www.storycirclestraining.com/abt-framework-student-resource-page-rounds-15-16/#lesson_6

August 24, 2021
    1:25 PM
    from Albertha Joseph-Alexander to everyone:
Monitoring genetic variation

August 24, 2021
    1:26 PM
    from Matthew David to everyone:
Nothing in the reinstroduction of wildlife populations makes sense except in the light of genetic variation.

August 24, 2021
    1:29 PM
    from Matthew David to everyone:
Reminder:  For cABTS, substitute specifcs for "thing" or "stuff."

August 24, 2021
    1:29 PM
    from Travis Warziniack to everyone:
Is this is statement about the need for genetic variation, or the need for developing genetic science / monitoring?

August 24, 2021
    1:29 PM
    from Matthew David to everyone:
cABT:  We have to do a great thing, but we don't know how to do it right, so we need to learn more.

August 24, 2021
    1:36 PM
    from Matthew David to everyone:
Mike - if you want an example of how the ABT can expand over an entire speech, check out this Golden Globes speech by Oprah.  We color coded it with the ABT format so you can see how it all pieces together:  http://scienceneedsstory.com/2018/01/08/125-oprah-gives-an-abt-tour-de-force/

August 24, 2021
    1:37 PM
    from Matthew David to everyone:
We'll have time for a Q&A today.  Post any questions for Park and Randy in chat!

August 24, 2021
    1:41 PM
    from Matthew David to everyone:
Park's book Brand Bewitchery:  https://www.amazon.com/Brand-Bewitchery-System-Spellbinding-Stories/dp/1734308117

August 24, 2021
    1:50 PM
    from Matthew David to everyone:
The Audience as Hero ABT format that Park is talking about is the new exercise on the resource page:  http://www.storycirclestraining.com/abt-framework-student-resource-page-rounds-15-16/#lesson_7

August 24, 2021
    1:51 PM
    from Matthew David to everyone:
Any questions for Park and Randy?

August 24, 2021
    1:51 PM
    from Travis Warziniack to everyone:
Park seems to be saying the 'and' serves to get everyone on the same page and develop trust between partners. Then the BUT is where you might diverge from what the partner is currently thinking?

August 24, 2021
    1:52 PM
    from Travis Warziniack to everyone:
I'm not sure my camera is working but I can try

August 24, 2021
    1:54 PM
    from Travis Warziniack to everyone:
Thanks

August 24, 2021
    1:55 PM
    from Jeff Morisette to everyone:
I'm wondering if the team work and communication needed to get to a good ABT can be as (or more!) useful than a final ABT.   

August 24, 2021
    1:59 PM
    from Jeff Morisette to everyone:
Yes, Randy, I do miss the bond that formed from our story circle (maybe Rocky Mountain Research Station folks could do a story circle?)

August 24, 2021
    2:01 PM
    from Albertha Joseph-Alexander to everyone:
Bye

