August 10, 2021
    1:04 PM
    from Matthew David to everyone:
Week 2 Working Circles are now available.  Sign up to participate here:  https://docs.google.com/spreadsheets/d/1KRQYzCLL228v4WX1weWr33Pe4W98-beJUUdoSr9x-S0/edit#gid=0

August 10, 2021
    1:05 PM
    from Matthew David to everyone:
Be sure to save the chat for your Working Circles!  Go to File-Save As-Chat if you're using the Webex app, or highlight the chat with your mouse and copy/paste it into a text document.

August 10, 2021
    1:11 PM
    from JIM GUMM to everyone:
Sorry I am late but am here

August 10, 2021
    1:21 PM
    from JIM GUMM to everyone:
Matrix "No one would accept the program. Entire crops were lost. Some believed we lacked the programming language to describe your perfect world. But I believe that, as a species, human beings define their reality through suffering and misery."

August 10, 2021
    1:22 PM
    from Matthew David to everyone:
Here's the Matthew Winkler video.  I'll have it up on the Resoure Page as well:  https://www.youtube.com/watch?v=Hhk4N9A0oCA

August 10, 2021
    1:36 PM
    from Matthew David to everyone:
All right everyone, you've sat through enough of these ABT Builds that now we want you all adding your notes in the chat.

August 10, 2021
    1:36 PM
    from Matthew David to everyone:
And remember, this is brainstorming!  Even if you're not 100% sure if your note is correct, add it anyway, it might spark an idea in something else.

August 10, 2021
    1:37 PM
    from Matthew David to everyone:
ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

August 10, 2021
    1:37 PM
    from Matthew David to everyone:
Use all the tools you've learned so far in class and the ABT Builds to pick these ABTs apart.

August 10, 2021
    1:38 PM
    from Matthew David to everyone:
There's a problem in the BUT.  The Blue needs to be an ordinary, perfect world.

August 10, 2021
    1:38 PM
    from Rick Nelson to everyone:
What do all of you think the problem is?

August 10, 2021
    1:39 PM
    from RACHELLE.HUDDLESTON-LORTON to everyone:
I am sorry I am late. I took my dog for a walk after lunch and as we neared the highway. my dog freaked out and I turned around to see a goat following us and i knew i needed to get home to get on this call BUT i was afraid the goat would get hit by a car if I left it behind thus I spent an hour  trying to get the goat to a safe place.

August 10, 2021
    1:39 PM
    from JIM GUMM to everyone:
is there an idel state?

August 10, 2021
    1:39 PM
    from Michael Barthelmes to everyone:
CHANGE is always scary

August 10, 2021
    1:39 PM
    from Matthew David to everyone:
Good question Jim.  For the Blue, can you imagine what the ideal, perfect workplace would look like?

August 10, 2021
    1:39 PM
    from Albertha Joseph-Alexander to everyone:
inability to adjust to change

August 10, 2021
    1:39 PM
    from JIM GUMM to everyone:
ideal state was there a recent time when things were better what changed?

August 10, 2021
    1:40 PM
    from Travis Warziniack to everyone:
more than one problem? stressed employees seems like a problem

August 10, 2021
    1:41 PM
    from E Wight to everyone:
 What is not able to be achieved becuase of stressed 'legacy' employees?

August 10, 2021
    1:41 PM
    from Rick Nelson to everyone:
Nothing about handling change makes sense except in light of good morale.

August 10, 2021
    1:41 PM
    from Jessie Snow Neeley to everyone:
Who are we since consolidation?

August 10, 2021
    1:41 PM
    from Travis Warziniack to everyone:
My original thought was that change in management and consolidation wsa the problem employees were facing 

August 10, 2021
    1:41 PM
    from Albertha Joseph-Alexander to everyone:
Nothing in good eployee morale makes sense except in the light of change management

August 10, 2021
    1:41 PM
    from JIM GUMM to everyone:
Our park had  a process that worked but fiscal and social expectations have changed the way we have to do business therefore we  need to work together to creat a new reality

August 10, 2021
    1:42 PM
    from Mike Strauss to everyone:
Problem: We don't know the cause of low morale???

August 10, 2021
    1:43 PM
    from Marlis R Douglas to everyone:
Are these three staff a cohesive group? If so, they could be the 'hero' (main character) that can solve the problem together.

August 10, 2021
    1:43 PM
    from Matthew David to everyone:
The new optional exercise on the Resource page involves the IF/THEN statement.  I'd recommend everyone give it a shot for their ABTs.

August 10, 2021
    1:44 PM
    from Mike Strauss to everyone:
In the blue, tell me why high morale is important. But morale is declining and the cause are unknown...therefore...

August 10, 2021
    1:44 PM
    from Erin Belval to everyone:
It sounds like you may know the root causes and you are looking for innovative ways to improve morale 

August 10, 2021
    1:45 PM
    from Jessie Snow Neeley to everyone:
Are there three people in the park or is it a three-park unit?

August 10, 2021
    1:46 PM
    from Mike Strauss to everyone:
The core of an excellent park are committed and engaged staff who translate their excitement to visitors, but this structure is threatened because...

August 10, 2021
    1:46 PM
    from Ashley Lord to everyone:
It sounds like there needs to be ground level communication, listening to the 3 park staff for the root cause. 

August 10, 2021
    1:46 PM
    from E Wight to everyone:
if there is a chance of losing the park there must be a management issue here with HQ/Wash DC - it's not just morale - 

August 10, 2021
    1:46 PM
    from Mike Strauss to everyone:
The Smokies as opposed to smoky Colorado...

August 10, 2021
    1:47 PM
    from Michael Barthelmes to everyone:
The Smoky Rockies, lately

August 10, 2021
    1:48 PM
    from Erin Belval to everyone:
The second half of the AND seems like part of the BUT

August 10, 2021
    1:48 PM
    from Robin Barker cuis to everyone:
looks like too muh problem in the blue. 

August 10, 2021
    1:49 PM
    from Albertha Joseph-Alexander to everyone:
Problem: Slow adaption

August 10, 2021
    1:49 PM
    from Rick Nelson to everyone:
Robin Barker - you are correct.  

August 10, 2021
    1:49 PM
    from Mike Strauss to everyone:
Parks are great, but they can't keep up with high visitation, therefore they must be managed differently

August 10, 2021
    1:49 PM
    from Albertha Joseph-Alexander to everyone:
Multiple narrative - choose one

August 10, 2021
    1:49 PM
    from Dan McCollum to everyone:
I assume you're talking about negative impacts.. Might want to be clear about that. What impacts? How are they negative?

August 10, 2021
    1:49 PM
    from Albertha Joseph-Alexander to everyone:
How important is the roll of rangers?

August 10, 2021
    1:50 PM
    from Olga to everyone:
interpretive rangers?

August 10, 2021
    1:50 PM
    from Travis Warziniack to everyone:
Some danger is saying increased visitation is a problem. More people enjoying the park is great, but its hard to keep up with the impacts.

August 10, 2021
    1:50 PM
    from Matthew David to everyone:
Bruce Block ABT Time episode - https://youtu.be/ErxSlnT-tvc

August 10, 2021
    1:51 PM
    from Mike Strauss to everyone:
Problem: Visitors overwhelming park resources...

August 10, 2021
    1:51 PM
    from Matthew David to everyone:
You can find links to the audio podcast version in the social media section of the resource page:  http://www.storycirclestraining.com/abt-framework-student-resource-page-rounds-15-16/#social

August 10, 2021
    1:52 PM
    from Ashley Lord to everyone:
The GRSM is seeing increased visitation but it is leading to increased resource degration, therefore rangers are tasked with finding visitor friendly solutions.

August 10, 2021
    1:52 PM
    from Rick Nelson to everyone:
What would the perfect world for this park look like?  

August 10, 2021
    1:53 PM
    from Mike Strauss to everyone:
The problem is too many visitors for park management

August 10, 2021
    1:53 PM
    from Ashley Lord to everyone:
The GRSM is enjoying increased visitation

August 10, 2021
    1:53 PM
    from Robin Barker cuis to everyone:
in ranger lingo, it makes sense as a problem. Visitor's experience is severly degraded when visitation is high

August 10, 2021
    1:53 PM
    from Dan McCollum to everyone:
Too many visitors can hurt the park and detract from visitor experiences.

August 10, 2021
    1:54 PM
    from Mike Strauss to everyone:
Ah, Robin...that's getting to a problem! Many visitors reduce park experience...

August 10, 2021
    1:54 PM
    from Olga to everyone:
role of rangers

August 10, 2021
    1:55 PM
    from Mike Strauss to everyone:
Then the blue can set up the ideal park experience...but the crush of visitors....

August 10, 2021
    1:56 PM
    from Robin Barker cuis to everyone:
then the rangers can no longer provide interpetive services and their role changes to crowd control

August 10, 2021
    1:57 PM
    from Matthew David to everyone:
If bridge builders are the main character, they need to be in the BLUE.

August 10, 2021
    1:58 PM
    from Mike Strauss to everyone:
Is this about connecting disparate parts of the Agency?

August 10, 2021
    1:58 PM
    from Erin Belval to everyone:
In the BUT - can you tell us what happens without your group?

August 10, 2021
    2:00 PM
    from Travis Warziniack to everyone:
problems are the difference between DC and Montana if the point is to build bridges between those two. I assume building bridges between DC folks and field folks?

August 10, 2021
    2:00 PM
    from Travis Warziniack to everyone:
It

August 10, 2021
    2:00 PM
    from Travis Warziniack to everyone:
It's not obvious to me how COVID and climate change are leading to a need for bridge builders

August 10, 2021
    2:01 PM
    from Mike Strauss to everyone:
Problem in the blue...DC and field work differently. Problem in the red: Covid and Climate Change are forcing change. Problem in the green: bridge builders are underappreciated. (3 problems)...

August 10, 2021
    2:01 PM
    from Mike Strauss to everyone:
What is the central problem?

August 10, 2021
    2:02 PM
    from Matthew David to everyone:
It's okay if you didn't have an ideal setting in the past - you can paint an imagined perfect future world.

August 10, 2021
    2:02 PM
    from Ashley Lord to everyone:
I'm thinking there needs to be a solution bringing the disparate views together. 

August 10, 2021
    2:02 PM
    from Rick Nelson to everyone:
The disparity between HQ and the field is getting larger.  

August 10, 2021
    2:03 PM
    from Erin Belval to everyone:
Better decsions occur in DC when those in DC understand  the realities of life in Big Sky...

August 10, 2021
    2:03 PM
    from Robin Barker cuis to everyone:
DC and field staff worktoward managing public lands, however, a disconnect has formed between the two, and with increaing challenges like covid and CC these disparities will increase, therefore, we need to build bridges between fild and offic staff

August 10, 2021
    2:03 PM
    from Mike Strauss to everyone:
Ideally, an agency works well when the central and field parts work in concert with one another...but...

August 10, 2021
    2:03 PM
    from Travis Warziniack to everyone:
We're all one agency.. from DC to Montana..

