August 24, 2021
    11:09 AM
    from Matthew David to everyone:
I've got two Working Circles on Monday that could each use 1 more participant.  Sign up here:  https://docs.google.com/spreadsheets/d/1KRQYzCLL228v4WX1weWr33Pe4W98-beJUUdoSr9x-S0/edit#gid=0

August 24, 2021
    11:09 AM
    from Anna Cummins to everyone:
MPAs - with management and scientific data and reesarch analysis and policy advocacy - work!!

August 24, 2021
    11:10 AM
    from Matthew David to everyone:
Lol!  Not quite as catchy, Anna.  Might have trouble fitting that on a T-shirt.

August 24, 2021
    11:11 AM
    from Matthew David to everyone:
ABT Time "White Rhino" episode:  https://youtu.be/T9Dhwbplf-4

August 24, 2021
    11:13 AM
    from Anna Cummins to everyone:
adaptation?

August 24, 2021
    11:13 AM
    from Mike Strauss to everyone:
What is the problem of new organizations entering?

August 24, 2021
    11:13 AM
    from Patricia Villarrubia to everyone:
New Science Strategy

August 24, 2021
    11:13 AM
    from Eliseo Nevarez to everyone:
strategy?

August 24, 2021
    11:13 AM
    from Anna Cummins to everyone:
evolve

August 24, 2021
    11:13 AM
    from Natallia Safronava to everyone:
evolution?

August 24, 2021
    11:14 AM
    from Mike Strauss to everyone:
Why do they need to differentiate?

August 24, 2021
    11:16 AM
    from Anna Cummins to everyone:
AND, our team is now way beyond Marcus and Anna - its a team driving this now!

August 24, 2021
    11:16 AM
    from Mike Strauss to everyone:
Can you include 5 Gyres has been a leader in the blue? THen the red But leadership has become muddled as many more enter...

August 24, 2021
    11:17 AM
    from Mike Strauss to everyone:
COnsider adding an if/then in the blue (positive) or red (negative).

August 24, 2021
    11:19 AM
    from Lisa Erdle to everyone:
data is essential to help inform safety

August 24, 2021
    11:19 AM
    from Anna Cummins to everyone:
safety?

August 24, 2021
    11:20 AM
    from Lindsey Anaya to everyone:
test data!

August 24, 2021
    11:20 AM
    from Natallia Safronava to everyone:
we need testing

August 24, 2021
    11:20 AM
    from Mike Strauss to everyone:
Conversational We can control this but we don't know the consequence, therefore we need data

August 24, 2021
    11:22 AM
    from Matthew David to everyone:
For more on the Expected vs Observed ABT, check out Optional Exercise #6 on the resource page:  http://www.storycirclestraining.com/abt-framework-student-resource-page-rounds-15-16/#lesson_6

August 24, 2021
    11:23 AM
    from Mike Strauss to everyone:
But we have little data for halogen-based...

August 24, 2021
    11:24 AM
    from Anna Cummins to everyone:
Ginger in the house!!

August 24, 2021
    11:24 AM
    from Mike Strauss to everyone:
No set up...you start with a problem.

August 24, 2021
    11:25 AM
    from Rachel to everyone:
what we doing isnt enough

August 24, 2021
    11:25 AM
    from Lisa Erdle to everyone:
theres a huge problem, but it isn't bing fixed. so lets fix it

August 24, 2021
    11:25 AM
    from Manny Rios to everyone:
Huge Problem, many solutions, but better solutions needed

August 24, 2021
    11:26 AM
    from Mike Strauss to everyone:
We have solutions to a problem, but they are ineffective so we need new ones

August 24, 2021
    11:27 AM
    from Mike Strauss to everyone:
We have solutions to a problem but alone they are not sufficient, so we need more solutions.

August 24, 2021
    11:28 AM
    from Mike Strauss to everyone:
solutions are not fully effective.

August 24, 2021
    11:30 AM
    from Mike Strauss to everyone:
Good job, all!

August 24, 2021
    11:34 AM
    from Lisa Erdle to everyone:
reductive to the inner circle?

August 24, 2021
    11:35 AM
    from Manny Rios to everyone:
You have to please the inner boss, before selling to the customers...

August 24, 2021
    11:36 AM
    from Matthew David to everyone:
Park's book, Brand Bewitchery:  https://www.amazon.com/Brand-Bewitchery-System-Spellbinding-Stories/dp/1734308117

August 24, 2021
    11:38 AM
    from Matthew David to everyone:
Anyone have any questions for Park and Randy?  We'll have time for a Q&A today.

August 24, 2021
    11:39 AM
    from Angel to everyone:
Randy:  Is there a good way to approach figuring out what your actual problem is.  Often times, one can see many problems in framing an ABT.

August 24, 2021
    11:40 AM
    from Matthew David to everyone:
The Audience is Hero ABT Format is the new optional exercise for today:  http://www.storycirclestraining.com/abt-framework-student-resource-page-rounds-15-16/#lesson_7

August 24, 2021
    11:40 AM
    from Anna Cummins to everyone:
So what's an example of this if youre an NGO with a message FOR your audience?

August 24, 2021
    11:43 AM
    from Ginger to everyone:
We all want a clean planet, healthy oceans

August 24, 2021
    11:44 AM
    from Matthew David to everyone:
Yup.  This is all tying into the Audience as Hero ABT.  You have to Listen (Brian Palermo) to your audience and find out what's important to them.

August 24, 2021
    11:44 AM
    from Anna Cummins to everyone:
Great timing for me....have a climate panel on TH and will try this out - making them the heroes....

August 24, 2021
    11:45 AM
    from Marina to everyone:
what if you want a different audience?

August 24, 2021
    11:45 AM
    from Anna Cummins to everyone:
dont we all...

August 24, 2021
    11:47 AM
    from Matthew David to everyone:
Any other questions for Park and Randy?

August 24, 2021
    11:47 AM
    from Thomas Flournoy to everyone:
Have you ever applied the ABT narrative/framework to University admissions?  Seems like a potetially good use.

August 24, 2021
    11:48 AM
    from Ginger to everyone:
Funders and our community alike want to know how they can affect the problem of plastic pollution.

August 24, 2021
    11:51 AM
    from Ginger to everyone:
@Thomas, you mean University applicants using the ABT in their college essay? I have a teen applying to colleges this year, so that's intriguing.

August 24, 2021
    11:54 AM
    from Angel to everyone:
Always working on my bobsledding skills

August 24, 2021
    11:55 AM
    from Anna Cummins to everyone:
Hahaha!

August 24, 2021
    11:55 AM
    from Rachel to everyone:
what about email convos? Sometimes it can be useful to know when you really need to respond with a BUT - but does it really improve communication of the subject email?

August 24, 2021
    11:55 AM
    from Mike Strauss to everyone:
Brain research that looks at brain activity shows people's brains engage on the word BUT.

August 24, 2021
    11:56 AM
    from Mike Strauss to everyone:
Rachel: Good way to get exercise using the ABT is to use it in your ABTs. I started doing it years ago and my boss actually read through my emails rather than just replying generically.

August 24, 2021
    11:57 AM
    from Mike Strauss to everyone:
I also changed my annual  Accomplishment Report from a list to a series of short ABT paragraphs...and again, found it really got read!

August 24, 2021
    11:59 AM
    from Matthew David to everyone:
I use ABTs in email all the time whenever I have to explain a complicated new subject, inform on why it's important, and need some direct action/response.

August 24, 2021
    11:59 AM
    from Cliff Kaelin to everyone:
Have to drop for another meeting - see everyone thursday!

August 24, 2021
    12:00 PM
    from Manny Rios to everyone:
Do con artists use ABT?

August 24, 2021
    12:00 PM
    from Lisa Erdle to everyone:
thanks!

August 24, 2021
    12:00 PM
    from Rachel to everyone:
lots of un!

August 24, 2021
    12:00 PM
    from Rachel to everyone:
fun

August 24, 2021
    12:00 PM
    from Rachel to everyone:
BYEBYE!

August 24, 2021
    12:00 PM
    from Anna Cummins to everyone:
CIAO

